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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Prince George's County
Maryland

For the Fiscal Year Beginning

July 1, 2014

Vo

Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented an award of Distinguished Presentation to Prince George’s
County for its annual budget for the fiscal year beginning July 1, 2014.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan and as a communication device.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA

to determine its eligibility for another award.




PRINCE GEORGE’S COUNTY GOVERNMENT
OFFICE OF THE COUNTY EXECUTIVE

\‘fzﬂﬂé@?

Rushern L. Baker, Il
County Executive

March 13, 2015

The Honorable Mel Franklin

and Members of the County Council
County Administration Building
Upper Marlboro, Maryland 20772

Dear Chairman Franklin and Members of the County Council:

As noted in my second inaugural address, it is time for the County to accelerate our journey toward
“Greatness” by taking a highway to our “Destiny”. That can best be accomplished through continued key
budget investments that maintain core services that yield tangible success and by embarking on bold new
undertakings. The proposed budget is premised on achieving three primary objectives: (1) achieving
academic improvements in K-12 education across all schools, (2) maintaining the County's commitment
to providing a full range of public services and (3) ensuring our long-term financial integrity. With these
objectives as the foundation, this presented fiscal plan has a combination of spending increases and
reductions and includes revenue provisions.

As in previous years, the proposed budget for FY 2016 builds upon the many successes we have
achieved that are making our communities and neighborhoods safer. The respective budgets for Public
Safety agencies and Courts provide the resources necessary to protect our residents and businesses,
and continue the high caliber of performance we have attained during the first term of my Administration.
Similarly, the FY 2016 proposed budget continues our efforts to improve the health and well-being of
County residents. The respective budgets for the human services agencies provide for continued support
of their delivery systems which result in better access to care and services for our residents in need. In
particular, it provides additional resources to assist vulnerable populations, such as our veterans and to
improve our response to domestic violence.

In addition, the FY 2016 proposed budget maintains the commitment to grow our economy by expanding
our commercial tax base and creating jobs. Supporting this effort are the budgets for the Economic
Development Incentive Fund, the Department of Permitting, Inspections, and Enforcement and Prince
George's Community College.

However, to accelerate our progress, we must also take yet another bold step and fully invest into the
hard task of making sure all students, in every grade, have greater access to rigorous academic
programs at their neighborhood schools. The proposed FY 2016 budget includes the financial resources
necessary to support higher educational achievement. The outcome of this investment will be a County
school system that will be most noted for rapidly improving its schools by implementing high quality
educational programs and rigor for all students.

Therefore, after careful consideration and deliberation, | present to you the FY 2016 proposed budget
which provides a framework for propelling the County into new heights and structurally rebalancing our
budget. The proposed measures are bold yet necessary in order to ensure the fiscal health and future of
our County. These proposed actions require sacrifices by everyone — residents, businesses and county
employees. However, we must remain steadfast in our commitment to transforming this County into a
premier and nationally recognized jurisdiction. Accordingly, the FY 2016 proposed budget includes the
following:

14741 Governor Oden Bowie Drive, Upper Marlboro, Maryland 20772 A
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= An education revenue package which allows the County to make a historic investment in the
Prince George's County Public School System. With this proposal, the County will invest an
additional $135.7 million in the school system. The education proposal is funded through
increases in the real property, personal property and telecommunications tax rates. The
additional revenue generated from the rate increases will be dedicated to the Board of Education
in order to directly assist in boosting student achievement through expanding effective programs.

= Anincrease in the hotel tax from 5% to 7% - a rate that recognizes our growing travel and tourism
industry and will be comparable to our neighboring jurisdictions in Maryland. We estimate this will
generate approximately $3.1 million in additional revenue.

= An increase in various building, licensing and related permitting and technology fees, to allow the
County to continue its significant investments and commitments of improving customer service
and support technology upgrades at the one-stop shop within the Department of Permitting,
Inspections and Enforcement.

= |mplementation of a Reduction In Force (RIF) of 110 filled positions in the General Fund.

=  Five day furlough of all County employees funded through the General Fund.

Propelling our progress forward comes with much hard work and is not without sacrifices by all, especially
given the economic challenges that the County continues to face. However, these sacrifices must be
seen for what they are...a momentary obstacle to overcome on our way to our destiny of being the “Place
to Be".

FY 2016 Budget — All Funds

The proposed FY 2016 budget for all operating funds is $3.63 billion, an increase of $197.2 million or
5.7% over the FY 2015 budget. The General Fund accounts for 83.8% of all spending in FY 2016 and
will increase by $182.3 million, or 6.4%. County source revenues increase by $180.6 million or 11.2%.
The growth is primarily due to proposed rate increases in the real property, personal property,
telecommunications and hotel tax rates.

Grant funding is estimated to total $201.8 million in FY 2016, a decline of $8.5 million or 4.0%. Despite
this anticipated decrease, our agencies will continue to diligently seek new sources of revenues and will
likely exceed the budgeted amount before year-end. Special Revenue funds account for $167.1 million or
4.6% of all spending in FY 2016. Spending in this fund is projected to increase by 12.0%.

The County's Enterprise Funds totals $179.1 million, representing a growth of 8.0% to fund various water
quality programs and meet the State mandates. The Internal Service Funds, totaling $41.4 million in FY
2016, comprise the remainder of the budget.

The chart below shows a summary of all operating funds in FY 2016 (amounts in millions):

FY 2015 Budget FY 2016 Budget % Change
General Fund $ 2,857,220,500 $ 3,039,556,9200
Internal Senice Funds 49,355,000 41,448,000
Enterprise Funds 165,753,100 179,079,600

Special Revenue Funds 149,105,600 167,053,000
Grant Program Funds 210,313,500 201,808,500
$ 3,431,747,700 . $ 3,628,946,000

General Fund Revenues

The FY 2016 proposed budget is ambitious and includes various requests to increase revenues in order
to improve government operations. The budget contains a revenue package to primarily support the
Board of Education, an increase in hotel tax and various building permit fees. However, notwithstanding
the enhancement proposals, the General Fund revenue forecast continues to be framed by a national and
regional economy that is experiencing sluggish growth and an improving real estate market.
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Overall, the FY 2016 General Fund forecast represents an increase of $182.3 million or 6.4% over the FY
2015 Budget. The increase is primarily driven by the proposed revenue increases. The proposed FY 2016
General Fund budget includes $1.79 billion in County Sources and $1.25 billion in Qutside Aid.

General Fund — County Sources

County Sources — taxes, fees, licenses and permits, service charges, use of money and property, etc. —
represent resources used to fund the majority of government programs and services, including the
County's contribution to the Board of Education, Memorial Library System and Community College. In FY
2016, County Sources are projected to be $1.79 billion, an increase of $180.6 million, or 11.2%, over the
FY 2015 budget. These revenues account for approximately 58.9% of the total General Fund revenues
for FY 2016.

Real property taxes represent the largest portion of County Source funding for government operations. In
FY 2016, receipts are projected to total $776.5 million, an increase of $127.0 million or 19.6% over the FY
2015 budget. The growth is primarily due to the FY 2016 education revenue package which recommends
a $0.15 increase in the real property tax rate from $0.96 to $1.11 per $100 of assessable value in FY
2016. The County is authorized to increase the real property tax rate based on Chapter 6 of the 2012
Laws of Maryland (Senate Bill 848). This law allows the County’s property tax rate to be set higher than
the rate authorized under the County's charter. The bill requires that any additional revenue generated as
a result of the higher property tax rate is for the sole purpose of funding the approved budget of the local
school system’. The rate adjustment is expected to generate an additional $104.9 million for the school
system. Excluding the additional revenue assigned to the system, the County's real property tax
revenues are projected to increase by $22.1 million or 3.4% in FY 2016 from the FY 2015 budget.

To mitigate the impact of the proposed real property tax increase, the County will offer a local
Homeowners' Tax Credit Program in FY 2016. The Homeowners' Tax Credit Program will be supplement
to the State’s property tax relief program that allows a property tax credit to households whose total gross
income is $60,000 and below. The County's supplemental tax credit will equal 25% of the State's
homeowners' tax credit amount. On an individual basis, on average we estimate our supplemental credit
equates to an additional $375 annual benefit to homeowners.

Personal property tax revenues are projected to increase by $10.8 million or 16.0% in FY 2016. The
proposed budget includes a $0.38 upward adjustment in the rate from $2.40 to $2.78 per $100 of
assessable value. This increase is the second component of the education revenue package and aligns
with the proposed change in the real property tax rate. We estimate this change to generate an additional
$10.8 million to support the school board. Excluding the additional revenue, the County’s personal
property tax revenues are projected to increase by $0.2 million or 0.3% in FY 2016.

The third component of the education revenue package is a proposed rate increase in the
telecommunications tax. The FY 2016 budget proposes to increase the tax rate from the current rate of
8% to 12%. The increase is expected to generate an additional $12.2 million to support the school
system. This represents a $2.00 increase in a typical residential telephone bill averaging $50.

Income tax revenues are expected to total $549.5 million in FY 2016, this includes income tax receipts
and the State Income Disparity Grant. This is an increase of $15.4 million or 2.9% over the FY 2015
budget. Income tax receipts are expected to grow by $21.3 million to $527.8 million. Funding from the
State Income Disparity Grant, is expected to decrease by $5.8 million or 21.1% in FY 2016. In January
2015, the State announced a reduction in the County's disparity grant funding from $27.5 million in FY
2015 to the FY 2014 budget level of $21.7 million. In FY 2016, we expect funding to remain unchanged at
the FY 2014 funding level.

The County’s real estate market is forecasted to continue improving over the next year. As such, the
combined receipts from both the Transfer and Recordation taxes are anticipated to increase by $7.6
million or 6.6% to $123.0 million in FY 2016. This estimate reflects the stable and steady improvement in
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the County's housing market as the median home sales price has increased over 13% between 2013 and
2014.

Revenue from licenses and permit fees is projected to increase 43.5% in FY 2016. This is primarily
related to the proposed increase in building, grading and street use permit fees included in the FY 2016
budget. The fee proposal includes three primary components — changes to the formula used to calculate
building permit fees, the introduction of a new technology surcharge, and increases to certain fixed fee
permits. The changes to the formula encompass moadifications to the building valuation data (BVD)
factor and the permit fee multiplier (PFM). The BVD will be updated to reflect current International Code
Council standard values and the PFM will be increased from .006 to .008. The new technology surcharge
will be assessed as a 5% charge of a project's total permit fee. Funds generated from the technology
surcharge will be reinvested to support technological upgrades that will benefit residents and the
development community. Lastly, the budget includes a 50% increase in certain fixed fee permits. It is
important to note that the County has not increased the majority of building and street use permit fees in
over a decade. The proposed increases will assist in improving customer service at our one-stop shop
and allow the County to keep fees at a level commensurate with our surrounding jurisdictions.

Intergovernmental revenues are projected to decline by $3.7 million or 8.4% below the FY 2015 budget.
The proposed budget reflects decreases in State Aid programs, including the Local Health Grant ($1.4
million). In FY 2016, the County will continue to receive $9.6 million in Teacher Retirement Supplemental
Grants from the State to partially offset the estimated $36.5 million cost shift to the County. This is the
fourth year of the phased-in sharing of teachers' pension cost.

The biggest decline in General Fund revenues is from fines generated through the automated red light
and speed enforcement programs. Revenue from these sources is expected to decline by $2.3 million in
FY 2016 as road commuters change their behavior. These adjustments reflect alignment with actual
collection trends.

The proposed budget does not include the use of Fund Balance in FY 2016.

General Fund — Outside Aid

Outside Aid to the Board of Education, Community College and Library are estimated to be $1.25 billion
in FY 2016, an increase of $1.7 million or 0.1% from FY 2015 budget levels. Outside Aid accounts for
41.1% of total General Fund revenues in FY 2016. The primary driver for the growth is an anticipated
increase of State Aid for the Board of Education and Memorial Library System.

Excellent Education System

College and job readiness is becoming an increasingly important standard by which to measure school
success and student achievement. As such, the FY 2016 proposed budget takes an unprecedented step
to support our #1 goal of providing an excellent education system for our children. The budget includes
$1.93 billion in funding to the Board of Education, an increase of $135.7 million or 7.6% over the FY 2015
budget. Funding for the Board constitutes 63.5% of all General Fund spending in the FY 2016 budget.
The County’s contribution represents an increase of $133.0 million over FY 2015 and exceeds the
Maintenance of Effort requirement by over $117.5 million. The proposed budget supports the school
system by focusing on the strategic focus areas of academic excellence, a high-performing workforce,
safe and supportive environments, family and community engagement, and organizational effectiveness.

In FY 2016, the County and school system will continue in partnership to make the full investment needed
to “move the needle” in academic performance. A critical component of a successful economic
development strategy is a high performing school system. | believe this unprecedented infusion of
County funds will translate into higher academic achievement across all schools. This plan includes
investing in our neighborhood schools and specialty programs, committing strategic and targeted
resources for our educators and fostering the necessary partnerships so our students, families and
communities all feel supported. The proposed budget allocates additional funds for student based
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budgeting, universal pre-kindergarten, rigorous literacy instruction, targeted professional development for
our teachers, expanding college and career academies and increasing dual enroliment partnerships with
higher education institutions.

The academic environment for our children and teachers will be strengthened by providing a safe, clean
and supportive atmosphere. Over $6 million will be allocated for a healthy start breakfast program and
additional building maintenance staff will be provided to schools with high needs. Furthermore, families,
businesses and community partners will be encouraged to support our efforts to ensure outstanding
achievement for all students. Funding is allocated for services that support students and their families,
such as parent advocates, reading specialists, nurses and guidance counselors.

The County will also make significant investments in a number of school construction projects in FY 2016,
including up to $100 million in County capital funds to support such projects as continued construction of
the Fairmont Heights High School replacement project, Tulip Grove Elementary School replacement
project, and the Glenarden Woods Elementary School renovation project.

In addition, the FY 2016 proposed operating budget includes $105.2 million for the Community College.
The proposed budget funds a mid-year cost of living adjustment for employees and supports the core
operational needs of the College. Funding is included for additional tutors in developmental math and
interpreters. Additionally, resources are provided for the College’s Gaming and Hospitality Training
Center and Health Program. In addition, the CIP budget includes funding for the construction of the
Queen Anne Academic Center, Lanham Hall renovations and construction and equipping of the new
Culinary Arts Center.

The proposed FY 2016 operating budget for the Memorial Library System is $26.5 million, an increase of
0.2% primarily due to additional State Aid. The proposed budget provides merit adjustments for-staff and
maintains Sunday hours of operation at seven branches. The FY 2016 CIP funds will support the
construction of the new Laurel and Hyattsville Branch libraries, planning and design for the Surratts-
Clinton Branch renovations, construction for the New Carrollton Branch renovations and various
improvement projects.

Thriving Economy

The County's continued successes will be measured in large part by our ability to grow the local
economy. We have made notable progress since launching the Economic Development Incentive (EDI)
fund three years ago with an investment of $50 million in order to provide loans and grants to promote
business attraction and expansion. As of February 2015, the County has awarded $17.7 million in EDI
funding to 22 projects. This investment is estimated to have retained 1,188 jobs and created
approximately 1,600 County jobs. To date, EDI funding has leveraged $298 million in State economic
development funds and private investments in the County.

The proposed FY 2016 budget includes $13 million from the EDI fund to continue investing in the
economy. The Economic Development Corporation and the Financial Services Corporation will continue
to use the EDI fund, along with other available financial incentives, to retain and attract businesses to
Prince George’s County.

We will also continue our progress in term of growing the residential, commercial and industrial economy
by improving efficiencies in the permitting and inspection processes. In FY 2014, a new Department of
Permitting, Inspections and Enforcement was established to streamline and improve services in this
regard. The FY 2016 budget includes funds allocated to hire six additional engineers for plan review and
to support the development of an online licensing system.

In addition, the Non-Departmental budget includes a $1.4 milion PAYGO transfer to the Redevelopment
Authority’s capital budget to support community revitalization efforts in Glenarden, Suitland, and other
targeted areas.
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Safe Neighborhoods

The County makes a significant investment in FY 2016 to the public safety and court sectors to support
various crime reduction initiatives with proposed funding for these agencies increasing by $48.7 million, or
8.2% from the FY 2015 budget level. Funding to the Police Department supports two new recruit classes
that will add 100 new officers to not only offset attrition but also continue the increase of sworn officers
on-board.

The proposed budget for the Fire/fEMS Department funds one class of 35 recruits to improve the number
of sworn employees on-board. The Office of Homeland Security receives funding to fill vacant
emergency dispatcher positions to support emergency responses. The Department of Corrections (DOC)
proposed budget funds one recruitment class of 30 to offset attrition and allows the filling of 14 civilian
vacancies.

The Office of the Sheriff's proposed FY 2016 budget supports filling civilian vacancies and filling 30 sworn
sheriff vacancies to support court security and reduce outstanding warrants. The FY 2016 proposed
budget for the Circuit Court and the Orphans Court totals $16.0 million, an increase of $0.7 million or
4.4% above the FY 2015 budget. Increased funds are allocated to the Circuit Court for five full-time
positions to support the new Juvenile Unit and various administrative positions for judges. The Office of
the State’s Attorney receives funding for the transfer of six positions from the Bail Reform Grant to the
general fund and other operational increases.

The six-year CIP budget includes funding for: the new Police Department Training and Administrative
Headquarters, renovations at the correctional center medical unit, renovations at West Lanham Hills
Fire/EMS Station and implementation of a records management system to support all public safety data.
Additionally, funding is allocated for the design of the new Public Safety Driver Training and Gun Range.

Quality Healthcare and Effective Human Services

The FY 2016 proposed budget continues to include $15 million for the Dimensions Healthcare System,
including resources for debt service payments for the refunded bonds. Joint efforts on behalf of the State
and the County will ensure financial stability of the system, and plan for the new Regional Medical Center.
The six-year CIP includes $208 million for this new state-of-the-art facility, to be constructed as a part of a
strategy to transform the County's healthcare system into an efficient, effective and financially viable
healthcare delivery system. This will improve the health of residents of Prince George’'s County and the
Southern Maryland region.

Despite overall decreases in County-source funding in these areas, the health and human service
agencies are restructuring their service delivery and administrative organization through correctly aligning
staff with functions and utilizing grant funding. These efforts have ensured that there will be no diminution
of social services, particularly to our most vulnerable and at-risk populations.

Funding continues to support the Family Crisis Center and resources are allocated to support the new
Domestic Violence/Human Trafficking Division in the Department of Family Services. Funds are allocated
for a full-time domestic violence coordinator, planner, emergency fund and other operational needs to
support the County’s comprehensive domestic violence strategy. Additionally, funds are allotted for
establishing a Veteran Affairs Office. Community Resource Coordinators will continue to serve our
Transforming Neighborhoods Initiative (TNI) areas. Also, the Health Department will continue to focus on
consolidating mental health programs for efficiency and effectiveness of service delivery. The capital
budget contains funds for construction of the two women’s and men'’s shelters for the homeless. Through
agency appropriations, the discretionary grant programs, and the CIP, the County Government will
continue its services to support the elderly, at-risk youth, those with no or substandard health insurance
and many others in need.
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Clean and Sustainable Environment

In FY 2016, the County continues its investment in various environmental programs to improve quality of
life and support Federal and State mandates. The proposed FY 2016 funding for the Local Watershed
Protection and Restoration Enterprise Fund is $17.0 million, an increase of $2.4 million or 16.5% over the
FY 2015 budget to support impervious area restoration through retrofit stormwater controls and mandated
rebate programs associated with meeting federal and state mandates. The County also increases its
investment in the Stormwater Management Fund in FY 2016 by $8.5 million or 14.5% for a total of $66.9
million invested in various water quality programs.

The proposed Solid Waste Management fund budget totals $95.2 million, an increase of $2.4 million or
2.6% over the FY 2015 budget. This increase is due to rising debt service costs and the allocation of
additional funds to support general and administrative contracts to assist the County in meeting state
mandates. The FY 2016 CIP program continues to encompass operational and facility improvements &
repairs, closure and post-closure requirements for Brown Station Road and Sandy Hill landfills, upgrade
of existing Rural Convenience centers and the construction of a new convenience center and continued
construction of the Organic Composting Facility, which is an upgrade project of the County's yard waste
composting.

High Performance Government Operations

The County's internal support agencies provide the foundation for operations across the government.
The proposed budget maintains key funding in human resources, facilities maintenance, procurement
services and other vital support services. As a group, general government agencies experienced a $0.9
million or 1.4% increase in funding primarily due to higher maintenance needs associated with the new
County facilities and other contractual costs. The proposed budget supports the following initiatives:

= Continued implementation of Wave |l of the Enterprise Resource Planning (ERP) project to
enhance efficiency across functional areas. This wave includes the implementation of the Human
Capital Management (HCM) system which concentrates primarily on the human resources
processes. The major processes addressed in Wave 2 include personnel administration, payroll,
benefits and time management.

= Additional maintenance needs (positions and contracts) associated with the County's acquisition
of new facilities.

Spending Affordability Committee (SAC) Guidelines

The County's Spending Affordability Committee (SAC) is a truly dedicated citizen committee of
exceptional professionals who have been invaluable assets to Prince George's County for many years.
The FY 2016 SAC recommendation for the FY 2016 General Fund budget was $2.88 billion.

The FY 2016 proposed budget is approximately $163.9 million higher than the committee's
recommendation. Several significant actions that occurred since the committee made its
recommendation account for the change including:

= Increase in Real Property Tax revenues based on State Department of Assessments and
Taxation February projections on assessable base - $3.9 million;

= Increase in Real Property Tax revenues based on a tax rate adjustment to provide additional

funding for the local school board - $104.9 million;

Increase in Income Tax Receipts based on year-to-date performance - $5.8 million;

Increase in Energy Tax revenues based on year-to-date performance - $5.1 million;

Increase in Telecommunications Tax revenues based on a tax rate adjustment - $14.7 million

Increase in Hotel-Motel Tax revenues based on a tax rate adjustment - $2.3 million;

Increase in Licenses and Permits revenues based on various fee adjustments - $5.6 million; and

Unanticipated increase in Outside Aid for the Board of Education - $12.2 million.
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| unequivocally endorse the committee’'s recommendation for the continuation of conservative revenue
estimates and the avoidance of using fund balance for ongoing expenditures. Furthermore, the FY 2016
proposed budget complies with their recommendation to preserve the County's General Fund reserves —
Charter-mandated 5.0% and the financial policy-required 2.0%. | share the committee’s recommendation
to continue with these important efforts. These practices are essential to us in maintaining the County's
AAA bond rating from the major rating agencies.

In closing, this proposed budget reflects the input, diligence and the collective wisdom of many
stakeholders, including staff across the government and the public. Jointly, we all engaged in a process
to ensure that the strategic priorities of the government are met in the upcoming fiscal year. The FY 2016
proposed budget maintains the critical investments to keep us on a path toward growing the economy,
improving our schools, providing safe neighborhoods, maintaining high-quality health and human service
levels and protecting our environment. Furthermore, it is a responsible fiscal plan that reflects the difficult
dynamics within which we are working. Despite the cuts in State aid and the residual effects of the
economic recession, the County will continue to invest in our future, efficiently manage our resources and
provide a high level of services to County taxpayers.

Sincerely,

County Executive
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BUDGET GUIDE

This is one of two documents presenting the
County's approved budget for Fiscal Year 2016
(FY 2016). The operating budget (which is
described below) underwrites the County’s
day-to-day operations. The six-year Capital
Improvement Program (CIP) is the County’s
spending plan for capital facilities—buildings,
roads, parks and the like—through FY 2021.
Within the CIP is the capital budget, which consists
of the first year's planned expenditures for the six-
year program. The CIP and capital budget are
described in a separate document, The Proposed
Capital Budget and Program.

HOW TO READ THE BUDGET BOOK

The budget book includes three important items
regarding the County’'s FY 2016 proposed budget:
summary information, agency budgets and
supplemental information which are explained in
the sections below.

SUMMARY INFORMATION

The summary of the FY 2016 proposed budget is
in three individual sections, identified by tabs,
listed below.

= Strategic/Fiscal Policies - Summarizes the

application and wuse of the County's
performance management system and
financial policies that are utilized and

implemented in the approved budget.

* Budget Overview - Provides a summary of
the FY 2016 proposed budget's expenditures,
revenues, distribution of funds, positions,
fringe benefit costs and fund balance.

» Revenue - Details the County’s revenues that
fund this and past budgets.

AGENCY BUDGET SECTIONS

Individual agency budgets (such as the Police
Department and Office of Homeland Security) are
grouped by functional areas (such as Public
Safety). These agencies contain sub-classifications
by activities, such as Bureau of Patrol or Bureau of
Investigations. Depending on the agency, their
budget pages can include some, if not all of the
following sections: Mission and Services, FY 2016
Budget Summary, Service Delivery Plan and
Performance, FY 2015 Key Accomplishments,
Organizational Chart, Funds Summary, Staff
Summary, Five Year Trends, General Fund, Other
Funds (Internal Service, Enterprise and Special

Revenue Fund) and Grants. Each of these

sections is explained below.

Mission and Services and FY 2016 Budget
Summary

Below is an example of the first two sections for
each agency: Mission and Services and FY 2016
Budget Summary sections.  These sections
summarize the agency's strategic direction,
responsibilities and proposed budget. Below, more
detail on each subsection is provided. An agency
may or may not have all of the information
illustrated below.

MISSION AND SERVICES

Mission - The Office of Finance callects ts revenue as well as provides funds disbursement,

accounting, debt management, and risk :@em services In line with best practices to County
residents and agencies in order to ensure ivery of fiscally accountable and effective local
government services.

Core Services -

. and

* Risk manay

* Funds dis! t operations

* Debt man: 3 me preparation of d for County bond issuances

*  Funds accouliting, the pi ion of annual financial statements, and

ash
overseeing annual audits of governmen( operations and financial transactions

Strategic Focus in FY 2016 -
The agency's top priorities in FY 2016 are:
* Transitioning from dated legacy system to new enterprise-wide software solution (ERP) for core

financials
s Reduce risk to clail ring with the Office of the County
ive and Office of M and Budget the quarterly review of risk management
reserves and to identify potential policy changes to improve its fiscal integrity
FY 2016 BUDGET SUMMARY

The FY 2016 propose| for the Office of Finance is $3,711,300, an increase of $99,900 or 2.8%
over the FY 2015 bud

FY 2015 BUDGET

.6% p
5
Decrease In compensation due to attriion adjusWguy
Decrease in office automation charges, disposal fees, fraining, office and operating

equipment, and legal service
FY 2016 PROPOSED BUDGET

$3,711,300

» Section 1: Mission - Includes the agency's
mission statement which summarizes the
agency’s purpose.

= Section 2: Core Services - Lists the
programs/services the agency delivers to its
customers.

» Section 3: Strategic Focus in FY 2016 - Lists
an agency's top priorities (objectives) for FY
2016 along with the top strategies to
accomplish that objective. The purpose of this
section is to provide the reader with a snapshot
of the agency's focus for the fiscal year.

= Section 4: FY 2016 Budget Summary -
Provides the agency’s FY 2016 funding level for
all funding sources and details on specific
funding levels such as the General Fund and
grant funds.
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» Section 5: Budgetary Changes - lllustrates
all of the changes from the FY 2015 budget to
the FY 2016 proposed budget.

Service Delivery Plan and Performance

Below is a sample page for the next section,
Service Delivery Plan and Performance, which
provides the agency's strategic plan and service
delivery performance. In some cases, an agency
may or may not have all of the information
illustrated below.

GOAL 4 - To provide debt nt services to ensure that County Government has access to low-
cost for long-t lents in i , facilities, i and

Objective 4.1 - Maintain the number of bond rating agencies awarding the County an AAA rating (the
highest bond rating) at three.

Targets Long Term Target Compared with Performance
Short term:
By FY 2016 - 3
Intermediate term: l{_:?gga':'evm 3 3 3 3
By FY 2018-3 (FY20): 3
Long term:
By FY 2020-3

FY2012 FY2013 FY2014 FY2015 FY2016
Actual Actual Actual  Estimated Projected

Trend and Analysis - Bond ratings are key determinants of the County's cost of funds for long-term
capital projects including, ion, public safety, i . i ive facilities, and

and technology. The ratings are establish ompanies that analyze the credit worthiness of large
enterprises and review the County's finai ition, economic outlook, and financial management
practices to determine the ability to make’ nd principal and interest payments and access the
capital markets. The County achieved thi t possible long-term bond rating, AAA in FY 2008 from
Standard and Poor's, followed by rating upgrades to AAA in FY 2011 by Moody's Investors Service, and
FY 2012 by Fitch Ratings. The County has maintained its AAA rating from all three major bond rating
agencies since FY 2012, most recently affirmed in FY 2015.

Performance Measures -

FY 2012 FY2013 FY2014 FY 2015 FY 2016

Measure Name Projected

Resources {inpud
Assessad County real property basa (in milions)

County resident personal income (in mitions)
Workicad, Demand and Production {outpu)

el genera e e saries (nrinong | 3050 | sgso | soo5 | sioas | sizo |

Effoiency

o dlmc" oo S nm
personal income

Quaitty
Nt direct dobt per capita
Percent of General Fund expenditurs that are

annual debt service payments

Impact {outoome)

Nurmber of bond rating agencies giving the County

the highest bond rating (there are three rating

agencies)

Strategies to Accomplish the Objective -

* Strategy 4.1.1- Partner with th of the County ive, the Office of and
Budget, the Office of Law, boni . and financial advisors in the preparation of bond sales

* Strategy 4.1.2 - Issue debt an ‘debt service obligations are processed when due

= Section 1: Goal - A statement that defines the
intended impact of each service on the defined
customers and how the agency will achieve its
mission.

= Section 2: Objective - Each goal has one or a
set of objectives that define the quantitative
impact of the goal for short-, intermediate- and
long-term targets. Below the objective is a bar
graph with multi-year information that illustrates
the actual and projected service performance
compared with the service's long-term target.

» Section 3: Trend and Analysis - A summary
and explanation of performance trends,
increases and decreases in data found in each
table of performance measures.

» Section 4: Performance Measures - For
each objective, there is a supporting table of
actual, estimated and projected measures for
the period of 2012 - 2016 for the fiscal year
(FY) or calendar year (CY). Estimated
performance measures are based on the most
recent review of year-to-date data and relevant
trends and conditions. Projected performance
measures consider the impacts of funding
decisions in this budget, historical trends and
known variables. The performance measures
provide a quantitative picture of the objective’s
resources (input measures), workload, demand
and production (output measures), efficiency,
quality and impact (outcome measures) as the
result of past, present and future resource
allocations. Please note that in some cases
performance measures may not have data for
all years due to availability.

» Section 5: Strategies to Accomplish the
Objective - A list of approaches the agency
has implemented to facilitate accomplishing the
objective’s short-term, intermediate, and long-
term targets.

FY 2015 KEY ACCOMPLISHMENTS

Following the Service Delivery Plan and
Performance section is a highlighted list of the
agency's FY 2015 achievements.

ORGANIZATIONAL CHART

The next section in the budget book is the
Organizational Chart. This chart illustrates the
core divisions and/or functional areas of the
agency.

FUNDS SUMMARY

Following the Organizational Chart is a Funds
Summary that illustrates the General Fund and the
other funds' budgets for this agency. These
figures, as well as the percentage change from the
current budget, are given for the agency as a
whole and for each unit of the agency.

STAFF SUMMARY

The Staff Summary page illustrates the agency’s
positions by type of employee (full-time, part-time,
limited term) and funding source. The proposed
FY 2016 staffing is compared to the previous
year's level. Limited term staff is employed under
renewable personal service contracts for periods
not exceeding one year. They serve in operations
where continued funding is not assured from year
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to year. Although limited term personnel are
employed predominantly in grant programs, a
small number of these employees are funded in
the General Fund, commonly from non-County
revenues. The staff summary also includes a chart
titled “Positions by Category”. The categories are
tailored to each agency. For example, the Police
Department's positions by category includes the
FY 2016 number of funded sworn police officer
positions broken into categories such as
investigators and patrol officers, front-line
supervisors (sergeants and lieutenants), police
officials (captains and majors), and the various
types of civilian positions (crossing guards,
evidence technicians, etc.).

FIVE YEAR TRENDS

Charts summarizing Five Year Trends for
expenditures and staffing are provided next. The
expenditure chart details actual spending from FY
2012 - FY 2014, budgeted funds for FY 2015 and
the approved appropriation for FY 2016. The Full
Time Staff table reflects the budgeted complement
for general fund and also all funds if other funds
are applicable.

GENERAL FUND

A summary of the General Fund allocation for the
agency and its major divisions is presented next.
The General Fund Summary identifies budgeted
amounts for compensation, operating expenses,
capital outlay, recoveries and fringe benefits.
Descriptions of major cost elements, recoveries,
key changes and other considerations affecting the
agency's general fund budget also are provided in
this section, along with a chart that highlights the
maijor types of operating expenses included in the
agency's FY 2016 proposed General Fund budget.
In addition, this section includes a chart showing
fringe benefits costs as a percentage of
compensation costs over a three-fiscal-year period.
Please note this chart is a simple division of
compensation and fringe costs which may vary
from the applied fringe rate to individual
employees.

For agencies that are subdivided into major
divisions or activities, pages summarizing each
activity are presented next. An activity page
focuses on the expenditures and positions
supported by a single fund (usually the General
Fund). Each activity page includes a brief
description of the responsibilities of the activity and
a three-fiscal-year summary of  activity
expenditures broken down by compensation, fringe

benefits, operating expenses, capital outlay and
recoveries. Full-time, part-time and limited term
staffing levels for the current and budget years are
also illustrated and percentage changes comparing
FY 2016 proposed expenditure and staffing levels
with prior year levels are included.

OTHER FUNDS - INTERNAL SERVICE,
ENTERPRISE AND SPECIAL REVENUE

If an agency receives funding from other sources
such as internal service, enterprise or special
revenue funds, this information is presented after
the General Fund (refer to Funds Included in the
Operating Budget below for definitions and
explanations for these funds). To properly illustrate
and account for these funds, a description, major
cost summary, and expenditure details are
provided in the Other Funds section.

GRANTS

If an agency receives grant funds, a grant section
is also included within the agency budget pages
following previously described sections.  For
grants, an Expenditure Summary Chart is included
to display compensation, fringe benefits, operating
expenses and capital outlay for three fiscal years.
In some cases the grant program year may not
parallel the County fiscal year. The Staff Summary
by Division and Grant Program Chart displays the
number of staff positions supported by grant funds
comparing FY 2016 with prior year data.

The Grants by Division Summary Chart illustrates
the spending amounts by budget year for each
grant administered by the agency, including the
dollar and percentage change. This chart will only
illustrate grant awards made directly to the agency.
It does not reflect sub-grant awards an agency
may receive from another County agency. This
allows the agency to accurately detail its program
activities without overstating the grant revenue
received by the County. Therefore, the associated
grant total is captured within the lead agency grant
appropriation and not in the grant appropriations of
the subcontracting County agency.

FUNDS INCLUDED IN THE
OPERATING BUDGET

To budget and account for government receipts
and expenditures, the County establishes various
“funds” within the operating and capital budgets.
Fund accounting is required by State and federal
regulations, County Charter, and the Generally
Accepted Accounting Principles (GAAP). The

I-3
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operating budget uses five major types of funds:
the General Fund, internal service funds,
enterprise funds, special revenue funds and grant
program funds.

GENERAL FUND

The General Fund is the largest operating fund,
accounting for approximately 83.8% of the
operating budget in FY 2016. This fund supports
the majority of County government services—
police, fire, corrections, the courts, education,
general government, college, library, etc. Most of
the public's tax dollars are part of the General
Fund, including most user charges, license and
permit fees, and certain dedicated and non-
dedicated revenues from the State and federal
governments.

INTERNAL SERVICE FUNDS

Internal service funds are used to finance,
administer and account for the provision of goods
or services by one agency to another within the
County government. Internal service funds in the
County are described below.

Fleet Management Internal Service Fund

The Fleet Management Internal Service Fund
accounts for fees charged to agencies by the Fleet
Management Division of the Office of Central
Services. Agencies are charged for the repair and
maintenance of vehicles owned and operated by
the County.

Information Technology Internal Service Fund
This fund in the Office of Information Technology
accounts for the operations of the County's data
processing and computer services. Agencies pay
user charges to the Information Technology
Internal Service Fund for office automation
equipment, use of the office automation network,
system maintenance and other services provided
by the data processing contractor.

ENTERPRISE FUNDS

Enterprise funds are used to account for certain
public services that are self-supporting by
generating their own revenues from fees, charges
and other receipts. The County’s enterprise funds
are described below.

Stormwater Management Enterprise Fund

The Stormwater Management Enterprise Fund is
used to account for and support the County's
stormwater management functions (flood plain
and storm drain maintenance, rehabilitation and

repair of flood channels, permit issuance, etc.),
which were transferred from the Woashington
Suburban Sanitary Commission (WSSC) in FY
1988. The fund is supported by a stormwater
management ad valorem tax of 13.5 cents per
$100 of assessed value for personal property (3.0
cents per $100 in some areas) and 5.4 cents per
$100 of assessed value for real property (1.2
cents per $100 in some areas) plus revenues
from permit fees and interest income. The fund is
administered by the Department of the
Environment (DOE) and support relevant services
in both DOE and DPW&T.

Solid Waste Enterprise Fund

This fund supports a variety of environmental,
recycling and solid waste collection and disposal
services. These include the development,
operation and maintenance of the County’s
landfills; bulky trash collection; roadside cleanup
and abandoned vehicle control; refuse disposal
activities; the recycling program; housing code
enforcement and various environmental planning;
management and capital construction activities.
The fund is also used to account for and administer
revenues and expenditures associated with
residential and commercial refuse collection.

The Solid Waste Enterprise Fund is supported by
revenues from several sources including charges
to property and business owners for recycling,
bulky trash collection, certain capital and other
non-operating expenses associated with solid
waste disposal; tipping fees and related
assessments charged for the use of the Brown
Station Road Landfil; abandoned vehicle
recoveries; recoveries from property owners under
the Clean Lot Ordinance and fees paid by property
owners for commercial and residential refuse
collection services. The fund is administered by
DOE.

Local Watershed Protection and Restoration
Fund

The FY 2014 budget introduced a new
stormwater remediation fund. This new fund is
established through CB-45-2013 in accordance
with the provisions of House Bill 987 creating the
Local Watershed Protection and Restoration
(WPR) Program. The County Council establishes
the authority and agency responsibilities needed
to administer the WPR program. Through the
establishment of a new stormwater remediation
fee, the County will be able to meet its long-term
State and federal mandates for water quality
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improvement.

The DOE manages this new program. The
agency will (1) establish a fee structure and
enforcement of fee collection; (2) administer
guidelines for application, approval and appeal;
(3) administer a credit program for on-site
systems; and (4) adopt procedures for monitoring
and annually verifying the effectiveness of on-site
systems.

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for
special taxes or other dedicated revenues the
Maryland General Assembly or the County Council
requires to be used for a specialized purpose and
which must therefore be kept separate from other
County monies. The County’'s special revenue
funds are described below.

Debt Service Special Revenue Fund

The Debt Service Special Revenue Fund provides
for the payment of interest, principal and service
charges on the County’s general obligation bonds
and State participation loans.  This fund is
illustrated in the Non-Departmental section.

Collington Center Special Revenue Fund

The Collington Center is a County-owned business
park of approximately 1,280 acres located on U.S.
301. This fund accounts for revenue generated
from the sale of property within the Collington
Center and the finance costs incurred from
managing the fund. This fund is located in the
Office of Central Services.
Property Management Services Special
Revenue Fund

This fund accounts for receipts and costs from the
disposition of surplus real property by the County.
This fund is located in the Office of Central
Services.

Domestic Violence Special Revenue Fund

The Domestic Violence Special Revenue Fund is
used to account for the proceeds of a marriage
license surcharge collected to assist in financing
battered spouse shelters and domestic violence
programs. The fund also receives a contribution
from the General Fund to support contracted
shelter services. This fund is administered by the
Department of Family Services.

Drug Enforcement and Education Special
Revenue Fund

This fund supports the costs of drug enforcement
and drug related education activities within the
County. Revenue is generated from the forfeiture
and sale of property seized as a result of drug
enforcement activities. The available funds are
distributed by the Police Department based on
federal regulations.

Economic Development Incentive (EDI)
Special Revenue Fund
This fund (an initial $50 million investment) tracks

financial assistance (loans, guarantees, and
grants) provided to existing and potential
industrial and commercial businesses in the

County. The primary goal of the fund is to create
and retain jobs, broaden the local tax base,
promote economic development opportunities,
and assist in the retention of existing businesses
and the attraction of new businesses.

GRANT PROGRAM FUNDS

The County receives a variety of funds from State,
federal and foundation grants. These grants are
awarded to the County to support a range of
programs and services. For agencies that utilize
and/or administer grant programs, the funding
levels, expenditures and staffing are explained,
detailed and accounted for in their respective
agency budget pages.

BUDGETARY BASIS

The modified accrual basis of accounting is
followed in the general, special revenue, debt
service, capital projects, expendable trust and
agency funds. Under this method of accounting,
revenues are recognized in the accounting period
in which they become available and measurable
(i.e., the funds are collectible within the current
period or soon enough thereafter to be used to pay
liabilities of the current period). Taxes, uses of
money and property, charges for services,
intergovernmental and miscellaneous revenue are
recognized when earned, with the exception of
interest and penalties on property tax payments
which are recognized when cash is received. With
respect to property tax revenue, the County
defines “available” to mean collectible within sixty
days after the fiscal year's end. Expenditures are
recorded as liabilites when incurred, if
measurable, except for unmatured interest on
general long-term debt, which is recognized when
due.
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The accrual basis of accounting is followed in the
enterprise, internal service and pension trust funds.
Under this method of accounting, revenue is
recognized when earned and expenses are
recorded as liabilities when incurred, without
regard to receipt or payment of cash.

The account that serves the function of the
owner's equity account in a profit-making
organization is called the “fund balance” in
government entities. An available balance in this
account is the cumulative result of actual
revenues exceeding expenditures. The fund
balance for the General Fund can either be
designated for future years (e.g., as a
contingency reserve or for a subsequent year's
expenditure) or it can remain undesignated.
Audited or final fund balances are not known until
about five months after the end of the fiscal year.

While the above definition of “fund balance” is
used for the ending balances shown in the
General Fund and special revenue funds,
somewhat different definitions are used in
connection with internal service and enterprise
funds. The ending balance for an internal service
fund corresponds to net assets. On the other
hand, the ending balance shown for an enterprise
fund corresponds to the sum of available cash
and cash equivalents. The ending balance takes
into account net operating revenues and
expenditures and increases based on bond
proceeds, offset by capital expenditures and by
funds that must be held in reserve for future
obligations.

Unless otherwise noted, the budgetary basis is
used in this document when referring to the fund
balance for the General Fund. Although the
budgetary basis is clear, convenient and widely
used, it differs somewhat from the fund balance
computed according to GAAP. The budgetary
basis differs from GAAP by excluding
encumbrances, inventories and designated
expenditures for non-general fund purposes (e.g.
certain equipment expenditures). In particular,
the budgetary basis treats reserves for
encumbrances that have not yet materialized by
June 30 as expenses; instead GAAP illustrates
this as a reservation of fund balance. Inventories
are booked as an asset on the balance sheet and
a reservation of fund balance under GAAP; they
are reflected as an expense at the time of
purchase under the budgetary basis. Under
GAAP, certain purchase agreements for acquiring

equipment are recorded as restricted assets.
Related proceeds are shown as another financing
source with a reservation for future years on the
balance sheet. Under the budgetary basis,
annual payments to retire leases are shown as an
expense to the General Fund and the proceeds
are not counted as revenue.

SEMI-AUTONOMOUS AGENCIES

Agencies whose operating budgets are approved
directly by the County Executive and adopted by
the County Council are included in this document.
There are several semi-autonomous agencies
whose operating budgets are not included in the
County budget document. Certain semi-
autonomous agencies also are not included in the
County's CIP. The accompanying table lists the
semi-autonomous agencies and indicates whose
budgets are not included in the County’s budget
documents.

The Maryland National Capital Park and Planning
Commission (M-NCPPC), the Washington
Suburban Sanitary Commission (WSSC) and the
Washington Suburban Transit Commission -
Washington Metropolitan Area Transit Authority
(WSTC-WMATA) do not receive any of their
funding from County General Fund revenues and
prepare separate operating budget documents.
Their operating budgets are not included in the
County budget, nor are the WSSC'’s or WSTC-
WMATA's capital budget included in the County
CIP. However, the County Executive reviews and
makes recommendations to the County Council
on each of the budgets approved by these
agencies. The Council must then approve these
budgets (or the portions affecting Prince George's
County).
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The Board of Education, Memorial Library and
Community College are all financed at least in
part from County General Fund revenues and
their operating and capital budgets are included in
the County's budget. In addition, the Board of
Education prepares a separate operating budget
document that describes the Board’'s spending
plan in detail.

Receives Operating Prepares
Semi- General Included in Separate
Autonomous Fund County Budget
Agency Revenue Document | Document

WSTC-WMATA* No No Yes
Board of Education Yes Yes Yes
Community
College Yes Yes No
Library Yes Yes No
M-NCPPPC No No Yes
WSSC* No No Yes
Industrial
Development
Authority Yes Yes No
Redevelopment
Authority Yes Yes Yes
Housing Authority No Yes Yes
Revenue Authority No Yes Yes

*Also prepares separate capital budget document.
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COUNTY GOVERNMENT ORGANIZATION

Prince George’s County operates under a “home
rule” charter which was adopted in November
1970. Under the Charter, the County is
composed of an executive and a legislative
branch. The judicial branch is established by the
Constitution and laws of the State of Maryland.

Executive Branch

The Executive Branch enforces the laws and
administers the day-to-day business of the
County. It consists of a County Executive
(elected by the qualified voters of the entire
County) and all other officers, agents and
employees under the County Executive’s
supervision and authority, including the Chief
Administrative Officer who is responsible for the
day-to-day administration of the County. Deputy
Chief Administrative Officers (DCAOQOs) report to
the Chief Administrative Officer and are assigned
functional responsibilities for groups of agencies.
The DCAOs are not shown on the organizational
chart on the prior page to avoid complicating the
presentation.

Legislative Branch

The Legislative Branch of the County consists of
a nine-member County Council (elected by
Councilmanic District) and its staff. The Charter
limits the County Executive and the members of
the County Council to two consecutive four-year
terms in office.

Judicial Branch

The Judicial Branch of government at the local
level consists of the Circuit Court and the
Orphans’ Court (which oversees the probate of
decedents' estates, as well as the appointment
and supervision of guardians for minors).

In Prince George's County, the County Executive
and the County Council propose and approve the
operating budgets of the Circuit and Orphans’
courts. (However, the State provides funding for
the Circuit Court judges, their law clerks, the Clerk
of the Court and certain other Circuit Court
expenses). The District Court is a State entity
funded entirely by the State of Maryland.

THE BUDGET PROCESS

The development of the operating budget involves
three distinct phases: formulation of agency
budget requests, executive review and proposal,

and County Council review and adoption. The
development of the capital budget involves a
slightly different process and timing. The
procedures used in preparing both the operating
and capital budgets are summarized below. In
addition, the capital budget document contains a
detailed description of the capital budgeting
process.

OPERATING BUDGET PROCESS

The operating budget is prepared over a ten-
month period beginning in August and ending in
May of the next calendar year.

The operating budget process is impacted by the
following:

= Spending Affordability Committee - In 1997,
a Spending Affordability Committee
composed of five members was established
under County legislation. This committee
makes preliminary recommendations before
October 1 of each year on spending
affordability and ways to improve budgetary
and financial procedures and policies. Final
reports on these spending affordability
guidelines are submitted on or before January
1 to incorporate recommendations into the
budget development and review process.

* Performance Management/CountyStat - As
part of the County’s performance management
system, and the leadership’s commitment to
data-driven decisions to accomplish the
countywide vision, strategic planning and
performance-informed  budgeting has a
significant role in the operating budget
process. Refer to the Strategic Policies
section for more information.

The sequence of events is as follows:

August-December - Formulation:

* In August of each year, the Director of the
Office of Management and Budget briefs the
County Executive and the Chief Administrative
Officer on the financial outlook for the
upcoming as well as successive fiscal years.

= At the beginning of October, the Spending
Affordability Committee presents its
preliminary revenue projections.

= Based on this, the Office of Management and
Budget presents the County Executive with a
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recommendation for a preliminary budget
target. The County Executive then determines
the parameters for the entire County budget.
The Office of Management and Budget uses
this target to develop the budget instructions
that are issued to agencies, usually in early
October.

In October and November, agency heads
assess their needs by reviewing and
evaluating their performance data, strategic
plans and expenditure trends; prepare their
operating budget request; and submit it to the
Office of Management and Budget by the
middle of November.

December-March - Executive Review and

Proposal:

» The Spending Affordabilty Committee
presents its final report at the end of
December.

Budget requests are reviewed and evaluated
by the Office of Management and Budget staff
during the months of December and January.

Initial funding recommendations take into
consideration available funding, agency
performance, ability to accomplish the

agency'’s strategic plan and county-wide vision
and historical expenditures.

Meetings are held between agencies and the
Office of Management and Budget to review
and discuss budget submissions. For FY
2014, a cluster approach was used, with

agencies from the same cluster (e.g., public
safety) participating in a roundtable discussion
to prioritize goals and services within the
cluster jointly and develop cross-agency cost-
savings ideas.

The County Executive holds at least one
public hearing on the budget during the
months of January and February.

The County Executive meets with agency
directors and the Office of Management and
Budget staff to determine specific funding
levels to be contained in the operating budget.

The County Executive submits a proposed
operating budget to the County Council no
later than March 15.

April-May - County Council Review and
Adoption:

County Council staff review the proposed
operating budget and program with staff from
the Office of Management and Budget and
departmental representatives.

The County Charter requires the County
Council hold at least two public hearings on
the proposed operating budget.

The County Council committees and staff
review the proposed operating budget with the
Office of Management and Budget staff and
departmental representatives.

MAJOR STEPS IN THE BUDGET PROCESS

BUDGET DEVELOPMENT PRIOR TO START OF FISCAL YEAR

FISCAL YEAR

AUGUST DECEMBER

FORMULATION of County
Executive Budget (beginning 11
months before fiscal year)

MARCH 15

EXECUTIVE REVIEW AND

15)

PROPOSAL of funding levels (Budget
submitted to County Council by March

JULY 1 JUNE 30

COUNTY COUNCIL REVIEW
AND ADOPTION of County Budget

by June 1

EXECUTION of Enacted Budget
(during fiscal year)
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The County Council committees complete their
agency reviews by the middle of May and
present their recommendations to the full
County Council. The County Council must
adopt the annual budget and appropriations
ordinance before June 1. The adopted
ordinance is submitted the County
Executive for signature.

to

The approved operating budget takes affect on
July 1, the beginning of the fiscal year.

Budget Process (continued)

Formulation of the approved operating budget
involves a number of planning processes in
addition to those described above. The financial
plans presented to the New York bond rating
agencies each year establish a number of
guidelines important in shaping the coming year's
budget. The Ten Year Water and Sewer Plan
(which guides development activity within the
County and is updated annually) influences
several aspects of the budget. Planning for the
capital budget also affects decisions on the
operating budget, as described later in this
section.

CAPITAL BUDGET AND PROGRAM PROCESS
The development of the Capital Budget and the
six-year CIP is analogous to that of the operating
budget. Three phases are included: formulation
of capital budget requests, executive review and
proposal, and County Council review and
adoption. Each of these is described below.

August-September - Formulation:

In August of each year, the Director of the
Office of Management and Budget issues
policy guidance and instructions to agencies
and departments based upon the County
Executive's priorites and the County’s
financial ability to issue new debt.

During the month of September, agency
directors assess their department's capital
needs, relying upon prior planning studies and
documents, functional plans, the Public Land
and Facilities Inventory and the Public Facility
Development Program prepared by the
Maryland-National Capital Park and Planning
Commission. Facility requests are
programmed over the six-year capital program
period, in keeping with departmental priorities
and fiscal guidelines. Submissions are due to

the Office of Management and Budget by
October 1 of each year.
October-March - Executive Review and
Proposal:
Capital budget program requests are reviewed
by the Office of Management and Budget staff
between October and January. Discussions
are held between agencies and the Office of

Management and Budget to ensure
conformance with fiscal guidelines,
development studies and the County

Executive's commitments.

The Office of Management and Budget
presents recommendations to the Chief
Administrative  Officer and the County
Executive regarding the composition of the
capital budget and program, reformulating
agency submissions when necessary to
conform to financial guidelines regarding debt
issuance.

The County Executive submits the proposed
capital budget and six-year CIP to the Council
no later than March 15.

April-May - County Council Review and
Adoption:

County Council staff review the proposed
capital budget and program with staff from the
Office of Management and Budget and
departmental representatives.

The County Council is required to hold two
public hearings on the proposed operating
budget and capital budget.

The County Council, sitting as the Committee
of the Whole, completes its review of the
capital budget and program by the middle of
May. The County Council must adopt the
annual budget and appropriations ordinance
before June 1. The adopted ordinance is
submitted to the County Executive for
signature.

The approved capital budget takes effect on
July 1, the first day of the new fiscal year.

BUDGET AMENDMENT PROCESS

An agency may transfer its own funds internally
from one character (spending category) to
another with the approval of the County
Executive. There is a $250,000 threshold for
County Council approval on such agency
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transfers. Budget amounts cannot be transferred
from one agency to another except by County
Council Legislative Act (generally a resolution)
upon the recommendation of the County
Executive.

Grant funds, which were not included in the
approved budget, can be added to agency
budgets by County Council resolution. Any other
supplementary appropriations that are needed
require the recommendation of the County
Executive and the adoption of a Council bill,
which requires the Council to hold a public
hearing on the proposal. Amendments to the total
appropriation of the capital budget beyond the
approved amount may be made by a two-thirds
affirmative vote on a Council bill.

The County Council can adjust revenue estimates
by an increase or decrease of no more than 1.0%.

RELATIONSHIP BETWEEN THE CAPITAL AND
OPERATING BUDGETS

The capital and operating budgets affect each
other in a number of ways. The amount of debt
that can be supported by the operating budget
helps determine the value of the bonds that can
be sold in any given fiscal year. Operating budget
resources as governed by the County's revenue
and by its budget stability and debt management
policies, determines the level and composition of
the County’'s capital budget. The County’s debt
policy contains guidelines to help the County stay
within a sound fiscal framework despite year-to-
year variations in the amount of resources
available for debt service.

Capital budget decisions affect the operating
budget in several ways. First and foremost is the
amount of operating budget revenue that must be
used to provide for debt service payments on any
general obligation bonds sold to fund capital
projects. A key element of the County’s debt
management policy is to restrict General Fund
debt service to 8.0% or less of the County’s total
General Fund Operating Budget to ensure that
debt service payments will not overburden
operating resources. The County will continue to
be well within these guidelines in the coming
fiscal year.

A second potential impact of the capital budget on
the operating budget is the possible appropriation
of General Fund revenues for transfer to the
capital fund. Although the majority of capital

projects are funded through the sale of general
obligation bonds, the County can fund a capital
project from general fund operating revenues,
generally using the County’s fund balance.

The third impact the capital budget has on the
operating budget is the operating and
maintenance costs associated with completed
facilities. The greatest operating impacts occur
with a new facility, such as the opening of a new
branch library. In such instances, costs relating to
new professional staff, new maintenance and
support staff and additional operating and utility
expenses must all be included in the operating
budget.

Other types of capital projects may have a
relatively small impact on the operating budget.
Renovations rarely increase operating costs
much, if at all. Road, storm drainage and other
infrastructure projects do not normally result in the
need for additional costs. However, when such
projects reach a critical mass, additional
maintenance staff is needed and at some point in
the future, resurfacing and other expensive
maintenance activities will be required.

Capital expenditures can also have positive
impacts on the operating budget. For instance,
infrastructure maintenance funded through the
capital budget can result in substantial operating
budget savings. An example is the resurfacing of
roads using capital budget fund which usually
reduces the need for temporary repairs of
potholes and other maintenance funded from the
operating budget. Likewise, the renovation of an
old facility will usually result in lower maintenance
or operating costs for that facility.
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STRATEGIC AND FISCAL POLICIES

This  Section includes STRATEGIC
POLICIES and FISCAL POLICIES. Both
are critical to the Government's operations
to achieve efficient and effective service
deliveries while maintaining a strong fiscal
stewardship.

. STRATEGIC POLICIES

THE COUNTY GOVERNMENT VISION
AND STRATEGIC PLAN

The County Executive established a vision
entitled Path to Greatness, which, together
with a mission statement and a set of
principles added in FY 2012, guides the
County Government's services to its
residents, businesses, and visitors. To help
achieve the vision, seven priority areas
were identified with the top five cross-
agency goals listed for each priority area.
Each of these cross-agency goals are
supported by multiple agencies as indicated
in the strategic linkage section below.

Vision — Path to Greatness

Prince George’s County is a nationally
recognized jurisdiction that will be a leader
in the Washington Metropolitan Region
because of our thriving economy, great
schools, safe neighborhoods and high
quality healthcare. We will govern with
policies and practices that are innovative,
results oriented and sustainable. The
residents and businesses of Prince
George’s County will know that this is one of
the best places to live, invest, work and visit.

Mission

To transform the quality of life for our
residents, visitors and businesses by
providing excellent services that achieve
high levels of customer satisfaction through
integrity, accountability, and convenience.

Principles

e Customer Service Excellence

e FEthics, Trust and Transparency

o Financial Responsibility

e Communication, Teamwork and
Collaboration

e Accountability and Execution with

Measurable Results

Energizing and Visionary Leadership
Technology-Driven and Innovative
Efficient Use of Resources

Can-Do Attitude

Responsive and Disciplined
Evidence-Based Decisions

Sense of Urgency

Priorities

1-Thriving Economy

2- Excellent Education System

3- Safe Neighborhoods

4- Quality Healthcare

5- Effective Human Services

6- Clean and Sustainable Environment
7-High Performance Government
Operations

Cross-Agency Organizational Goals and
the Strategic Linkage

For each priority area, two to five cross-
agency goals are identified as the
government's strategic focus. A matrix,
connecting individual department/agency
goals and the Government's key
performance goals, is attached in the
appendix of the book as “STRATEGIC
LINKAGE MATRIX".

Agency Plans

Agency plans define: (1) how the agency
aligns with, and will work on, accomplishing
the countywide vision and (2) the agency's
intended impact on customers. To
accomplish this, each agency has included
in its section of this book its mission, core
services, goals, objectives, and strategy
statements. The Strategic Focus was added
in FY 2013 to indicate short-term priorities of
each department based on the
organization’s overall strategic priorities.

Performance Measures

Performance measures are provided for
each objective to illustrate a quantitative
picture of the services delivered to
customers and the impact. This information
is important to evaluate the current status
and possible improvements to carry out the
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countywide vision and agency plans. To
accomplish this, performance measures
indicate each objective's resources, tasks,
services, production, efficiency, quality, and
impact. Five categories of performance
measures provide this information: input
(resources), output (workload, demand and
production), efficiency (how well resources
are utilized given the output), quality
(accuracy, timeliness, and customer
service), and outcome (impact).

Performance Budgeting

In the countywide strategic plan, agency
plans and performance measures provide a
clear strategic direction and a
comprehensive quantitative picture of the
services the County delivers to our
customers. Performance-informed budgeting
uses this information to justify and evaluate
the allocation of resources, seeks to better
match funding with the strategic focus and
maximizes the utility of limited resources. As
a result, the allocation of resources can
better facilitate the agency’'s ability to meet
its plan, the countywide vision and its ability
to positively impact its customers.

Budget Prioritization

The budget development process requires
prioritizing services and programs to ensure
limited resources are dedicated to meeting
the most important needs of the County.
Agencies identify and prioritize each of their
services and programs; groups of agencies
then collaborate to set funding priorities
across agencies. This  collaborative
approach to priority setting better informs
the budget process by building consensus,
identifying redundancies, and creating buy-
in among the agencies.

ON-GOING IMPROVEMENT OF THE
PERFORMANCE MANAGEMENT SYSTEM

Performance Management is utilized as a
tool to facilitate decision making and
improve service delivery. The Performance
Management System is a comprehensive
integrated system, including development of
the strategic plan, execution of the plan,
constant monitoring and feedbacks, on-
going training, and constant improvement.

Major elements include:

e Development of organization vision,
priorities, and goals;

e Development of agency mission, goals,
priorities, strategies, and performance
measures;

e Development of annual budget
supporting the agency's strategic plan;

e Development of centralized data
warehouse  for  automatic  data
availability for all agency indicators;

¢ Monthly reporting — tracking, analyzing,
recommending, and communicating;

¢ CountyStat sessions focusing on priority
objectives,

e Management studies; and

e On-going training and
improvement.

constant

In FY 2015, major achievements include:

e Organizational strategic planning /
cultural change exercises led by the
leadership (developing vision, priorities,
goals; connecting agency goals and
objectives with organizational goals);

e Implementation of CountyStat sessions;

e Increased emphasis on strategic
planning and performance budgeting in
the annual budget development;

e Development of a service inventory for
deployment in Transforming
Neighborhoods Initiative (TNI) areas
(this inventory can be found in the
Appendix of the book),

e In conjunction with County agencies,
developed workflow maps for the
deployment of an integrated business
process system; and

e Deployment of an online TNI data portal
capturing key indicators by TNI area.

In FY 20186, strategic focuses will include:

e Continued data collection and analysis
in TNl areas;

e Development of a complete program
inventory and mapping the inventory to
strategic priorities;

e Continued implementation of CountyStat
sessions;

e Centralized performance measures
database to be deployed online; and

e Training and management studies.
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FUNDING BY PRIORITY AREA IN
SUPPORT OF VISION AND GOALS

The County’'s budget is a plan to allocate
and spend funds in support of achieving the
Government's  strategic priorities. Each
major area of the countywide vision is listed
below along with the aligned budget in FY
2016.

1-Thriving Economy

The success of our Path to Greatness will
be measured by the government's ability to
grow local economy. In 2012, the County
launched the Economic Development
Incentive (EDI) fund with an investment of
$50 million in grants and loans to attract and
retain businesses. As of January 2015, the
County has awarded $17.7 million in EDI
funding for 22 projects. This investment is
estimated to have created approximately
1,659 County jobs and retained 1,188
County jobs. So far, EDI funding has

leveraged $298.0 million in private
investments and State economic
development funds in the County

accumulatively. The County proposed FY
2016 budget includes $13 million from this
fund to continue investing in the economy.

The County will continue its efforts to grow
the residential, commercial and industrial
construction economy by creating
efficiencies in the permitting and inspections
processes. In FY 2014, a new Department
of Permitting, Inspections and Enforcement
was established to streamline and improve
services in that regard. The FY 2016 budget
includes funding to add six additional
engineers for plan review and to develop an
online licensing center to reduce foot traffic
in an attempt to make the processes faster,
smarter and more customer friendly. The
proposed budget includes funding for the
Department of Public Works and
Transportation to provide a cash match
contribution for Proterra Electronic Buses to
support  National Harbor and the
replacement of para-transit vehicles.

The proposed budget also supports the
Department of Housing and Community
Development and the Redevelopment
Authority's efforts to focus on expanding
access to a broad range of quality housing,
promoting and increasing the supply of
affordable housing, and enabling families to

become self-sufficient. The proposed budget
funds a new Senior Compliance Officer to
oversee program compliance with federal
entittement programs, a reversal of the prior
year reduction to the County contribution to
the Redevelopment Authority, and support
of certain grant administration shortfalls. An
additional $1.4 million will be transferred to
the Redevelopment Authority’s capital
budget to support community revitalization
efforts in Suitland, Glenarden and other
targeted areas.

2- Excellent Education System

The FY 2016 proposed budget continues to
support our goal of excellent education. The
FY 2016 budget includes $1.93 billion in
funding for the Board of Education, an
increase of $135.7 million or 7.6% over the
FY 2015 budget. Funding for the Board
constitutes 63.5% of all General Fund
spending in the FY 2016 budget. The
County's contribution represents an increase
of $133.0 million over FY 2015 and exceeds
the Maintenance of Effort requirement. The
proposed budget supports student's needs
by rebalancing class size and expanding
and enhancing effective programs. Those
programs include pre-kindergarten and other
specialty programs at all levels. It also
allows for restoring services that support the
student and their family, such as parent
liaison, reading specialist, and guidance
counselors.

The County will also make significant
investments in a number of school
construction projects in FY 2016, including
support for the construction of the new
Fairmont Heights High School replacement,
Tulip Grove Elementary School
replacement, and the Glenarden Woods
Elementary School renovation.

In addition, the FY 2016 proposed operating
budget includes $105.2 million for the
Community College, a 3.4% decrease below
FY 2015. The proposed budget supports
workforce development efforts related to
MGM, hospitality training, and public health
programs. In addition, the CIP budget will
begin the construction of the Queen Anne
Academic Center, Lanham Hall renovations
and construction, and equipping of the new
Culinary Arts Center.

The proposed FY 2016 operating budget for
the Memorial Library System is $26.5
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million, an increase of 0.2% above FY 2015.
The proposed budget provides funding to
cover anticipated compensation increases
and additional technology services to the
public. The FY 2016 CIP funds will support
the continued construction of the new Laurel
Branch and Hyattsville Branch libraries,
planning and design for the Surratts-Clinton
Branch renovations, construction for the
New Carrollton Branch Library's renovations
and various improvement projects.

3- Safe Neighborhoods

The County makes a significant investment
in FY 2016 to the public safety and court
sectors to support various crime reduction
initiatives with proposed funding for these
agencies increased by $48.0 million, or
8.3% from the FY 2015 level. Funding to
the Police Department supports two new
recruit classes that will add 100 new officers
to not only offset attrition but also continue
the increase of sworn officers on-board. In
addition, the proposed budget allocates
$200,000 ($18.9 million to $19.1 million) in
additional overtime to support crime
reduction initiatives such as stationary
posting and fully funds anticipated fringe
benefit increases.

The proposed budget for the Fire/EMS
Department funds one class of 35 recruits to
improve the number of sworn employees on-
board, adds an additional $5.5 million in
overtime to support fire protection services,
and maintained both station management
and allocated emergency transportation
proceeds to encourage volunteer
participation and support daily operations of
the volunteer fire commission. The Office of
Homeland Security receives funding to
support complement, and to maintain all
emergency dispatcher positions to support
emergency responses.

The Department of Corrections’ proposed
budget funds all sworn vacancies, and a
$3.1 million increase in overtime It also
allows filling of 12 civilian vacancies to
return existing sworn staff to security duties.

The Office of the Sheriff's proposed FY 2016
budget supports filling all civilian vacancies,
adding two new civilians, and filling 30 more
deputy sheriff vacancies than the FY 2015
budget to further support court security and
reduce outstanding warrants. The FY 2016

proposed budget for the Circuit Court adds
five new full-time positions to support in part
a new Juvenile. Funding increases for the
Orphans’ Court supports fringe benefit
increases. The State’s Attorney’'s Office
receives funding to support the transfer of
six positions from the Bail Reform Grant and
fringe benefit increases.

The six-year CIP budget includes funding
for: the renovations for the Training
Academy to relocate from Forbes Blvd to
Presidential Plaza and improvements and
rehabilitation of various police facilities,
continued construction of the Emergency
Operation Center (back-up 911) and
implementation of a records management
system to support all public safety data. The
six-year CIP also includes funding to begin
medical unit renovations for the Department
of Corrections. Construction will begin for
the renovations at the West Lanham Hills
Fire/EMS station.

4- Quality Healthcare & 5- Effective
Human Services

The FY 2016 proposed budget continues to
include $15 million for the Dimensions
Health System, including resources for debt
services payments for refunded debt. Joint
efforts on behalf of the State and the County
will ensure financial stability of the system,
and plan for the new Regional Medical
Center. The six-year CIP includes $208
million for this new state-of-the-art facility,
constructed as a part of a strategy to
transform the County’'s healthcare system
into an efficient, effective and financially
viable healthcare delivery system. This will
improve the health of residents of Prince
George's County and the Southern
Maryland region.

The overall decrease in funding for this area,
including  County-source revenues, is
primarily due to the health and human
service agencies continuing to restructure
their service delivery and administrative
structures to correctly align staff with
functions and utilize grant funding. These
efforts have ensured that there will be no
diminution of social services, particularly to
our most vulnerable and at-risk populations.

The proposed FY 2016 budget for the
Department of Family Services Funding
supports the expansion of the Domestic
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Violence/Human Trafficking Division, the
establishment of a new Veteran's Affairs
Office, and continues to support the Family
Crisis Center. Additional changes in the
Health Department reflect decreases in
office automation charges and the required
grant cash match, and the removal of one-
time funding that does not impact on-going
services. The Department of Social Services
continues the TNI Community Resource
Coordinators (CRC) Project with the Board
of Education as part of the County grants
program in FY 2016. Through agency
appropriations and the discretionary grant
programs, the County Government will
continue its services to support the elderly,
at-risk youth, those with no or substandard
health insurance, and many others in need.
Additionally, the CIP contains funds to begin
planning for the Shepherd’s Cove Women's
Shelter and a men’s homeless shelter.

6- Clean and Sustainable Environment

In FY 2016, the County continues its
investment into various environmental
programs to improve quality of life and
support Federal and State mandates. The
proposed FY 2016 funding for the Local
Watershed Protection and Restoration
Enterprise Fund, established in FY 2014,
increases by $2.4 million or 16.5% over the
FY 2015 budget to support the various
operating expenses needed to meet federal
and state mandates. The County also
increases its investment in the Stormwater
Management Fund in FY 2016 by $8.5
million or 14.5% for different water quality
programs. The Solid Waste Management
Fund budget increase $2.4 million or 2.6%
above the FY 2015 Budget due to rising
debt service costs and the allocation of
additional funds to support general and
administrative contracts to assist the County
in meeting state mandates for water quality
improvements.

The FY 2016 proposed budget also included
funding to convert 49 Animal Shelter
personal service contracts into full-time
positions and an increase in recoveries for
17 Animal Control Officers providing water
quality benefits through pet waste reductions
and watershed pollutants. In FY 2016 CIP
highlights include the continued
implementation of the MS4/NPDES
Compliance and Restoration Program to
include all impervious area restoration,

stream restoration and stormwater quality
improvements to reduce pollutants. Funding
comes from the Stormwater Enterprise Fund
and the Local Watershed Protection and
Restoration Fund.

Government

7- High Performance

Operations

General government agencies as a group
experience a $0.9 million increase in funding
(outside of Internal Service Funds) primarily
due to anticipated higher fringe benefit
costs, staffing and operating needs
associated with the new facilities purchased
by the County, and fully staffing the new
Office of Ethics and Accountability. The
proposed budget supports the following
initiatives:

e Continuation of the 3-1-1 Call
Center and deployment of new
customer service request system to
better track all service requests and
inform the service delivery process

e A fully staffed Office of Ethics and
Accountability  with a  case
management system

e Continued implementation of
CountyStat sessions to enhance
data-informed, evidence-based
decision making

e Continued implementation of the
Enterprise  Resource  Planning
(ERP) project to enhance efficiency
across functional areas

e Additional maintenance  needs
(positions and contracts) associated
with the County’s acquisition of new
facilities

FISCAL AND FINANCIAL POLICIES

The financial integrity of the County
government is of utmost importance. The
financial policies are a key element to
maintaining this integrity. These financial
management policies are designed to
ensure the fiscal stability, provide long-term
sustainability, and guide the development
and administration of the annual operating
and capital budgets, as well as the debt
program.

The objectives of these fiscal policies are:
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1. Fund stable and sustainable public
services to citizens and ensure the County's
fiscal integrity is maintained.

2. Enhance the policy-making ability of the
County Executive and County Council by
providing accurate, reliable and timely
information about County operations in order
to guide important decisions which have
significant fiscal impact.

3. Set forth operational principles that
achieve a structurally balanced budget and
maintain the County's AAA bond rating,
while minimizing the cost of funding core
government services and financial risks.

4. Ensure the appropriate use of all County
funds through a sound financial system and
strong internal controls.

5. Employ revenue policies that diversify
revenue sources, and expenditure policies
that distribute the cost of government
services fairly, provide adequate funds to
operate desired programs and services, and
make effective use of all applicable and
appropriate sources of funding.

In order to meet these objectives, the
County's policies are divided into seven
general categories. These categories
include: 1) Financial Planning Policies, 2)
Revenue Policies, 3) Budget Management
Policies, 4) Fund Balance Policies, 5) Debt
Management Policies, 6) Cash
Management/Investment Policies and 7)
Financial Reporting Policies.

1. FINANCIAL PLANNING POLICIES

KEEP THE COUNTY IN A STRONG
FINANCIAL CONDITION

The County will continue to maintain sound
cash and financial management. Several
approaches and models are employed to
guide the County in this process. These
models assist in revealing possible structural
imbalances and provide an opportunity to
take corrective actions. As a result, the
County can further ensure the efficient use
of public funds over the long term.

One approach to accomplish this is
achieving and maintaining a balanced
budget for all funds. A balanced budget
means the total money the government
receives in one year, including other
financing sources such as transfers in and

use of fund balances, is equal to the amount
it spends on goods, services and debt
payment that year. In addition, the County
follows a variety of policies to maintain a
healthy balance sheet and to maximize cash
management strategies. In balancing the
budget, the County considers the nature of
the revenues (sustainable, one-time,
program specific, etc.) and the anticipated
spending needs of the particular program or
activity in the out-years.

LONG-RANGE FINANCIAL PLANNING
The County implements its long-range
financial planning policies using two
methods — (1) the legislative approval of its
six-year capital improvement program (CIP)
budget and (2) internal financial forecasting
and modeling. These practices are essential
in order to plan for potential liabilities early
and allocate resources accordingly. This
ensures that County policies and/or
decisions do not lead to unexpected
financial burdens and measures the fiscal
impact of present day decisions on long-
term outcomes. The County plans to
strengthen its multi-year fiscal planning in
FY 2016 to maintain its long-term financial
sustainability.

1. Capital Improvement Program

The County develops and adopts a six-year
CIP each year. This plan is approved by the
County Council through the annual budget
adoption process.

2. Internal Financial Forecasting and

Modeling

Various forecasting and debt models are
used during the County’s planning process.
These models include six-year revenue,
expenditure, and fund balance projections
for the general fund, and 30-year debt
affordability models. These models are
typically updated twice a year and as
needed. They take into consideration
several critical factors, including national
and local economic outlook data, anticipated
changes in federal, State and local laws and
policies, and long-term governmental
obligations. Assumptions include anticipated
cost of living and merit increases for
employees, maintaining adequate staffing
levels across the government, rising health
care expenses for active and retired
employees, capital spending, risk
management, pension and other long-term
debt obligations.

STRATEGIC/FISCAL POLICIES
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INTERNAL SERVICE AND ENTERPRISE
FUNDS

The goal for internal service and enterprise
funds is to provide certain services at rates
that ensure self-sufficiency. An annual
review of all programs that operate on an
internal and enterprise fund basis is
prepared to ensure charges are not
burdensome to the public or users and
revenues continue in a self-supporting
nature.

2. REVENUE POLICIES

DIVERSIFY REVENUES

The County strives to broaden revenue
bases and seek alternative revenues to fund
programs and services. This mitigates our
vulnerability to reductions in program and
services due to economic downturns and
decreases our dependence on general taxes
for government operations. This policy has
become more important in recent years as
the State continues to shift costs to local
governments.

It is important to note that the County’s
ability to raise taxes is limited by a 1978
amendment to Section 817, Article VIII of
the Prince George's County Charter. The
amendment referred to as Tax Reform
Initiative by Marylanders (TRIM) limits the
County's ability to raise the property tax rate.
Due to this restriction, it is essential for the
County to seek other revenue sources and
maintain an adequate level of fund balance
to guard against financial uncertainties and
risks.

USE CONSERVATIVE ASSUMPTIONS IN
FORECASTING REVENUE GROWTH

The fiscal integrity of a government is
heavily dependent on the extent to which
actual revenues meet or exceed
expenditures. It is, therefore, essential that
conservative assumptions be wused in
forecasting revenues.  During economic
downturns, conservative revenue forecasts
are particularly important because the
slowdown in one sector of the economy can
extend to other sectors, and in those
circumstances, the County could experience
a broader decline in revenues.

RELY ON CONTINUING REVENUE
SOURCES

Over the long-term, a local government's
fiscal health is greatly dependent on its

ability to pay for current expenses with
current revenues. Recurring expenditures
should be funded from a stable stream of
income, such as taxes, service charges and
intergovernmental revenues, with little or no
reliance on one-time sources. Non-recurring
resources are allocated primarily to non-
recurring expenditure items to ensure
financial stability.

REVIEW USER FEES AND GRANT
FUNDS

The County completes an annual review of
all user fees and charges to determine the
extent to which the full cost of services are
being recovered. The approval of changes
to existing fees and new fees are approved
as part of the annual budget process.

Grant funds are utilized to leverage County
funds in order to supplement current
programs and services. Inconsistent and/or
fluctuating grants are not to be used to fund
ongoing programs. Programs financed with
grant funds are primarily budgeted in
Special Revenue funds. Programs are
adjusted to reflect the level of funding
available.

ASSESS THE APPROPRIATENESS OF
GRANT-FUNDED PROGRAMS

Grant programs are often seen as ways to
implement programs that are fully or mostly
paid by other entities, usually the State or
Federal governments. However, some grant
programs have limited life spans that require
the County to pay for the full cost in
subsequent years. The County will continue
to implement only those grant-supported
programs that balance important public
services without unnecessary or
unsustainable commitments of County funds
in future years.

3. BUDGET MANAGEMENT POLICIES

MAINTAIN PERIODIC FINANCIAL
REPORTING AND MONITORING

Financial reports in different formats are
generated and systematically reviewed each
month.  Revenue collections and agency
spending are monitored and projections are
updated on a regular basis. The County
also closely monitors and analyzes changes
in the national and local economies and in
Federal, State and local laws in order to take
preventative measures in a timely manner
against negative impacts. Projections and
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analytical reports are prepared periodically
to faciltate management decisions.
Particularly during challenging economic
conditions and amid fiscal constraints, such
periodic reporting and monitoring
mechanisms are extremely important for
maintaining the fiscal health of the County,
and allows the government to take needed
fiscal actions in a timely manner.

MONITOR FRINGE BENEFIT COSTS
County fringe benefit costs have been
increasing, especially in the categories of
pension and health insurance. As part of the
effort to curtail health insurance costs,
starting from calendar year 2008, the County
has implemented mandatory prescription
drug mail order and adjusted employee co-
payments for generic prescription drugs.
Prudent fiscal management requires
awareness of the forces effecting changes in
the pension funds so that current and future
liabilities can be met. The County strives to
maintain a balance between providing
quality healthcare benefits while also
considering measures to control costs and
limit future cost escalation.

CONTINUE RISK MANAGEMENT
FUNDING
Risk management costs have been

increasing in recent years. The County'’s risk
management strategy includes maintaining
annual funding at or above the annual
payments out of the risk management fund.

BUDGET FOR LONG-TERM LIABILITIES
The County continues to contribute more
funding than the annual PAYGO amount to
retiree health benefits in order to meet the
Governmental Accounting Standards Board
(GASB) requirement and gradually address
the long-term  funding Other  Post
Employment Benefits (OPEB) liabilities.

4. FUND BALANCE POLICIES

MAINTAIN A GENERAL FUND
CONTINGENCY RESERVE (COMMITTED
RESERVE)

A Charter amendment adopted by the voters
in November 2002 requires that the County
maintain a contingency reserve for the
general fund. These funds are to be used
as a possible source of funding in the event
the County Council enacts emergency
appropriations in response to unforeseen
events. The reserve requirement is 5% of

the general fund budget. The County
expects to maintain the required balance in
the contingency reserve of $138.6 million in
FY 2014 and $142.9 million in FY 2015, and
$152.0 million in FY 2016.

MAINTAIN A GENERAL
OPERATING RESERVE

To ensure a reasonable degree of stability in
its programs over the long-term, the County
must have the budgetary flexibility to deal
with events that can create instability such
as emergency situations, severe economic
fluctuations, or State and federal policy
changes. The County policy is to retain an
operating reserve equal to at least 2% of the
general fund budget in addition to the
contingency reserve. This reserve is a
continuing and non-lapsing source of un-
appropriated funds that can be used to
offset the impact of one-time budget
emergencies as long as a plan exists to
replenish the reserves.

FUND

The operating reserve was $55.4 million at
the end of FY 2014, and is projected to be
$57.1 million in FY 2015, and $60.8 million
in FY 2016.

UNASSIGNED FUND BALANCE

The County has an unassigned fund
balance created by a combination of
effective expenditure controls and higher-
than-expected revenues during periods of
strong economic growth from last decade.
This amount was $31.0 million at the end of
FY 2014. It is expected to decrease to $22.3
million in FY 2015 and $9.5 million in FY
2016. The reason for the decline is partly
due to a sizable drawdown in fund balance
in FY 2014 due to revenue shortfall,
significant investments in public safety
agencies, higher-than-anticipated pension
costs and one-time costs due to snow
events and external auditing. Similarly, in FY
2015 fund balance is slated to be drawn
down due to a revenue short fall resulting
from State budget actions. In recent years,
the County mitigated the combined impact of
slower than normal growth of revenues due
to the economic downturn and ongoing, non-
discretionary  expenditure  needs by
prudently using some undesignated fund
balance both to provide one-time PAYGO
funding for capital projects and to address
fiscal challenges. The fiscal challenge will
likely remain in the near future as the
moderate revenue recovery still does not
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keep up with expenditure growth driven by
collective bargaining agreements, fringe
benefit cost increases, unfunded State
mandates, and service needs. The County
is in the process of taking immediate
corrective fiscal actions and developing
multi-year strategies to protect its fund
balance and gradually restore balance
between revenues and expenditures.

MAINTAIN FUND BALANCE RESERVES
IN OTHER FUNDS

A number of important government functions
are financed through funds other than the
County’s general fund, most notably the
County’'s enterprise funds, internal service
funds and special revenue funds (these fund
types are described more fully in the Budget
Guide section of this document). Although
these funds are designed to be self-
sustaining, they must contend with certain
special factors that threaten their financial
stability: they are much smaller than the
general fund; they support specific, limited
services; and they tend to rely on a narrower
and less diverse set of revenue sources.
For example, the Stormwater Management
Enterprise Fund receives the bulk of its
monies from an ad valorem property tax,
making this fund vulnerable to potential
fluctuations in that single revenue source.
To minimize fiscal volatility in these funds,
the County policy calls for maintaining
adequate reserve levels in each fund group,
as well as making needed expenditure
reductions to restore a structural balance.
The County also strives to maintain a
positive fund balance in all special revenue
funds.

5. DEBT MANAGEMENT POLICIES

MAINTAIN SOUND DEBT MANAGEMENT
The County is committed to keeping its debt
level low despite rising needs for capital
projects. Prince George’'s County debt level
remains well below its self-imposed and
statutory limits. Article 25A of the Annotated
Code of Maryland states that the aggregate
amount of indebtedness outstanding at the
time of issuance shall not exceed 6% of the
County’'s assessable base of real property
plus 15% of the County's assessable base
of personal property. In recent years, the
County has successfully kept its net direct
debt to assessable value ratio below 2%.
The ratio was 1.1% in FY 2013 based on full
market value. Based on the State law, the

County’s debt limit at the end of FY 2013
was $5.1 billion. The County’s outstanding
debt was $844.3 million, leaving a legal debt
margin of $4.3 billion.

While the current debt level is well below the
Statutory ceiling, the County adopts a more
restrictive internal policy that requires that
the ratio of debt service to County source
revenues not exceed 8%. The ratio was
5.6% in FY 2012 and dropped to 4.1% in FY
2013 primarily due to one-time savings from
using bond premiums. The scheduled use of
bond premiums will continue to help mitigate
the overall growth of debt services and keep
the debt service to County source revenue
ratio at 5.2% in FY 2014 and 5.5% in FY
2015. However, debt level needs to be
monitored closely in coming years as debt
service payments are projected to pick up in
foreseeable future due to anticipated new
debt to fund CIP projects and the expiration
of one-time resources in out years. The
County also follows a strategy of retiring
debt rapidly to mitigate debt obligations in
future years and refinancing existing debt
where applicable to generate savings. The
anticipated bond sales in FY 2015 and FY
2016 will be conducted in accordance with
the County’s debt policies.

In addition, the County has been utilizing
alternative resources other than general
obligation bond revenue to fund capital
projects. It plans to continue to include
school surcharge, telecommunication tax
and PAYGO capital revenues in its future
CIP programs. Budgeting PAYGO funds
annually helps lower long-term debt burdens
and allows the County to follow best
practices recommended by bond rating
agencies. FY 2014 budget included $5.8
million of PAYGO funds and FY 2015
budget included $1.3 million in PAYGO
funds The FY 2016 proposed budget
includes $1.4 million in PAYGO funds for the
Redevelopment Authority.

6. CASH MANAGEMENT/INVESTMENT
POLICIES

MAINTAIN SOUND INVESTMENT
MANGEMENT POLICY

The County Council adopted its investment
policy in September 1995 (CR-52-1995).
The local policy was subsequently amended
in September 1998 and February 2006 due

to changes in the Maryland State law.
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The policy applies to the investment of all
unexpended or surplus funds of the County.
These funds are accounted for in the
County's Comprehensive Annual Financial
Report and include the general fund, special
revenue funds, capital project funds,
enterprise funds, debt service funds, internal
service funds, trust and agency funds. The
policy does not cover the investment
activities of pension funds. The funds are
administered by separate trustees.

The primary objectives for the management
of County funds are to (a) protect investment
principal in the overall portfolio, (b) ensure
sufficient liquidity to meet all cash flow
requirements which might be reasonably
anticipated, and (c) maximize investment
return consistent with risk limitations and
prudent investment policies.

These objectives are met by implementing
the following policies:

1. The County's investment officials shall
use the "prudent person" standard in the
context of managing an overall portfolio,
considering the probable safety of their
capital as well as the probable income to be
derived.

2. The investment officials involved in the
investment process will refrain from personal
business activity that could conflict with the
proper execution of the investment program
or which could impair their ability to make
impartial investment decisions.

3. The County will diversify its investments
by security type and institution. With the
exception of U.S. Treasury securities,
authorized pools and money market funds,
no more than 50% of the County's total
investment portfolio will be invested in a
single security type or with a single financial
institution.

4. To the extent possible, the County will
attempt to match investments with
anticipated cash flow requirements. The
County will not directly invest in securities
maturing more than one year from the date
of purchase, except for the investment of
bond proceeds which may be invested up to
three years.

5. Regarding suitable investments, the
County's investments will conform without

exception to Article 95, Section 22 and
Section 6-222 of the State Finance and
Procurement Article of the Annotated Code
of Maryland.

6. The County will maintain a system of
adequate internal controls to be compliant
with the investment program policy and
procedures.

7. The County will hold periodic investment
strategy meetings with officials and
document the resulting investment strategy
approved to meet the policy.

7. FINANCIAL REPORTING POLICIES
The County’s accounting and financial
reporting systems will be maintained in
conformance with all State and federal laws,
generally accepted accounting principles
(GAAP) and standards of the GASB and the
Government Finance Officers Association
(GFOA). Each vyear, an independent
accounting firm performs an annual audit
and issues an audit opinion that is included
in the County's published Comprehensive
Annual Financial Report (CAFR). The
County aims to achieve an unqualified audit
opinion, meaning that the financial records
and statement are fairly and appropriately
presented. The County Government's FY
2013 CAFR received an unqualified audit
opinion.

The County's CAFR is submitted to the
GFOA Certification of Achievement in
Excellence in Financial Reporting Program
annually. The financial report should be in
conformity with finance related legal and
contractual provisions, disclose
thoroughness and detail sufficiency, and
minimize ambiguities and potentials for
misleading inferences. It is important to
note that the County has been participating
in GFOA's Certification of Achievement in
Excellence in Financial Reporting Program
and Distinguished Budget Presentation
programs for over 20 years.

The County's budget is submitted to GFOA
Distinguished Budget Presentation Program
annually. The budget should satisfy criteria
as a financial and programming policy
document, as a comprehensive financial
plan, as an operation's guide for all
organizational units, and as a
communication device for all significant
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budgetary issues, trends and resource
choices. The County's budget has received
the  GFOA’s Distinguished Budget
Presentation Award for the past many years.
Moreover, its FY 2013 budget received a
special recognition from GFOA for its
performance measures, making the County
the only government in Maryland and in DC
metropolitan areas that received this special
recognition that year.

Financial systems will maintain and enhance
internal controls to monitor revenues,
expenditures and program performance on
an ongoing basis. In FY 2016, bimonthly
financial reports will be provided to elected
officials and senior management with the
implementation of the new ERP system to
help make immediate budget and policy
adjustments where needed.
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BUDGET AT A GLANCE

ALL FUNDS SUMMARY

FY 2014 FY 2015 FY 2015 FY 2016 CHANGE

ACTUAL BUDGET ESTIMATED PROPOSED FY15 - FY16
REVENUES
General Fund $2,690,612,591  $2,857,220,500 $2,858,997,100 $3,039,556,900 6.4%
Internal Service Funds 38,882,773 49,355,000 52,355,000 41,448,000 -16.0%
Enterprise Funds 150,093,250 165,753,100 150,184,900 179,079,600 8.0%
Special Revenue Funds 132,110,550 149,105,600 149,860,800 167,053,000 12.0%
Grant Program Funds 163,636,476 210,313,500 219,657,100 201,808,500 -4.0%
TOTAL $3,175,335,640  $3,431,747,700  $3,431,054,900 $3,628,946,000 5.7%
EXPENDITURES
General Fund $2,721,024,669  $2,857,220,500  2,861,675,900 $3,039,556,900 6.4%
Internal Service Funds 40,147,778 49,355,000 54,579,800 41,448,000 -16.0%
Enterprise Funds 149,255,016 165,753,100 151,582,700 179,079,600 8.0%
Special Revenue Funds 133,914,361 149,105,600 150,343,500 167,053,000 12.0%
Grant Program Funds 165,441,928 210,313,500 219,657,100 201,808,500 -4.0%
TOTAL $3,209,783,752  $3,431,747,700  $3,437,839,000 $3,628,946,000 5.7%
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FY 2016 EXPENDITURES AT A GLANCE

GENERAL FUND EXPENDITURE OVERVIEW

» The proposed FY 2016 General Fund budget is $3,039,556,900, which represents a $182.3
million or 6.4% increase above the FY 2015 budget.

* The General Fund will provide funding for 6,097 full-time positions (excluding positions in the
Board of Education, Community College, and Library) in Fiscal Year 2016. This is an increase of
90 positions from FY 2015.

($ in millions)

Infrastructure and Development
-$18.5
0.6%

General Government - $62.5
Courts - $16.0
0.5%

Non-Departmental - $223.5
7.4%

Public Safety - $628.3

Human Services - $24.2
0.8%

College & Library - $131.7
4.3%

Board of Education - $1,930.9
63.5%

TOTAL: $3,039,556,900

GENERAL GOVERNMENT

Office of Ethics and Accountability ($583,700)
* Funding increases by $18,800, or 3.3% over the FY 2015 budget, due to a full-year of operations
with a staffing complement of four full-time employees, one part-time employee and fringe
benefit increases.

Personnel Board ($326,300)
» Funding increases by $4,100, or 1.3% over the FY 2015 budget, due to fringe benefit increases.

Office of Finance ($3.7 million)
* Funding increases by $99,900, or 2.8% over the FY 2015 budget, due to an increase in Wells
Fargo banking service and fringe benefit increases.

Citizens Complaint Oversight Panel ($260,800)
*  Funding increases by $32,600, or 14.3% over the FY 2015 budget, due to funding of a new
Legal Contract and fringe benefit increases.

Office of Community Relations ($4.3 million)
= Funding increases by $63,100, or 1.5% over the FY 2015 budget, due to fringe benefit
increases.

Office of Management and Budget ($2.4 million)
*  Funding decreases by $54,000, or 2.2% under the FY 2015 budget, primarily due to a decrease
in compensation related to changes in the staffing complement.
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Board of License Commissioners ($1.0 million)
* Funding decreases by $16,300, or 1.6% under the FY 2015 budget, due to the elimination of
one-time moving expenses and increase in operating cost for printing and mileage to align with
actual expenditures.

Office of Law ($3.8 million)
* Funding increases by $13,300, or 0.3% over the FY 2015 budget, due to current complement
within the agency and fringe benefit increases.

Office of Human Resources Management ($5.4 million)
=  Funding increases by $188,000, or 3.6% over the FY 2015 budget, due to fringe benefit increase
and compensation related to changes in the staffing complement. Operating expenses include
the Concentra contract and training for the National Employment Law Institute (NELI).

Board of Elections ($3.4 million)
= Funding increases by $67,300, or 2.0% over the FY 2015 budget, primarily due to a increase in
election judges associated with the election cycle.

Office of Central Services ($17.4 million)
= Funding increases by $667,900, or 4.0% over the FY 2015 budget, primarily due to five new full-
time positions and additional maintenance costs associated with the County’s acquisition of new
facilities.

COURTS

Circuit Court ($15.6 million)
* Funding increases by $676,700, or 4.5% over the FY 2015 budget, primarily due to funding for
five new full-time positions to include support of a new Juvenile Unit and fringe benefit increases.

Orphans’ Court ($416,100)
* Funding increases by $400, or 0.1% over the FY 2015 budget, primarily due to fringe benefits
increases.

PUBLIC SAFETY

Office of the State’s Attorney ($16.2 million)
» Funding increases by $786,500, or 5.1% over the FY 2015 budget, primarily due to the transfer
of six positions from the Bail Reform Grant and fringe benefits increases.

Police Department ($302.7 million)
* Funding increases by $16.2 million, or 5.7% over the FY 2015 budget, primarily due to the
provision of funds for two recruit classes with 100 new recruits in total to increase total sworn
officers on-board and a $200,000 increase in overtime to support crime reduction initiatives.

Fire/ Volunteer Fire ($163.2 million)
* Funding increases by $14.5 million, or 9.8% over the FY 2015 budget, primarily due to the
provision of funds for one recruit class of 35 new recruits in total to increase total sworn officers
on board and a $5.5 million increase in overtime to support fire protection.

Office of the Sheriff ($42.3 million)
* Funding increases by $5.4 million, or 14.6% over the FY 2015 budget, primarily due to funding
civilians that include two new positions and 30 sworn vacancies.

Department of Corrections ($79.0 million)
*  Funding increases by $10.5 million, or 15.3% over the FY 2015 budget, primarily due to funding
all sworn vacancies, 12 civilian vacancies and a $3.1 million increase in overtime.
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Homeland Security ($25.0 million)
*  Funding increases by $555,600, or 2.3% over the FY 2015 budget, primarily due to current
complement and fringe benefits increases.

ENVIRONMENT

Department of the Environment ($3.8 million)
* Funding decreases by $79,800, or 2.1% under the FY 2015 budget, primarily due to converting
49 personal services contracts to full-time positions and offsetting with an increase in recoveries
of 17 Animal Control Officers who provide water quality benefits through pet waste reductions &
watershed pollutants.

HUMAN SERVICES

Department of Family Services ($2.9 million)
* Funding increases by $212,800, or 7.9% over the FY 2015 budget, due to the expansion of the
Domestic Violence/Human Trafficking Division and the establishment of the Veteran’s Affairs
Office.

Health Department ($18.5 million)
* Funding decreases by $556,100, or 2.9% under the FY 2015 budget, due to the decrease in
office automation charge, a reduction in the required cash match for grant programs and the
removal of one-time funding for the “SNAP to Health” program.

Department of Social Services ($2.8 million)
* Funding decreases by $116,100, or 4.0% under the FY 2015 budget, primarily due to transfer of
three TNI limited term general fund positions to the TNI Community Resource Coordinators
(CRC) Project which is funded by the Prince George's County Public Schools under the County’s
grant program.

INFRASTRUCTURE AND DEVELOPMENT

Department of Public Works and Transportation ($7.1 million)
» Funding increases by $69,000, or 1.0% over the FY 2015 budget, primarily due to cash match
contribution for Proterra Electric Buses to support National Harbor and replacement of para-
transit vehicles.

Department of Permitting, Inspections & Enforcement ($7.7 million)
=  Funding increases by $119,600, or 1.6% over the FY 2015 budget, primarily due to funding of six
additional engineers for plan reviews. This budget allows for filling vacancies to support the one-
stop shop and developing an online licensing center to reduce foot traffic.

Department of Housing and Community Development ($3.6 million)
= Funding increases by $274,900, or 8.2% over the FY 2015 budget, primarily due to the reversal
of the prior year reduction to the County contribution to the Redevelopment Authority, the
creation of a Senior Compliance Officer to oversee program compliance with federal entitlement
programs, an increase in fringe benefits and general fund support of certain grant program
shortfalls.

EDUCATION AND LIBRARY

Memorial Library System ($26.5 million)

» Funding increases by $50,500, or 0.2% over the FY 2015 budget, primarily due to a $205,900
increase in a State Aid offset by a $155,500 decrease in Memorial Library revenues. The
County’s contribution supports maintaining Sunday hours at seven branches and merit increases
for staff.
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Community College ($105.2 million)

* Funding decreases $3.7 million or 3.4% under the FY 2015 budget partly due to an alignment of
tuition revenues to actual collection and a $209,000 reduction in State Aid. The County’s
contribution decreases by $2.7 million. The proposed budget includes funding for a mid-year
cost of living adjustment for employees, additional tutors in developmental math and interpreters
and to support workforce development efforts.

Board of Education ($1.93 billion)

=  Funding increases $135.7 million or 7.6% over the FY 2015 budget, primarily due an increase in
the County contribution and a $45.9 million increase in State Aid. The County’s contribution
totals $763.2 million, a $133 million increase from FY 2015 and exceeds the Maintenance of
Effort requirement. Funding supports student’s needs by expanding and enhancing effective
programs. The programs include universal pre-kindergarten and other specialty programs at all
levels. It also allows for restoring services that support the student and their family, such as
parent liaison, reading specialist, and guidance counselors.

NON-DEPARTMENTAL ($223.5 million)

= Overall, funding increases $854,900 or 0.4% over the FY 2015 budget, due to an increase in the
County’s debt service costs, the vehicle acquisition program and utility costs. Funds are
allocated for grants to community organizations and the Summer Youth Enrichment Program.

*  Funding includes $24.1 million for retiree health and life benefits payments to current retirees.

* Funding includes $4.3 million for the County's economic development agencies - Economic
Development Corporation, Financial Services Corporation and Conference and Visitors Bureau -
to assist their efforts in expanding the County’s economic base by attracting and retaining
businesses and visitors.

* The contingency budget includes $14.8 million of cost savings related to the proposed reduction
in force and furlough of County employee.

OTHER FUND EXPENDITURE OVERVIEW

Internal Service Funds ($41.4 million)
Overall, funding decreases $7.9 million or 16.0% under the FY 2015 budget.

Fleet Management Fund ($12.4 million)
*  Funding decreases $2.4 million or 16.4% under the FY 2015 budget, primarily due to the fund
not providing a $2.4 million transfer to the General Fund.

Information Technology Fund ($29.0 million)
*  Funding decreases $5.5 million or 15.9% under the FY 2015 budget, primarily due to elimination
of funding for one-time projects funded by restricted I-Net/PEG funding, including the South
County Fiber Construction project and Route 4 Fiber Build.

Enterprise Funds ($179.1 million)
Overall, funding increases $13.3 million or 8.0% over the FY 2015 budget.

Stormwater Management Fund ($66.9 million)

* Funding increases $8.5 million or 14.5% over the FY 2015 budget, primarily due to an increase
in operating expenses for water quality programs. The Stormwater Management Enterprise Fund
supports relevant program in both the Department of Public Works and Transportation and the
Department of the Environment.

Solid Waste Management ($95.2 million)
» Funding increases $2.4 million, or 2.6% over the FY 2015 budget, primarily due to rising debt
service costs and the allocation of additional funds to support general and administrative
contracts to assist the County in meeting state mandates for water quality improvements
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Local Watershed Protection and Restoration ($17.0 million)

* Funding increases $2.4 million, or 16.5% over the FY 2015 budget, primarily due to operational
expenses required to meet federal mandates, supporting impervious area restoration through
retrofit stormwater controls and mandated rebate programs. Effective July 1, 2013, the County
established a Watershed Protection and Restoration Program in accordance with the provisions
of House Bill 987. Through the establishment of a new stormwater remediation fee for this fund,
the County will be able to meet its long term regulatory mandates for water quality improvement
through restoration.

Special Revenue Funds ($167.1 million)
Overall, funding increases $17.9 million, or 12.0% over the FY 2015 budget.

Debt Service Fund ($148.6 million)
*  Funding increases $15.8 million, or 11.9% over the FY 2015 budget due to new General

Obligation bonds to support CIP projects.

Drug Enforcement and Education Fund ($4.5 million)
= Funding increases $2.2 million or 94.5% over the FY 2015 budget due to increased operational
expenses.

Property Management Services Fund ($501,200)
* Funding decreases $17,300 or 3.3%, under the FY 2015 budget due to the reduction of a salary
charge back to the fund.

Collington Center Fund ($5,000)
* Funding remains flat.

Domestic Violence Fund ($440,000)
» Funding remains flat.

Industrial Development Authority ($37,700)
* Funding remains flat.

Economic Development Incentive Fund ($13.0 million)
* Funding remains flat.

Grant Program Funds ($201.8 million)
Overall, funding increases $8.5 million, or 4.0% under the FY 2015 budget.

CAPITAL IMPROVEMENT PROGRAM

* InFY 2016, the budget include funds for the construction of the new Fairmont Heights
High School replacement, Tulip Grove Elementary School replacement, and the
Glenarden Woods Elementary School renovation.

*  The Fire Department will begin the renovations at the West Lanham Hills Fire/EMS
station.

*  The Memorial Library will continue the construction of the new Laurel Branch and
Hyattsville Branch libraries, planning and design for the Surratts-Clinton Branch
renovations, construction for the New Carroliton Branch Library’s renovations and
various improvement projects.

*  The Police Department will begin renovations for the Training Academy to relocate from
Forbes Blvd to Presidential Plaza. The agency will also continue improving and
rehabilitating various police facilities.

* The Department of Corrections will begin the medical unit renovations.
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The Department of Public Works and Transportation will focus on rehabilitating and
maintaining the County’s road system and place greater emphasis on pedestrian safety
improvements. Major projects include reconstruction of Virginia Manor and Contee roads in
Laurel.

OCS will begin planning for the Shepherd’s Cove Women’s Shelter and a men’s homeless
shelter.

Construction will continue on the Emergency Command Center and back up hub for the call
center in emergency situations.

The Department of Environmental Resources will continue implementing the MS4/NPDES
Compliance and Restoration Program to include all impervious area restoration, stream
restoration and stormwater quality improvements to reduce pollutants. Funding comes from
the Stormwater Enterprise Fund and the Local Watershed Protection and Restoration Fund.
The Community College will begin the construction of the Queen Anne Academic Center,
Lanham Hall renovations and construction and equipping of the new Culinary Arts Center.
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TAXES

Real Property:

General

Board of Education - Tax Increase
Subtotal Real Property
Personal Property:
Unincorporated Businesses

Rails and Public Utilities
Incorporated Businesses

Board of Education - Tax Increase
Subtotal Personal Property

Total Property

Income Tax Receipts
State Income Disparity Grant

Subtotal Income

Transfer
Recordation

Subtotal Transfer and Recordation

Other Local Taxes:

Energy
Telecommunications
Admissions and Amusement
Hotel-Motel
Penalties & Interest

on Property Taxes
Trailer Camp

Subtotal Other Local Taxes

State Shared Taxes:

Highway User Revenues

Transfer Taxes on Corporate
Assets

Subtotal State Shared Taxes

TOTAL TAXES

REVENUE SUMMARY

FY 2014
ACTUAL

634,519,093

634,519,093

1,027,507
32,590,209
36,917,057

70,534,773

705,053,866

492,264,430
21,694,767

513,959,197

73,462,773
30,944,735

104,407,508

55,240,457
33,914,325
12,345,348

5,544,149

3,736,279
40,950

110,821,508

2,701,111

1,724,122

4,425,233

1,438,667,312

FY 2015
BUDGET

649,495,000

649,495,000

1,725,600
29,004,600
36,999,900

67,730,100

717,225,100

506,557,700
27,503,600

534,061,300

77,692,100
37,765,500

115,447,600

54,414,000
31,600,400
13,884,300

4,850,700

3,500,000
35,000

108,284,400

2,810,100

750,000

3,560,100

1,478,578,500

FY 2015
ESTIMATED

651,002,100

651,002,100

1,700,000
32,100,000
33,500,000

67,300,000

718,302,100

515,937,000
21,694,800

537,631,800

81,988,000
34,372,200

116,360,200

58,385,700
31,570,400
13,966,500

5,540,600

3,736,300
35,000

113,234,500

2,773,100

750,000

3,523,100

1,489,051,700

FY 2016
PROPOSED

671,589,500
104,935,900

776,525,400

1,492,000
32,421,000
34,023,500
10,615,100
78,551,600

855,077,000

527,812,000
21,694,800

549,506,800

86,087,400
36,950,100

123,037,500

63,394,400
43,840,500
14,245,800

7,989,500

3,736,300
35,000

133,241,500

3,243,000

750,000

3,993,000

1,664,855,800

CHANGE
FY15-FY16

3.4%

19.6%

-13.5%

11.8%

-8.0%

16.0%

19.2%

4.2%
-21.1%

2.9%

10.8%
-21%

6.6%

16.5%
38.7%
26%
64.7%

6.8%
0.0%

23.0%

15.4%

0.0%

12.2%

12.6%
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FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL BUDGET ESTIMATED FORECAST FY15-FY16

LICENSES & PERMITS
Building and Grading Permits 9,137,271 § 7,674,200 9,411,400 $ 12,893,700 68.0%
Street Use Permits 3,998,200 3,164,800 4,038,200 5,169,600 63.3%
Business Licenses 4,253,956 5,012,300 4,309,600 5,747,100 14.7%
Liquor Licenses 1,814,224 1,759,900 1,941,200 1,832,400 4.1%
Animal Licenses 120,093 125,000 120,000 120,000 -4.0%
Health Permits 1,550,158 1,560,900 1,549,900 2,100,000 34.5%
Other Licenses 649,320 430,400 430,400 438,900 2.0%
TOTAL LICENSES & PERMITS 21,523,222 $ 19,727,500 21,800,700 $ 28,301,700 43.5%
USE OF MONEY AND PROPERTY
Property Rental 1,419,506 $ 2,000,000 1,000,000 $ 1,000,000 -50.0%
Interest Income 3,654,886 1,244,800 1,244,800 2,244,800 80.3%
Commission and Charges 497,050 454,500 521,600 521,600 14.8%
Other Use of Money and Property 20,448 - 25,000 25,500
TOTAL USE OF MONEY &

PROPERTY 5,591,890 §$ 3,699,300 2,791,400 §$ 3,791,900 2.5%
CHARGES FOR SERVICES
Corrections Charges 1,024243 § 1,025,000 1,156,400 $ 1,156,400 12.8%
Tax Collection Charges 152,328 100,000 152,200 152,200 52.2%
Animal Control Charges 70,751 68,000 70,800 71,500 5.1%
Sheriff Charges 3,152,392 2,955,800 2,734,500 2,762,000 -6.6%
Health Fees 1,152,233 1,100,000 1,200,000 1,200,000 9.1%
Cable Franchise 11,896,711 12,329,000 12,015,700 12,256,000 -0.6%
Local 911 Fee 6,267,326 6,142,400 6,392,700 6,520,500 6.2%
Emergency Transportation Fee 7,433,699 11,555,300 10,677,100 10,065,900 -12.9%
Other Service Charges 4,247,430 5,211,500 4,990,000 4,806,300 -7.8%
TOTAL CHARGES FOR SERVICES 35,397,113 § 40,487,000 39,389,400 $ 38,990,800 -3.7%
INTERGOVERNMENTAL REVENUES
State
Police Aid Grant 11,235377 § 11,124,300 11,107,200 $ 11,107,200 -0.2%
Local Health Grant 3,408,045 6,297,000 5,599,100 4,892,200 -22.3%
Racing Grant 1,000,000 1,000,000 1,000,000 948,000 -5.2%
Teacher Retirement Supplemental Grant 9,628,702 9,628,700 9,628,700 9,628,700 0.0%
State Grants - Other 77,746 50,000 50,000 50,000 0.0%
Subtotal 25,349,870 $ 28,100,000 27,385,000 $ 26,626,100 -5.2%
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FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL BUDGET ESTIMATED FORECAST FY15-FY16

Federal
Federal Grants (SCAAP) 344393 § 175,000 344,400 344,400 96.8%
PL95-469 Fish & Wildlife Grant 161,662 140,000 140,000 140,000 0.0%
Land Management Grant - 10,000 10,000 10,000 0.0%
FEMA Reimbursement 124,538 - 140,000 -
DSS Salary Reimbursement 176,196 250,000 250,000 250,000 0.0%
Federal Other - - 210,000 -
Subtotal 806,789 §$ 575,000 1,094,400 744,400 29.5%
Local
Miscellaneous M-NCPPC Revenue 7,979,404 § 9,704,900 9,704,900 9,704,900 0.0%
Other 4,796,329 5,368,300 3,000,000 3,000,000 -44.1%
Subtotal 12,775,733 § 15,073,200 12,704,900 12,704,900 -15.7%
TOTAL INTERGOVERNMENTAL

REVENUES 38,932,392 § 43,748,200 41,184,300 40,075,400 -8.4%
MISCELLANEOUS
Fines and Forfeitures - ASE 10,255,493 $ 8,995,500 8,671,000 8,507,800 -5.4%
Fines and Forfeitures - Other 3,841,563 5,942,000 3,852,600 4,159,300 -30.0%
Miscellaneous Sales 540,971 674,000 556,300 556,300 -17.5%
Other Mscellaneous Receipts 1,880,482 1,000,000 1,000,000 1,000,000 0.0%
TOTAL MISCELLANEOUS 16,518,509 § 16,611,500 14,079,900 14,223,400 -14.4%
OTHER FINANCING SOURCES
TRANSFERS IN:
Use of Fund Balance 5,535,000 $ 4,100,000 4,100,000 - -100.0%
Fleet Management (ISF) Transfer - 2,430,000 2,430,000 - -100.0%
Information Technology (ISF) Transfer 1,500,000 - - -
Economic Development (EDI) Transfer 1,170,400 - - -
Stadium Impact Grant - 265,000 265,000 - -100.0%
TOTAL OTHER FINANCING 8,205,400 $ 6,795,000 6,795,000 - -100.0%

SOURCES
TOTAL COUNTY SOURCES 1,564,835,838 $ 1,609,647,000 1,615,092,400 1,790,239,000 11.2%
OUTSIDE SOURCES:
Board of Education 1,048,112,647 § 1,165,031,500 1,165,031,500 1,167,721,000 0.2%
Community College 69,996,795 74,566,600 71,051,700 73,571,000 -1.3%
Library 7,667,311 7,975,400 7,821,500 8,025,900 0.6%
TOTAL OUTSIDE SOURCES 1,125,776,753 $ 1,247,573,500 1,243,904,700 1,249,317,900 0.1%
GRAND TOTAL GENERAL FUND 2,690,612,591 § 2,857,220,500 2,858,997,100 3,039,556,900 6.4%
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FY 2014 FY 2015 FY 2015 FY 2016 CHANGE

ACTUAL BUDGET ESTIMATED PROPOSED FY15-FY16
INTERNAL SERVICE FUNDS
Fleet Management $ 11,921,399 $ 14,834,300 $ 14,834,300 $ 12,404,300 -16.4%
Information Technology 26,961,374 34,520,700 37,520,700 29,043,700 -15.9%
TOTAL INTERNAL SERVICE FUNDS $ 38,882,773 $ 49,355,000 $ 52,355,000 $ 41,448,000 -16.0%
ENTERPRISE FUNDS
Stormwater Management $ 43,327,265 $ 58,456,100 $ 42,894,300 $ 66,930,600 14.5%
Watershed Protection and Restoration 14,179,900 14,550,800 14,550,800 16,954,000 16.5%
Solid Waste 92,586,085 92,746,200 92,739,800 95,195,000 2.6%
TOTAL ENTERPRISE FUNDS $ 150,093,250 $ 165,763,100 §$ 150,184,900 $ 179,079,600 8.0%
SPECIAL REVENUE FUNDS
Debt Senvice 125,498,730 $ 132,789,400 132,980,400 148,568,200 11.9%
Drug Enforcement & Education 1,657,255 2,315,000 4,919,200 4,500,900 94.4%
Collington Center - 5,000 5,000 5,000 0.0%
Property Management & Senvices 58,328 518,500 518,500 501,200 -3.3%
Domestic Violence 366,656 440,000 400,000 440,000 0.0%
Industrial Development Authority 37,700 37,700 37,700 37,700 0.0%
Economic Development Incentive (EDI) 4,491,881 13,000,000 11,000,000 13,000,000 0.0%
TOTAL SPECIAL REVENUE FUNDS $ 132,110,550 $ 149,105,600 $ 149,860,800 $ 167,053,000 12.0%
GRANT PROGRAM FUNDS $ 163,636,476 $ 210,313,500 $ 219,657,100 §$ 201,808,500 -4.0%
GRAND TOTAL ALL FUNDS $ 3,175,335,640 $ 3,431,747,700 § 3,431,054,900 $ 3,628,946,000 5.7%

Notes
Numbers may not add due to rounding.
Revenues in various funds may include use of fund balance.

Starting from FY 2005, the Telecommunications Tax in the General Fund has been net of up to 10% of the proceeds dedicated to school
Capital Improvement Program (CIP) projects in accordance with Chapter 187 of the 2004 Laws of Maryland (HB 589-04).

In FY 2006, three State grants (Anti-Violence; Drug; and Public Safety) were converted from revenues to non-competition grants by the State;
and some previous recoveries were reclassified as revenues, such as the Miscellanous Maryland-National Capital Park and Planning Commission
(MNCPPC) Revenue under Intergovemmental Revenues.

Starting in FY 2013, Teacher Retirement Supplemental Grant (new) has been recorded in Intergovemmental Revenues.

Starting in FY 2013, Fines and Forfeitures revenues has included a technicial adjustment to reflect gross revenues rather than net revenues
ifrom the Automated Speed Enforcement program.

Starting in FY 2014, a Local Watershed Protection and Restoration Fund has been recorded in Enterprise Funds.
Starting in FY 2016, the Real Property Tax rate is set at $1.11 per $100 of assessed value.

Starting in FY 2016, the Personal Property Tax rate is set at $2.78 per $100 of assessed value.
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APPROPRIATION SUMMARY

FUNCTION/AGENCY FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED FY15 - FY16
_GENERAL GOVERNMENT
County Executive $ 5,594,349 $ 5,835,800 $ 5,835,800 $ 5,760,300 -1.3%
County Council 13,019,111 14,225,400 13,747,500 14,070,000 -1.1%
Office of Ethics and Accountability 262,938 564,900 515,900 583,700 3.3%
Personnel Board 310,455 322,200 325,100 326,300 1.3%
Office of Finance 3,499,805 3,611,400 3,668,000 3,711,300 2.8%
Citizen Complaint Oversight Panel 229,272 228,200 239,200 260,800 14.3%
Office of Community Relations 4,164,782 4,242,000 4,312,800 4,305,100 1.5%
People's Zoning Counsel - - - - -
Office of Management and Budget 2,441,244 2,491,700 2,310,000 2,437,700 -2.2%
Board of License Commissioners 990,344 1,037,400 1,022,500 1,021,100 -1.6%
Office of Law 3,750,379 3,818,200 3,827,100 3,831,500 0.3%
Office of Human Resources Management 4,750,763 5,224,400 5,249,400 5,412,400 3.6%
Office of Information Technology - - - - -
Board of Elections 3,547,286 3,328,400 5,266,600 3,395,700 2.0%
Office of Central Services 17,143,493 16,736,500 17,753,700 17,404,400 4.0%
SUBTOTAL $ 59,704,221 $ 61,666,500 $ 64,073,600 $ 62,520,300 1.4%
COURTS
Circuit Court $ 14,564,327 $ 14,922,200 $ 15,155,300 $ 15,599,000 4.5%
Orphans' Court 409,332 415,700 400,800 416,100 0.1%
SUBTOTAL $ 14973659 $ 15,337,900 $ 15,556,100 $ 16,015,100 4.4%
PUBLIC SAFETY
Office of the State's Attorney $ 14822934 § 15,423,700 $ 15,723,000 $ 16,210,200 5.1%
Police Department 292,341,727 286,446,400 298,585,000 302,679,300 5.7%
Fire/EMS Department 150,411,885 148,640,100 158,894,400 163,182,400 9.8%
Office of the Sheriff 37,690,880 36,906,200 41,148,400 42,293,500 14.6%
Department of Corrections 73,288,976 68,466,800 79,580,400 78,951,000 15.3%
Office of Homeland Security 23,804,556 24,437,000 24,609,200 24,992,600 2.3%
SUBTOTAL $ 592,360,958 $ 580,320,200 $ 618,540,400 $ 628,309,000 8.3%
NT
Soil Conservation District $ - $ - $ - $ - -
Department of the Environment 3,801,961 3,884,600 3,772,400 3,804,800 -2.1%
SUBTOTAL $ 3,801,961 $ 3,884,600 $ 3,772,400 % 3,804,800 -2.1%
_HUMAN SERVICES
Department of Family Services $ 2,467,812 $ 2,710,300 $ 2,472,600 $ 2,923,100 7.9%
Health Department 18,575,248 19,077,600 19,221,200 18,521,500 -2.9%
Department of Social Services 3,991,177 2,900,900 4,518,600 2,784,800 -4.0%
SUBTOTAL $ 25034237 % 24,688,800 $ 26,212,400 $ 24,229,400 -1.9%
INFRASTRUCTURE AND DEVELOPMENT
Public Works & Transportation $ 10,126,083 $ 7,079,500 $ 7,735,500 $ 7,148,500 1.0%
Permitting, Inspections & Enforcement 7,004,900 7,600,800 7,898,000 7,720,400 1.6%
Housing & Community Development 10,500,532 3,354,400 3,268,100 3,629,300 8.2%
SUBTOTAL $ 27,631,515 $ 18,034,700 $ 18,901,600 §$ 18,498,200 2.6%
EDUCATION AND LIBRARY
Library $ 25,094,784 $ 26,460,600 $ 26,407,400 $ 26,511,100 0.2%
Community College 92,928,157 108,911,900 101,397,000 105,219,800 -3.4%
Board of Education 1,660,131,448 1,795,250,300 1,795,250,300 1,930,930,600 7.6%
SUBTOTAL $1,778,154,389 $ 1,930,622,800 $ 1,923,054,700 $ 2,062,661,500 6.8%
NON-DEPARTMENTAL
Debt Senvice $ 82,096,074 $ 88,754,300 $ 88,945300 $ 100,967,200 13.8%
Grants & Transfers 32,405,069 31,353,800 31,454,700 30,028,700 -4.2%
Other 104,862,586 102,056,900 102,799,000 107,302,700 5.1%
Contingency - 500,000 (31,634,300) (14,780,000) -
SUBTOTAL $ 219,363,729 $ 222,665,000 $ 191,564,700 $ 223,518,600 0.4%
$ 3.039.556.900 6.4%
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FUNCTION/AGENCY FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED FY15 - FY16
INTERNAL SERVICE FUNDS
Fleet Management $ 11,450,328 $ 14,834,300 $ 18,334,300 $ 12,404,300 -16.4%
Information Technology 28,697,450 34,520,700 36,245,500 29,043,700 -15.9%
TOTAL INTERNAL SERVICE FUNDS $ 40,147,778 $ 49,355,000 $ 54,579,800 $ 41,448,000 -16.0%
ENTERPRISE FUNDS
Stormwater Management $ 51618716 $ 58,456,100 $ 53,084,900 $ 66,930,600 14.5%
Solid Waste Management 97,320,125 92,746,200 92,191,900 95,195,000 2.6%
Local Watershed Protection and Restoration 316,175 14,550,800 6,305,900 16,954,000 16.5%
TOTAL ENTERPRISE FUNDS $ 149,255,016 $ 165,753,100 $ 151,582,700 $ 179,079,600 8.0%
SPECIAL REVENUE FUNDS
Debt Senvice $ 125,498,730 $ 132,789,400 $ 132,980,400 $ 148,568,200 11.9%
Drug Enforcement & Education 3,195,737 2,315,000 4,919,200 4,500,900 94.4%
Property Management & Services 294,512 518,500 1,001,200 501,200 -3.3%
Domestic Violence 390,801 440,000 400,000 440,000 0.0%
Collington Center 5,000 5,000 5,000 5,000 0.0%
Industrial Development Authority 37,700 37,700 37,700 37,700 0.0%
Economic Development Incentive 4,491,881 13,000,000 11,000,000 13,000,000 0.0%
TOTAL SPECIAL REVENUE FUNDS $ 133,914,361 $ 149,105,600 $ 150,343,500 $ 167,053,000 12.0%
_GRANT PROGRAMS FUND $ 165441928 $§ 210,313,500 $ 219,657,100 $ 201,808,500 -4.0%
TOTAL ALL FUNDS $ 3,209,783,752 % 3,431,747,700 $ 3,437,839,000 $ 3,628,946,000 5.7%

1-13
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FY 2016 CONSOLIDATED FUND SUMMARY

FUNCTION/AGENCY GENERAL INTERNAL SERVICE SPECIAL REV. ENTERPRISE GRANT TOTAL
FUND FUNDS FUNDS FUNDS FUNDS ALL FUNDS
GENERAL GOVERNMENT
County Executive $ 5,760,300 $ 5,760,300
County Council 14,070,000 14,070,000
Office of Ethics and Accountability 583,700 583,700
Personnel Board 326,300 326,300
Office of Finance 3,711,300 3,711,300
Citizen Complaint Oversight Panel 260,800 260,800
Office of Community Relations 4,305,100 145,200 4,450,300
People's Zoning Counsel - -
Office of Management and Budget 2,437,700 2,437,700
Board of License Commissioners 1,021,100 1,021,100
Office of Law 3,831,500 3,831,500
Office of Human Resources Management 5,412,400 5,412,400
Office of Info. Technology 29,043,700 29,043,700
Board of Elections 3,395,700 3,395,700
Office of Central Services 17,404,400 12,404,300 506,200 30,314,900
SUBTOTAL $ 62,520,300 $ 41,448,000 $ 506,200 $ - $ 145200 $ 104,619,700
COURTS
Circuit Court $ 15,599,000 $ 2,448,900 $ 18,047,900
Orphans' Court 416,100 416,100
SUBTOTAL $ 16,015100 §$ - $ - $ - $ 2448900 $ 18,464,000
PUBLIC SAFETY
Office of the State's Attorney $ 16,210,200 $ 1,974,200 $ 18,184,400
Police Department 302,679,300 4,500,900 4,100,400 311,280,600
Fire/EMS Department 163,182,400 7,174,200 170,356,600
Office of the Sheriff 42,293,500 3,710,400 46,003,900
Department of Corrections 78,951,000 643,000 79,594,000
Office of Homeland Security 24,992,600 2,990,100 27,982,700
SUBTOTAL $ 628,309,000 $ - $ 4500900 $ - $ 20,592,300 $ 653,402,200
ENVIRONMENT
Soil Conservation District $ - $ - $ - $ - $ - $ -
Department of the Environment 3,804,800 - - 164,471,100 - 168,275,900
SUBTOTAL $ 3,804,800 % - $ - $164,471,100  $ - $ 168,275,900
HUMAN SERVICES
Department of Family Services $ 2,923,100 $ 440,000 $ 10,453,700 $ 13,816,800
Health Department 18,521,500 55,048,400 73,569,900
Department of Social Services 2,784,800 18,080,200 20,865,000
SUBTOTAL $ 24229400 $ - $ 440,000 $ - $ 83,582,300 $ 108,251,700
INFRASTRUCTURE AND DEVELOPMENT
Public Works & Transportation $ 7,148,500 $ 14,608,500 $ 1,782,600 $ 23,539,600
Permitting, Inspections & Enforcement 7,720,400 7,720,400
Housing & Community Development 3,629,300 88,257,200 91,886,500
SUBTOTAL $ 18,498,200 $ - $ - $ 14,608,500 $ 90,039,800 $ 123,146,500
EDUCATION & LIBRARY
Library $ 26,511,100 $ 26,511,100
Community College 105,219,800 105,219,800
Board of Education 1,930,930,600 1,930,930,600
SUBTOTAL $2,062,661,500 $ - 8 - 8 - 8 - $2,062,661,500
NON-DEPARTMENTAL
Debt Service $ 100,967,200 $ 148,568,200 $ 249,535,400
Grants & Transfers 30,028,700 5,000,000 35,028,700
Other 107,302,700 37,700 107,340,400
Contingency (14,780,000) (14,780,000)
Economic Development Incentive 13,000,000 13,000,000
SUBTOTAL $ 223,518,600 $ - $ 161,605,900 § - $ 5,000,000 $ 390,124,500
GRAND TOTAL $3,039,556,900 $ 41,448,000 $ 167,053,000 $179,079,600 $201,808,500 $3,628,946,000
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GENERAL FUND
FY 2016 CONSOLIDATED EXPENDITURE SUMMARY

FUNCTION/AGENCY COMPENSATION BZ}:II!;\:SI;"I'ES OPERATING CAPITAL RECOVERY TOTAL
GENERAL GOVERNMENT

County Executive $ 4,302,500 $ 1,088,500 $ 369,300 $ - $ - $ 5,760,300
County Council 9,636,500 3,006,600 2,559,700 30,000 (1,162,800) 14,070,000
Office of Ethics and Accountability 429,100 118,900 35,700 583,700
Personnel Board 192,600 52,200 81,500 - - 326,300
Office of Finance 4,442,100 1,580,500 798,800 - (3,110,100) 3,711,300
Citizen Complaint Oversight Panel 125,300 42,600 92,900 - - 260,800
Office of Community Relations 3,040,900 1,049,100 215,100 - - 4,305,100
People's Zoning Counsel - - - - - -
Office of Management and Budget 2,012,500 634,700 138,800 - (348,300) 2,437,700
Board of License Commissioners 663,100 269,200 88,800 - - 1,021,100
Office of Law 4,742,300 1,470,100 415,600 - (2,796,500) 3,831,500
Office of Human Resources Management 5,058,700 1,413,500 947,200 - (2,007,000) 5,412,400
Office of Information Techology - - - - - -
Board of Elections 2,376,300 346,900 672,500 - - 3,395,700
Office of Central Senices 8,401,400 3,360,600 7,225,700 - (1,583,300) 17,404,400
SUBTOTAL $ 45,423,300 $ 14,433,400 $ 13,641,600 § 30,000 $ (11,008,000) $ 62,520,300
COURTS

Circuit Court $ 9,027,600 $ 3,052,800 $ 3,650,600 $ - $ (132,000) $ 15,599,000
Orphans' Court 311,700 88,300 16,100 - - 416,100
SUBTOTAL $ 9,339,300 $ 3,141,100 $ 3,666,700 § - $ (132,000) $ 16,015,100
PUBLIC SAFETY

Office of the State's Attomey $ 11,281,900 $ 3,666,600 $ 1,388,700 $ - $ (127,000) $ 16,210,200
Police Department 168,438,300 104,431,700 30,104,300 - (295,000) 302,679,300
Fire/EMS Department 81,540,100 61,725,900 20,016,400 - (100,000) 163,182,400
Office of the Sheriff 22,815,300 14,774,700 4,703,500 - - 42,293,500
Department of Corrections 45,259,300 22,629,700 11,211,100 - (149,100) 78,951,000
Office of Homeland Security 12,978,200 3,997,300 8,017,100 - - 24,992,600
SUBTOTAL $ 342,313,100 $ 211,225,900 $ 75,441,100 $ - $ (671,100) $ 628,309,000
ENVIRONMENT

Soil Conservation District $ 997,500 $ 304,200 $ 14,300 $ - $ (1,316,000) $ -
Department of the Environment 5,765,000 2,127,200 1,236,200 - (5,323,600) 3,804,800
SUBTOTAL $ 6,762,500 $ 2,431,400 $ 1,250,500 $ - $ (6,639,600) $ 3,804,800
HUMAN SERVICES

Department of Family Senvices $ 1,257,000 $ 360,700 $ 1,476,900 $ - $ (171,500) $ 2,923,100
Health Department 12,222,000 4,412,500 4,487,000 (2,600,000) 18,521,500
Department of Social Senices 1,198,800 340,500 1,245,500 - - 2,784,800
SUBTOTAL $ 14,677,800 $ 5,113,700 $ 7,209,400 $ - $  (2,771,500) $ 24,229,400
INFRASTRUCTURE AND DEVELOPMENT

Public Works & Transportation $ 14,146,000 $§ 5,460,300 $ 37,579,300 $ 1,910,000 $ (51,947,100) $ 7,148,500
Permitting, Inspections & Enforcement 16,293,600 5,499,600 3,272,600 (17,345,400) 7,720,400
Housing & Community Development 2,407,800 715,200 506,300 - - 3,629,300
SUBTOTAL $ 32,847,400 $ 11,675100 $ 41,358,200 §$ 1,910,000 $ (69,292,500) $ 18,498,200
EDUCATION & LIBRARY

Library $ 15,788,800 $ 3,852,700 $ 6,869,600 $ -8 - $ 26,511,100
Community College 65,808,100 16,673,600 21,854,000 884,100 - 105,219,800
Board of Education 1,214,871,100 385,880,900 309,740,400 20,438,200 - 1,930,930,600
SUBTOTAL $ 1,296,468,000 $ 406,407,200 $ 338,464,000 $ 21,322,300 $ - $ 2,062,661,500
NON-DEPARTMENTAL

Debt Senice $ - $ - $ 100,967,200 $ - $ - $ 100,967,200
Grants & Transfers - - 30,028,700 - - 30,028,700
Other Non-Departmental - - 107,302,700 - - 107,302,700
Contingency - - (14,780,000) - - (14,780,000)
SUBTOTAL $ - $ - $ 223,518,600 $ - $ = $ 223,518,600
GRAND TOTAL $ 1,747,831,400 $ 654,427,800 $ 704,550,100 $ 23,262,300 $ (90,514,700) $ 3,038,556,900
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POSITION SUMMARY - FULL TIME POSITIONS

FY15 INTL SPECIAL FY16
FUNCTION/AGENCY BUDGET |GENERAL SERVICE REVENUE ENTERPRISE GRANT PROPOSED
ALL FUNDS | FUND FUNDS FUNDS FUNDS FUNDS ALL FUNDS
GENERAL GOVERNMENT
County Executive 45 45 45
County Council 121 113 v 113
Office of Ethics and Accountability 4 4 r 4
Personnel Board 2 2 4 2
Citizen Complaint Oversight Panel 1 1 r 1
Office of Finance 67 67 " 67
Office of Community Relations 65 65 " 65
Office of Management and Budget 24 24 r 24
Board of License Commissioners 7 7 " 7
Office of Law 54 54 " 54
Office of Human Resources Management 65 65 r 65
Office of Info. Technology 69 69 " 69
Board of Elections 18 18 " 18
Office of Central Senvices 237 167 75 " 242
SUBTOTAL 779 632 144 776
COURTS
Circuit Court 168 135 39" 174
Orphans' Court 6 6 " 6
SUBTOTAL 174 141 39 180
PUBLIC SAFETY
Office of the State's Attomey 169 175 4 175
Police Department 2,095 2,096 -r 2,096
Fire/EMS Department 938 938 24 962
Office of the Sheriff 362 344 20" 364
Department of Corrections 640 640 640
Office of Homeland Security 211 211 211
SUBTOTAL 4,415 4,404 44 4,448
ENVIRONMENT
Soil Conservation District 15 15 i 15
Department of the Environment 288 113 224 337
SUBTOTAL 303 128 224 352
HUMAN SERVICES
Department of Family Senvices 38 17 24 7 41
Health Department 412 193 212 " 405
Department of Social Senices 21 15 5" 20
SUBTOTAL 471 225 241 466
INFRAS TRUCTURE AND DEVELOPMENT
Public Works & Transportation 401 254 144 3" 401
Permitting, Inspections & Enforcement 279 285 r 285
Housing & Community Dewvelopment 93 28 65 93
SUBTOTAL 773 567 144 68 779
GRAND TOTAL 6,915 6,097 144 - 368 392 7,001
Notes:

Position numbers shown do not include Board of Education, Community College or Library.
Also the above chart does not reflect implementation of a reduction-in-force estimated at 110 General Fund positions.
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FIVE YEAR FULL-TIME POSITIONS SUMMARY

FUNCTION/AGENCY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
BUDGET BUDGET BUDGET BUDGET PROPOSED
GENERAL GOVERNMENT
County Executive 45 45 45 45 45
County Council 108 112 114 121 113
Office of Ethics and Accountability 0 4 4 4 4
Personnel Board 2 2 2 2 2
Citizen Complaint Oversight Panel 1 1 1 1 1
Office of Finance 67 67 67 67 67
Office of Community Relations 35 50 65 65 65
Office of Management and Budget 25 25 25 24 24
Board of License Commissioners 7 7 7 7 7
Office of Law 54 54 54 54 54
Office of Human Resources Management 66 65 65 65 65
Office of Info. Technology 0 0 0 0 0
Board of Elections 18 18 18 18 18
Office of Central Services 151 154 158 162 167
SUBTOTAL 579 604 625 635 632
Courts
Circuit Court 130 130 130 130 135
Orphans' Court 6 6 6 6 6
SUBTOTAL 136 136 136 136 141
PUBLIC SAFETY
Office of the State's Attorney 151 167 169 169 175
Police Department 2,097 2,097 2,095 2,095 2,096
Fire/EMS Department 848 887 892 920 938
Office of the Sheriff 333 340 342 342 344
Department of Corrections 639 640 640 640 640
Office of Homeland Security 210 211 211 211 211
SUBTOTAL 4,278 4,342 4,349 T 4,377 4,404
ENVIRONMENT
Soil Conservation District 13 13 13 15 15
Department of the Environment 236 156 65 61 113
SUBTOTAL 249 169 78 76 128
HUMAN SERVICES
Department of Family Services 28 27 16 15 17
Health Department 238 242 231 193 193
Department of Social Services 14 15 15 15 15
SUBTOTAL 280 284 262 223 225
[INFRASTRUCTURE AND DEVELOPMENT
Public Works & Transportation 294 294 249 254 254
Permitting, Inspections & Enforcement 0 0 279 279 285
Housing & Community Development 18 22 22 27 28
SUBTOTAL 312 316 550 560 567
GENERAL FUND TOTAL 5,834 5,851 6,000 6,007 6,097
INTERNAL SERVICE FUNDS TOTAL 152 152 152 144 144
SPECIAL REVENUE TOTAL 0 0 0 0 0
ENTERPRISE FUNDS TOTAL 422 504 371 371 368
GRANT FUNDS TOTAL 489 455 481 393 392
GRAND TOTAL 6,897 6,962 7,004 6,915 7,001
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FRINGE BENEFIT COSTS SUMMARY

FY 2015 FY 2016 $ Y%
COST BUDGET PROPOSED CHANGE CHANGE
State of Maryland Employees' 13,675,300 16,211,300 $ 2,536,000 18.5%
Retirement & Pension System
Supplemental Retirement Plans 12,150,700 13,947,900 1,797,200 14.8%
Social Security 27,243,700 31,834,800 4,591,100 16.9%
Police Retirement Plan 57,982,800 69,792,000 11,809,200 20.4%
Fire Retirement Plan 31,253,000 36,875,000 5,622,000 18.0%
Corrections Retirement Plan 7,097,500 9,250,100 2,152,600 30.3%
Sheriff Retirement Plan 5,127,500 6,504,500 1,377,000 26.9%
Volunteer Firefighters Length 1,930,000 4,774,000 2,844,000 147.4%
of Service Awards Program

Health Insurance 79,297,600 87,934,900 8,637,300 10.9%
Life Insurance 4,428,200 4,532,700 104,500 2.4%
Workers' Compensation 22,405,900 23,733,300 1,327,400 5.9%
Unemployment Insurance 552,900 650,000 97,100 17.6%
TOTAL FRINGE BENEFITS

COST 263,145,100 306,040,500 $ 42,895,400 16.3%
County Contribution Towards

Retirees' Health Benefit Costs 29,356,000 33,988,300 4,632,300 15.8%

The FY 2016 proposed budget includes approximately $306.0 million for fringe benefits, $42.9 million or

16.3% increase over the FY 2015 budget to reflect actual expenditures.

The County's contributions to the five public safety and criminal justice retirement plans (Police, Fire,
Corrections, Volunteer Fire and Sheriff) includes approximately $127.2 million, which represents a $23.8
million or 23.0% increase over the FY 2015 budget to align with the rising pension costs for public safety

retirement plans.

Contributions to the State of Maryland Employees' Retirement and Pension System are calculated upon base
payroll. The seven supplemental retirement plans - deputy sheriff, correctional officers, crossing guards,
AFSCME, general schedule, fire civilian, and police civilian - are projected to increase by 18.5% in FY 2016
based on actual expenditures and anticipated upward fringe rate adjustments per actuarial report.

Health Insurance encompasses the County's contributions to health, dental, vision and prescription drug
coverage for both active employees ($53.9 million) and retirees ($34.0 million). This represents a 10.9%
increase over the FY 2015 Approved budget based on historical actuals. The County's total contribution
towards retirees' health benefits under the Governmental Accounting Standards Board Statement 45
concerning post-retirement health benefits include: General Fund $23.2 million; Storm Water Management
$4.6 million: Solid Waste Enterprise $2.7 million; Information Technology $2.2 million; and Fleet Management

$1.2 million.

Workers' Compensation is contributed to the Risk Management Fund, which is charged directly to County
agencies. For FY 2016, there is a $1.3 million increase in the contribution to reflect actual and anticipated

agency expenditures.

BUDGET OVERVIEW
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BUDGETARY FUND BALANCE

Governmental funds report the net effect of assets less liabilities at any given point in time as fund
balance. Fund balance is the cumulative results of revenues and expenditures over time. The chart
below provides the audited figures for Fiscal Year 2014, estimates for Fiscal Year 2015 and proposed
budget for Fiscal Year 2016. Fiscal Year 2015 estimates are based on unaudited figures. Fiscal Year
2016 represents the proposed budget for the General Fund and Other Governmental Funds. For Internal
Service and Enterprise Funds, the basis for budgeting differs from the basis of accounting due to the
treatment of debt payments, capital outlay, depreciation, and reserve accounts.

Actual Estimated Projected

June 30 Estimated Estimated June 30 Proposed Proposed June 30

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016

Balance R p Balance R p Bal
GENERAL FUND
Committed - Operating Reserve $ 55,424,074 $ 2,858,997,100 $ 2,861,675,900 57,144,410 §  3,039,556,900 3,039,556,900 60,791,138
Restricted-Economic Stabilization 138,560,185 142,861,025 151,977,845
Unassigned Fund Balance 30,953,395 22,253,419 9,489,871
TOTAL $ 224,937,654 $ 2,858,997,100 $  2,861,675,900 222,258,854 $  3,039,556,900 3,039,556,900 222,258,854
GENERAL FUND
INTERNAL SERVICE FUNDS
Fleet Management $ 10,428,515 § 14,834,300 § 18,334,300 2,248,515 $ 12,404,300 12,404,300 2,248,515
information Technology 18,373,812 37,520,700 36,245,300 9,054,912 29,043,700 29,043,700 4,771,912
TOTAL
INTERNAL SERVICE FUNDS $ 28,802,327 § 52,355,000 $ 54,579,600 11,303,427 $ 41,448,000 41,448,000 7,020,427
ENTERPRISE FUNDS
Stormwater Management $ 66,000,790 $ 42,894,300 $ 53,084,800 54,810,190 $ 66,930,600 66,930,600 40,824,930
Local Watershed Protection & Restoration 13,863,725 14,550,800 6,305,900 22,108,625 16,954,000 16,954,000 19,705,425
Solid Waste (8,508,542) 92,739,800 92,191,900 (7,960,642) 95,195,000 95,195,000 (5,602,642)
TOTAL $ 70,355,973 $ 150,184,900 § 151,582,700 68,958,173 § 179,079,600 179,079,600 54,927,713
ENTERPRISE FUNDS
SPECIAL REVENUE FUNDS
Debt Senvice $ 0§ 132,980,400 $ 132,980,400 [ 148,568,200 148,568,200 0
Drug Enforcement and Education 10,527,818 4,919,200 4,919,200 7,116,618 4,500,900 4,500,900 4,123,718
Collington Center 1,122,974 5,000 5,000 1,117,974 5,000 5,000 1,112,974
Property Management Services 2,170,242 518,500 1,001,200 1,219,042 501,200 501,200 767,842
Domestic Violence 142,629 400,000 400,000 109,629 440,000 440,000 36,629
Industrial Development Authority 0 37,700 37,700 0 37,700 37,700 0
Economic Development Incentive 45,579,581 11,000,000 11,000,000 36,107,881 13,000,000 13,000,000 25,808,981
TOTAL
SPECIAL REVENUE FUNDS $ 59,543,244 § 149,860,800 $ 150,343,500 45,671,144 § 167,053,000 167,053,000 31,850,144
GRANT PROGRAM FUNDS $ 0 s 219,657,100 $ 219,657,100 0 s 201,808,500 201,808,500 0
GRAND TOTAL
ALL FUNDS $ 383,639,198 $  3,431,054,900 §  3,437,838,800 348,191,598 $  3,628,946,000 3,628,946,000 316,057,138
Notes
Budgeted revenues may include the use of fund balance that causes the total numbers not to add up across.
The definition of ending balance varies depending on the type of fund.
The following iti of budi y fund balance are used by Prince George's County:
General Fund - Fund balances include the Charter-mandated Restricted Reserve (5% of budget), the policy-required Committed-Operating Reserve (2%), and unassigned fund balance.
Internal Service Funds - The balance above represents total net assets as shown in the Consolidated Annual Financial Report (CAFR). Fund balance is projected to decrease by $4.3 million in
FY 2016, due to one-time investments in FY 2016.
Enterprise Funds - The balance shown above represents an ending cash and cash equivalents balance based on reports from the Finance Department. This balance takes into account net
operaling revenues and expenditures and increases based on bond proceeds, offset by capital expenditures and by funds that must be held in reserve for future obligations. Fund balance is
projected to decrease by $14.0 million in FY 2016 partly due to growth in expenditures in the Solid Waste Management Fund, and use of fund balance in the Stormwater Management Fund and
Local Watershed Protection and Restoration Fund to address State mandates.
Local Watershed Protection & Restoration Fund is a new Enterprise Fund established in FY 2014.
Special Revenue Funds - The balance shown above represents fund balance as shown in the CAFR.
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FY 2016 REVENUES AT A GLANCE

GENERAL FUND REVENUE OVERVIEW

»  The proposed FY 2016 General Fund budget is $3,039,556,900, which represents a $182.3 million or 6.4%
increase from the FY 2015 approved budget.

= Qutside aid for the Board of Education, Community College and Memorial Library increases by $1.7 million,
or 0.1%. County source revenues increase by $180.6 million or 11.2% from the FY 2015 approved budget.

(% in millions)

Other Qutside Aid -
$81.6
2.7%

t |-
In ergogj(r)r}?q enta Property Taxes -
1.3% $855.1
) . ‘ 28.1%
Qutside Aid for Board
of Education - _\ /
$1.,167.7 K
384% i e, - // -
““*Tw
[ N Income Taxes -
Other Local Taxes & 2584‘? o/f
Receipts - $345.6 '
11.4%
Total: $3,039,556,900

INTERNAL SERVICE FUNDS REVENUE OVERVIEW

» The proposed FY 2016 Internal Service Funds budget is $41,448,000, a decrease of $7.9 million or 16.0%
from the FY 2015 approved budget.

*  Fleet Management decreases by $2.4 million or 16.4% due to an elimination in the use of fund balance, and

Information Technology decreases by $5.5 million or 15.9% primarily due to the elimination of one-time
Institutional Network (I-Net) projects and a reduction in contracted services.

ENTERPRISE FUNDS REVENUE OVERVIEW

= Stormwater Management revenues increase by 14.5% over the FY 2015 budget due to an increase in the
use of fund balance for water quality programs.

»  Solid Waste revenues in FY 2016 increase by 2.6% over the FY 2015 budget primarily due to an increase in
the use of fund balance and refuse collection charges.

= A Local Watershed Protection and Restoration Fund was created in FY 2014. Total revenues are projected
to reach $17.0 million in FY 2016.
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SPECIAL REVENUE FUNDS OVERVIEW

= Special Revenue Funds increase by 12.0% in FY 2016.

= Debt Service revenues increase by 11.9%. The debt incurred by the County pays for various capital projects
throughout the County, such as school construction and renovations, road improvements and repairs, among

other projects.

» FY 2016 is the fifth year for the County's new Economic Development fund. This fund is used to improve
opportunities for businesses around the County and promote economic development.

GRANT PROGRAM FUNDS OVERVIEW

*  Grant Program Funds decrease by $8.5 million or 4.0% in FY 2016.
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GENERAL FUND REVENUES

INTRODUCTION

The revenue table that accompanies each
revenue source compares three years of data.
In every instance, the dollar and percent change
is from the prior year actual or approved amount.
(Numbers in this document may not add due to
rounding.)

REAL PROPERTY TAXES are the taxes levied
on both land and improvements of taxable real
property. Taxes are levied annually and each
quarter of the fiscal year as new properties are
added to the base. Real Property Tax is the
largest tax revenue of the County. The revenue
yield is dependent on the following variables:

* The State's triennial assessment
process

=  Assessment growth caps for owner-
occupied property (also called
Homestead Tax Credit)

» The assessment percentage

*  The housing market and the
economy in general

* The tax rate - including changes in
the Municipal Tax Differential rates

* Delinquencies and the required
reserves

= Appeals and adjustments in
assessments

= State funding of State credits

REAL PROPERTY TAXES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $634,519 $649,495 $651,002 $776,525
$ CHG 4,181 14,976 16,483 127,030
% CHG 0.7% 2.4% 2.6% 19.6%

Real Property Tax History
($ In thousands) and Annual % Change
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In FY 2016, the County’'s Real Property Tax
revenues are projected to be $776.5 million, an
increase of $127.0 million or 19.6% from the FY
2015 budget. The projection is based on the tax
rate, tax base and adjustments made to factor in

reductions due to the homestead tax credit,
municipal tax differential, delinquent tax
payments and incremental tax revenues from
Tax Increment Financing (TIF) districts that are
designated for debt service.

Pending the County Council's approval, the Real
Property Tax rate will increase from $0.96 to
$1.11 per $100 of assessable value in FY 2016.
The County is subject to the Tax Reform
Initiative by Marylanders (TRIM). Based on this
charter provision, the General Fund County Real
Property Tax rate could not exceed $2.40 per
$100 of assessable value before FY 2002, and
cannot exceed $0.96 per $100 of assessable
value since FY 2002, when the real property
assessable value was adjusted from 40% to
100% of market value. In 2012, the Maryland
Senate passed Bill 848 that provides for the
property tax rate to be set higher than the rate
authorized under the County's charter. Any
additional revenue generated as a result of the
higher property tax rate is for the sole purpose of
funding the approved budget of the local school
board. Excluding the additional revenue
assigned to the Prince George's County Public
Schools (PGCPS) system, the County's real
property tax revenues are projected to increase
by $22.1 million or 3.4% in FY 2016 from the FY
2015 budget.

The State Department of Assessments and
Taxation (SDAT) projected in February 2015 that
the County's real property base will grow by
3.9% in FY 2016 before the homestead tax
credit cap and other deductions. Net taxable
base including adjustments and credits is
projected to increase by 3.3% from the FY 2015
budgeted level.

Each year, one third of each County's real
property base is reassessed by the SDAT. The
reassessment growth is phased in over the next
three years; a decrease, however, is realized
immediately. The upward reassessment
experienced by the County in the previous fiscal
year is expected to continue in FY 2016, with
Group 3 of the County's real property base's
reassessment value rising by 19.5%, according
to the SDAT.

The County's real property tax revenue capacity
is not fully realized due to the structure of the
County's Homestead Tax Credit. The credit, tied
to the Consumer Price Index growth for the 12
months ending in June, caps the growth of
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owner-occupied property assessment for tax
purposes at 2% in FY 2016. According to the
SDAT's estimate, this tax credit is estimated to
cause a County revenue loss of approximately
$27.1 million in FY 2016.

The municipal tax differential also reduces the
County’s property tax revenues. Each year, the
County reduces its property tax rates (both real
and personal) to recognize governmental
services and programs that municipal
governments perform in lieu of similar County
services, to the extent that such services are
funded through property tax revenues. In FY
2016, County real property tax revenue is
reduced by $23.1 million for the municipal tax
differential program, compared with $22.5 million
in FY 2015. FY 2016 marks the first time in the
last five years of the program that the value of
the credit increased year-over-year. This is due
to the rise in assessable value within the
municipalities and the resultant expansion of
municipal services.

PERSONAL PROPERTY TAXES are the taxes
levied on tangible personal property and
commercial and manufacturing inventory of
businesses. The assessment is made annually
at fair market value and determined from annual
reports filed with the SDAT.

The Personal Property Tax base is influenced by
the:

Business cycle

Availability of commercial credit
Public utilities' income performance
Replacement of equipment

The State law on personal property
assessment and depreciation

» Tax rate - including changes in the
Municipal Tax Differential rates

The FY 2016 Personal Property Tax revenue is
expected to increase by 16.0% from the FY
2015 budget, based on the SDAT's February
2015 projections of the assessable base. In
accordance with State law, the County’s
Personal Property Tax rate shall be no more
than 2.5 times the rate for real property. Pending
the County Council's approval, the Personal
Property Tax rate is adjusted to $2.78 per $100
of assessable value in FY 2016, to align with the
proposed change in the Real Property Tax rate.
The additional revenue generated as a result of
the higher property tax rate is for the sole

purpose of funding the approved budget of the
local school board. Excluding the additional
revenue assigned to the PGCPS system, the
County's personal property tax revenues are
projected to increase by $0.2 million or 0.3% in
FY 2016 from the FY 2015 budget.

The tax base has remained relatively flat in the
past few years. Similar to real property revenue,
the loss of Personal Property Tax revenues due
to the municipal tax differential program
increased for some years because of expanding
municipal services (such as police patrol, public
works, etc.) until FY 2012, when tax differential
credits started to decrease.

PERSONAL PROPERTY TAXES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $70,535 $67,730 $67,300 $78,552
$ CHG -637 -2,805 -3,235 10,822
% CHG -0.9% -4.0% -4.6% 16.0%

Personal Property Tax History
($ In thousands) and Annual % Change
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INDIVIDUAL INCOME TAXES are distributions
made by the Maryland Comptroller's Office for
the local tax on individual income. The State
distributes the taxes to the County on a quarterly
basis based on withholdings, declarations and
estimated returns filed by employers and
taxpayers. The State distributions are net of
reserves for refunds, administrative costs,
unallocated taxes (taxes for which no return has
been filed) and municipal corporation shares.
Municipalities receive a share of their residents'
local income tax liability based on the greatest of
8.5% of the State income tax liability, 17% of the
county income tax liability or 0.37% of the
Maryland taxable income of municipal residents.
Tax tables are usually adjusted at the beginning
of the calendar year when any tax law changes
take effect.

The following variables influence the annual tax
yield:
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County income tax rate

Economy

Federal and State tax changes

Employment growth

Population growth

The share to municipal

governments

= Other State distribution policy
changes

=  Taxpayer behavior

= Capital gains realization rates

. Disparity Grant

INCOME TAXES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

TAX RECEIPTS $492,264 $506,558 $515,937 $527,812
$ CHG -13,002 14,293 23,673 21,254
% CHG -2.6% 2.9% 4.8% 4.2%
DISPARITY GRANT $21,695 $27,504 $21,695 $21,695
TOTAL YIELD $513,959 $534,061 $537,632 $549,507
$ CHG -13,002 20,102 23,673 15,445
%CHG -2.5% 3.9% 4.6% 2.9%

The County’s income tax revenue includes both
income tax receipts and a State Income
Disparity Grant. FY 2016 income tax receipts
are projected to increase by 4.2% from the FY
2015 budget. The growth compared to the FY
2015 budget is based on a better than expected
FY 2015 performance. FY 2015 income tax
receipts are estimated to rise above the
budgeted level, based on year-to-date
performance. The increase is due to upward
adjustments in the calculation formula used by
the State to distribute income tax revenues and
a potential improvement in the County's labor
market. As a result, both current year receipts
and the reconciliation amount for prior years are
expected to increase in FY 2015 and FY 2016.
Baseline income tax growth (excluding one-time
impacts) in FY 2016 is expected to reach 3%,
close to the historical average level, assuming a
steady recovery in the local job market and
regional economy. FY 2015 income tax
projections also include estimated gains from the
General Assembly’'s adjustments of income tax
exemptions that became effective January 1,
2012.

According to the Maryland Department of Labor,
Licensing and Regulation, the County’s average
unemployment rate improved from 6.8% in
calendar year 2013 to 6.0% in calendar year
2014, but remained relatively high historically.

Income Tax Revenue History
($ in thousands) and Annual % Change
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In FY 2016, the County is projected to receive
$21.7 million of State Income Disparity Grant, a
decrease of $5.8 million or 21.1% from the FY
2015 budget. In January 2015, the State
reversed its disparity grant funding from $27.5
million in the FY 2015 budget to the FY 2014
level of $21.7 million. Funding is expected to
remain unchanged at the $21.7 million level in
FY 2016. This grant is provided to counties
where per capita local income tax revenue falls
below 75% of the State average. The FY 2016
disparity grant is calculated by the State
Department of Budget and Management based
on calendar year 2013 income and population
data. The improved performance is reflected in
the overall growth of the County’s income tax
receipts that rose above the State average in tax
year 2013.

TRANSFER TAXES are taxes imposed upon
recordation of instruments conveying title to real
property, or any other interest in real property.
All transfer tax revenue is dedicated to the Board
of Education. The tax rate is unchanged at 1.4%
for FY 2016.

RECORDATION TAXES are taxes on the
recordation of written instruments conveying title
to real or personal property, conveying leasehold
interests in real property or creating liens and
encumbrances on real or personal property. In
FY 2016, the recordation tax rate stays
unchanged at $2.75 per $500 of instrument of
writing subject to this tax.

Transfer and recordation taxes are usually the
most volatile major revenue source for the
County due to the strong correlation between the
revenue collection and the activity of the local
housing market.  The variables influencing
Transfer and Recordation Taxes include:

= Taxrate
* Business cycle
= [nterest rates
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»  Availability of credit
= Real estate market

TRANSFER AND RECORDATION TAXES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $104,408 $115,448 $116,360 $123,038

$ CHG 4,291 11,040 11,953 7,590
% CHG 4.3% 10.6% 11.4% 6.6%

Transfer & Recordation Taxes History
($ in thousands) and Annual % Change
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In FY 2016, Transfer Taxes are projected to
increase by 10.8% from the FY 2015 budget, as
the housing market shows stable but steady
improvements from previous years. Recordation
Taxes are projected to decrease by 2.1%,
compared to the FY 2015 budget.

Reports from the Metropolitan Regional
Information Systems, Inc. indicate that the
County's median home sales price in 2014
increased by 13.1% from 2013 and reached
$220,400. Sales volume decreased by 5.2% in
the same period.

Median Sales Price for Existing Homes in Prince George's County
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A total of 11,164 foreclosures occurred in
calendar year 2014, an increase of 55.5% from
calendar year 2013. The County accounts for
the largest number of foreclosures in the State,
which is believed to have contributed to the

significant decrease of home sale prices in the
County in recent years. The large number of
foreclosures in the judicial process and
anticipated increase in mortgage rates are
expected to slow but not halt the recent recovery
in the County’s housing market.

Prince George's County Foreclosure Trend
Forot | awaww | viives (% of state

Events Change Change Total
Q1 2011 2,005 15% -47% 42.0%
Q2 2011 1,499 -25% -65% 33.3%
Q3 2011 892 -40% -78% 27.4%
Q4 2011 1,035 16% -40% 29.5%
Q12012 1,129 9% -44% 27.0%
Q2 2012 1,228 9% - -18% 28.3%
Q3 2012 1,295 5% 45% 31.2%
Q4 2012 1,438 11% 39% 22.5%
Q1 2013 1,422 -1% 26% 15.2%
Q2 2013 1,522 7% 24% 13.9%
Q3 2013 2,019 33% 56% 17.4%
Q4 2013 2,215 10% 54% 17.4%
Q1 2014 3,350 51% 136% 26.6%
Q2 2014 2,278 -32% 50% 20.1%
Q3 2014 2,684 18% 33% 23.1%
Q4 2014 2,852 6% 29% 20.4%

Source: DHCD Quarterly Report

OTHER LOCAL TAXES include Energy Taxes,
Telecommunications Taxes, Hotel/Motel Taxes,
Admissions and Amusement Taxes, Penalties
and Interest on Delinquent Taxes, and Trailer
Camp Taxes.

OTHER LOCAL TAXES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $110,822 $108,284 $113,235 $133,242
$ CHG -4,682 -2,537 2,413 24,957
% CHG -4.1% -2.3% 22% 23.0%

In FY 2016, the total revenue from Other Local
Taxes is expected to increase by 23.0% from the
FY 2015 budget, primarily due to increases in
Energy and Telecom Tax revenues. The
Telecom Tax rate is proposed to increase from
the current rate of 8% to 12%, starting July 1,
2015.

The Energy Tax comprises almost half of the
total FY 2016 revenue in this category. This
revenue is projected to increase by 16.5% in FY
2016, signaling a recovery from the FY 2015
budget level. Among the different energy tax
components, two thirds of the tax receipts are
from the sale of electricity and approximately
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one third of the receipts are from the sale of
natural gas. The Energy Tax unit rates for a
certain fiscal year are determined by the total
consumption and sales of the calendar year two
years prior to that fiscal year. For example, the
FY 2016 rates are based upon calendar year
2014 data. The formula divides total calendar
year 2014 sales (by type of energy used) by total
2014 consumption, which is then multiplied by
7.5%, the current effective tax rate, to arrive at
the FY 2016 unit charge per kilowatt hour,
thermal, gallon or other unit. The FY 2016 rates
compared to FY 2015 are shown below:

ENERGY TAX COMPONENTS
FY 2015 FY 2016 %
Rates Rates Change
Hectricity (KWH) 0.007790 0.008377 8%

Natural Gas (Therm)  0.059118 0.065576 1%
Fuel Qil (Gal.) 0.296302 0.275755 -7%
Propane (Gal) 0.310745 0.389477 25%
ENERGY TAXES
($ in thousands)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED
YIELD $55,240 $54,414 $58,386 $63,394
$ CHG -1,348 -826 3,145 8,980
% CHG -2.4% -1.5% 5.7% 16.5%

Fluctuations in energy usage due to weather
conditions and price instability of fuels such as
natural gas and oil can cause major deviations in
rates between fiscal years. Rate changes
granted to the major utilities by the Public
Service Commission also influence the yield
from this revenue source.

The law exempts energy tax payment for
federal, State and local governments and
provides a refund for certain qualifying residents
based on income, age and other criteria. The
entire Energy Tax is earmarked for the Board of
Education.

Another major revenue item is the
Telecommunications Tax, which represents
32.9% of the FY 2016 revenues generated by
“Other Local Taxes.” The telecommunication tax
revenue has been declining for six years in a
row due to the economic downturn as well as a
market shift from landlines to wireless services
(some of which are non-taxable). The current
tax rate is 8% on the gross receipts for
telecommunication service in the County.

Pending the County Council's approval, the FY
2016 projection reflects a $12.3 million or 38.9%
increase in revenues from the FY 2015 budget,
based on the proposed rate increase from 8% to
12%.

TELECOMMUNICATIONS TAXES
(8 in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $33,914 $31,600 $31,570 $43,841
$ CHG -3,012 -2,314 -2,344 12,240
% CHG -8.9% -6.8% -6.9% 38.7%

The State mandated that the net proceeds of
this tax be used only for expenditures of the
County's school system. An administrative fee
of one percent of collections remitted to the
County is shared equally between vendors and
the County to cover the cost of collecting,
remitting and administering the tax.

Starting in FY 2005, the County started
implementing the provisions of Chapter 187 of
the 2004 Laws of Maryland (HB 589) that
authorized the County to utilize up to 10% of the
net proceeds from the Telecommunications Tax
for school renovation and systemic replacement
projects. As a result, the Telecommunications
Tax revenue in the general fund does not
include the up to 10% of receipts dedicated for
capital budget expenditures.

In FY 2016, Hotel/Motel Taxes are expected to
increase 64.7% based on a proposed increase
in the tax rate and better than expected FY 2015
year-to-date collections. Pending the County
Council’s approval, the Hotel/Motel Tax rate will
increase from 5% to 7%, starting July 1, 2015.
Municipalities will receive 50% of the revenue
received from hotels located within their
corporate limits. Admissions and Amusement
Taxes are projected to increase by 2.6% from
the FY 2015 budget, due to an anticipated
increase of visitors to newly installed attractions
at the National Harbor. The Admissions and
Amusement Tax rate will remain at 10%.
Occupancy and average room rates are
expected to increase slightly in FY 2016. The
revenue impact of the National Harbor project is
not factored in primarily due to the dedication of
hotel/motel taxes in the Special Taxing District to
fund bonds issued for infrastructure and the
convention center.
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STATE SHARED TAXES consist of highway
user and corporate transfer taxes that are
shared between the State and the County.

STATE SHARED TAXES
(8 in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $4,425 $3,560 $3,523 $3,993
$ CHG 1,469 -865 -802 433
% CHG 49.7% -19.5% -20.4% 12.2%

State-Shared Taxes, primarily Highway User
Revenue, used to be one of the major resources
of the County. In FY 2009, the County received
$24.8 million in highway user revenues. Since
then, this revenue source has experienced
severe reductions each year, until it stabilized at
$2.6 million in FY 2013. FY 2016 Highway User
Revenue is projected to reach $3.2 million, an
increase of 15.4% from the FY 2015 budget, but
the recovery remains low. The highway user
revenues are restricted State monies and can
only be used to construct or maintain roads,
including payment of road debt.

LICENSES AND PERMITS include revenue
derived from a number of licenses and permits
issued for regulatory purposes. They include
Building Permits, Street Use Permits, Business
Licenses, Liquor Licenses and Permits
(authorized by the State), Animal Licenses,
Health Permits and various other permits.

LICENSES AND PERMITS
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $21,523 $19,728 $21,801 $28,302
$ CHG -906 -1,796 277 8,574
% CHG -4.0% -8.3% 1.3% 43.5%

The largest portion of these revenues is related
to the building sector of the economy, and as
such is subject to year-to-year changes as the
amount of construction in the County varies. In
FY 2016, building, grading and street use
permits are projected to increase by $7.2 million
or 66.7% from the FY 2015 budget, as a result of
proposed fee increases.

Building permit revenues experienced strong
growth during the housing market boom. In late
2006, the growth in residential building permits
began to moderate. Despite signs of a recovery
in the housing market, the number of single

family residential permits issued decreased by
18% in FY 2014, according to the County’'s
Department of Permitting, Inspections, and
Enforcement, indicating a slowdown in building
activity.

USE OF MONEY AND PROPERTY includes
revenue derived from the investment of idle
County cash and the lease of certain County
owned or leased properties. Most of the
County's idle cash is invested in short-term
vehicles in the money market. A smaller portion
is for intermediate term investments.

USE OF MONEY AND PROPERTY
(8 in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $5,592 $3,699 $2,791 $3,792
$ CHG 5,759 -1,893 -2,800 93
% CHG -3456.2% -33.8% -50.1% 2.5%

Interest income is the largest component of this
category. FY 2015 interest income is estimated
to be $1.2 million, based on better than expected
FY 2014 actual and FY 2015 year-to-date
performance. FY 2016 interest income is
projected to increase by $1.0 million or 80.3%
above the FY 2015 budgeted level, anticipating
an increase in interest rates by the Federal
Reserve. The Federal Reserve raised the
Federal Fund Rate 17 consecutive times from
3.25% in the middle of 2005 to 5.25% in June
2006. With the subprime mortgage crisis, the
related turmoil on Wall Street and various
concerns about a potential recession, the
Federal Reserve started to cut the rate
aggressively in September 2007. In July 2009,
the Federal Reserve reduced the target rate for
U.S. Federal Funds to a historically low 0.00%,
which has remained at nearly 0% since.

CHARGES FOR SERVICES are typically known
as user fees. These fees include fees from tax
collection services provided to various agencies
for whom the County levies taxes, animal control
charges such as fines and user fees related to
the County shelter and animal control services,
fees and charges levied by the Health
Department for health-related services, Cable
Franchise Charges from Comcast Cable
Communications, the 9-1-1 fee allocated to the
9-1-1 emergency system costs, emergency
transportation fee, and contractual police service
fees for additional police services for events and
entities.
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CHARGES FOR SERVICES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $35,397 $40,487 $39,389 $38,991
$ CHG -4,732 5,090 3,992 -1,496
% CHG -11.8% 14.4% 11.3% -3.7%

In FY 2016, Sheriff Charges are projected to
decrease by 6.6% and Local 9-1-1 fees are
projected to increase by 6.2%, from the FY 2015
budget. Other Service Charges are projected to
decrease by 5.4%. The relatively flat growth in
Other Services Charges revenues is based on
weak FY 2014 actual and FY 2015 estimated
revenues. Overall, charges for services in FY
2016 are expected to decrease by 3.7% from the
FY 2015 budget.

INTERGOVERNMENTAL REVENUES include
State  restricted grants, transfers  and
reimbursement from the Maryland-National
Capital Park and Planning Commission (M-
NCPPC) for service provided by the County,
along with a small portion of federal monies
related to emergency preparedness. In FY
2006, three State grants — anti-violence, drug
and public safety — were converted from
revenues to non-competitive grants by the State.

INTERGOVERNMENTAL REVENUES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $38,932 $43,748 $41,184 $40,075
$ CHG -4,292 4,816 2,252 -3,673
% CHG -9.9% 12.4% 5.8% -8.4%

In FY 2016, the County will continue to receive
$9.6 million in Teacher Retirement Supplemental
Grants from the State to partially offset the
estimated $36.5 million impact in the fourth year
of the phased-in sharing of teachers’ pension
costs that started in FY 2013. The Police Aid
Grant is projected to be $11.1 million in FY
2016, unchanged from the FY 2015 budget
level. Federal grants are expected to increase by
29.5% from the FY 2015 budget level. The
intergovernmental revenues from the Maryland-
National Capital Park and Planning Commission
in FY 2016 are projected to remain unchanged
from the FY 2015 budget.

Total Intergovernmental Revenue will decrease
by 8.4% in FY 2016, largely due to reduced

funding in the State’s Health Grant (up to $1.4
million) and Other Local revenues.

MISCELLANEOUS RECEIPTS are used to
encompass a number of relatively smaller
County revenues. The principal sources are
fines and forfeitures (primarily from red light
cameras and speed cameras) and the sale of
surplus County properties.

In FY 2012, the County started implementing an
Automated Speed Enforcement (ASE) program
to help reduce speed-related traffic accidents.
The program took a phase-in approach. As of
March 2015, 72 speed cameras were installed.
This program is estimated to provide $8.7 million
gross revenues in FY 2015 and $8.5 million in
FY 2016, before excluding payments to vendors
and administrative costs. Fines per camera have
experienced a significant decrease in the past
several months as road commuters have
changed their behavior.

Total miscellaneous receipts are projected to
decrease by $2.4 million in FY 2016 or 14.4%
from the FY 2015 budget, based on weak FY
2015 collections of fine and forfeiture revenues.

MISCELLANEOUS RECEPTS
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $16,519 $16,612 $14,080 $14,223
$ CHG -3,483 93 -2,439 -2,388
% CHG -17.4% 0.6% -14.8% -14.4%

OTHER FINANCING SOURCES include use of
fund balance and transfers-in from other County
funds. In FY 2016, use of fund balance and
other transfers is not anticipated.

OTHER FINANCING SOURCES
(8 in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $8,205 $6,795 $6,795 $0
$ CHG -30,294 -1,410 -1,410 -6,795
% CHG -78.7% -17.2% -17.2% -100.0%

In the FY 2015 budget, $6.8 million was
appropriated for one-time expenditures and
other initiatives.The County will maintain the
Charter mandated 5% (restricted) reserve and
fiscal policy required 2% (committed) reserve in
FY 2015 and FY 2016.
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BOARD OF EDUCATION SOURCES are
expected to increase overall by 0.2% in FY 2016
from the FY 2015 budget. State aid, which is the
major source of outside aid to the Board of
Education, is 4.6% higher than the FY 2015
budget. Federal aid is projected to remain flat,
while the Board's own source is expected to
decrease by $43.0 million or 70.4%, primarily
due to the elimination of the Board’'s Use of
Fund Balance in the school system’s proposed
budget.

BOARD OF EDUCATION SOURCES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $1,048,113 $1,165,032 $1,165,032  $1,167,721
$ CHG 27,554 116,919 116,919 2,690
% CHG 2.7% 11.2% 11.2% 0.2%

COMMUNITY COLLEGE SOURCES are
projected to decrease by $1.0 million or 1.3%
from the FY 2015 budget. The revenue mostly
comes from tuition, fees, charges and formula-
driven State aid. State aid for Community
College is expected to decrease by 0.8% in FY
2016. Tuition and fees are projected to
decrease by 3.4%. The College is expected to
receive $0.7 million project charges from the M-
NCPPC in FY 2016, unchanged from the FY
2015 budget. The FY 2016 budget also includes
$3.7 million use of fund balance of the College,
compared to $3.0 million in its FY 2015 budget.

COMMUNITY COLLEGE SOURCES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $69,997 $74,567 $71,052 $73,571
$ CHG 3,022 4,570 1,055 -996
% CHG 4.5% 6.5% 1.5% -1.3%

LIBRARY SOURCES in the FY 2016 proposed
budget are projected to increase by 0.6% from
the FY 2015 budget of $8.0 million.

LIBRARY SOURCES
($ in thousands)

FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL APPROVED ESTIMATED PROPOSED

YIELD $7,667 $7,975 $7,822 $8,026
$ CHG 128 308 154 51
% CHG 1.7% 4.0% 2.0% 0.6%

SUMMARY: In FY 2016, the County's total
General Fund revenues are projected to

increase by $182.3 million or 6.4% from the FY
2015 budget. Excluding the use of fund
balances, General Fund revenues increase by
$189.1 million or 6.6% in FY 2016. The increase
is primarily due to the growth in Property Tax,
Income Tax Receipts, Transfer Tax,
Telecommunications Tax, License and Permit
Revenues.

The fiscal challenges that the County has faced
in recent fiscal years will continue in the
upcoming fiscal year, considering weak job
growth, an improving but not fully recovered real
estate market, and uncertainties from the
potential negative impact of budget actions at
the Federal and State government levels, given
their own structural imbalances.

General Fund Revenue History
($ In thousands) and Annual % Change
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ASSESSABLE BASE
REAL AND PERSONAL PROPERTY

($ in millions)
REAL PERSONAL TOTAL REAL PERSONAL TOTAL
PROPERTY PROPERTY BASE PROPERTY PROPERTY BASE

Location 2015 2015 2015 2016 2016 2016
Berwyn Heights 24066 $ 18.02 $ 258.68 $ 24517 $ 1719 $ 262.36
Bladensburg 375.52 15.61 391.13 389.65 16.28 405.93
Bowie 5,783.05 122.07 5,905.12 5,966.19 119.91 6,086.10
Brentwood 181.91 4.08 185.99 184.63 4.29 188.92
Capitol Heights 233.91 7.93 241.84 243.16 8.17 251.33
Cheverly 472.42 15.58 488.00 493.74 16.41 510.15
College Park 2,037.13 65.03 2,102.16 2,140.07 67.25 2,207.32
Colmar Manor 69.35 2.34 71.69 75.29 2.51 77.80
Cottage City 76.26 3.06 79.32 79.82 3.1 82.93
District Heights 289.57 5.07 294.64 305.29 5.68 310.97
Eagle Harbor 6.91 0.038 6.94 6.84 0.05 6.89
Edmonston 135.84 5.00 140.84 138.19 5.11 143.30
Fairmount Heights 81.18 1.47 82.65 87.34 1.58 88.92
Forest Heights 149.01 3.00 152.01 150.97 3.41 154.38
Glenarden 310.40 13.35 323.75 339.56 13.34 352.90
Greenbelt 1,724.67 70.10 1,794.77 1,839.39 66.16 1,905.55
Hyattsville 1,652.94 65.74 1,718.68 1,656.38 63.94 1,720.32
Landover Hills 116.16 1.91 118.07 124.44 227 126.71
Laurel 2,358.89 79.57 2,438.46 2,518.06 78.11 2,596.17
Morningside 75.33 2.63 77.96 80.37 2.83 83.20
Mount Rainier 324.99 4.27 329.26 333.40 4.58 337.98
New Carroliton 625.46 12.38 637.84 642.69 12.18 654.87
North Brentwood 40.16 0.87 41.03 39.42 0.93 40.35
Riverdale Park 596.00 18.45 614.45 622.75 19.01 641.76
Seat Pleasant 237.46 6.01 243.47 250.65 6.18 256.83
University Park 280.85 2.12 282.97 287.70 2.66 290.36
Upper Marlboro 79.87 24.61 104.48 80.90 24.02 104.92
SubTotal 18,555.90 $ 570.30 $19,126.20 $ 19,322.06 $ 567.16 $19,889.22
Unincorporated Area 52,447.67 $2,471.66 $54,919.33 $ 53,991.01 $2,471.69 $56,462.70
TOTAL

COUNTY WIDE 71,003.57 $3,041.96 $74,045.53 $ 73,313.07 $3,038.85 $76,351.92
Note: 1) Numbers may not add due to rounding.

2) Starting in FY 2002, real property in Maryland has been assessed at 100% of market value rather than 40%
in most cases under prior law. Assessed value of personal property remains unchanged at 100% of market value.
3) Numbers have not factored in certain adjustments such as new construction.
Source: State Department of Assessments and Taxation
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PROPERTY TAX LIMITATION FISCAL YEAR 2016

At the 1978 general election, the voters of the County adopted an amendment to Section 817, Article VIiI, of
the Prince George's County Charter limiting future collections of real property taxes. The amendment, which
became effective in December 1978, added Section 817B to the Charter. It is generally referred to in the
County as “TRIM" (TRIM is an acronym for “Tax Reform Initiative by Marylanders”). The amendment
forbade the County Council to “levy a real property tax which would result in a total collection of real property
taxes greater than the amount collected in FY 1979," or $143.9 million. At the 1984 general election, an
amendment to TRIM was approved by the voters of the County authorizing the County Council to levy taxes
on a maximum rate of $2.40 for each $100 of assessed value. The County passed legislation capping
taxable assessment growth in FY 1994 and future years for owner occupied residences at the lesser of the
change in the Consumer Price Index (CPI) or 5% of the prior year's taxable assessment. For FY 2016, the
cap is set at 2%. This limitation is a charter mandated computation passed by the voters in November 1994
and is permitted by the Tax Property Article, Section 9-105 of the Annotated Code of Maryland.

In 2000, Maryland Senate Bill 626 provided that beginning in tax year 2001, property tax rates shall be
applied to 100%, instead of 40%, of the value of real property, and that the real property tax rate be adjusted
to make the impact revenue neutral. The bill also stipulated that any limit on a local real property tax rate in
a local law or charter provision shall be constructed to mean a rate equal to 40% times the rate stated in the
local law or charter provision. As a result, nominal real property rate of the County was adjusted to
$0.96/$100 of assessed value in FY 2002. In 2012, Maryland Senate Bill 848 provided, under certain
circumstances, for the property tax rate to be set higher than the rate authorized under the County's charter.
Additional revenue as a result of the increase in the property tax rate is for the sole purpose of funding the
approved budget of the local school board. The Proposed FY 2016 Budget sets the County's nominal real
property tax rate at $1.11/$100 of assessed value.

Yield Calculation

FY 2016 Tax Base FY 2016 Tax Yield
REAL PROPERTY BASE JULY 1, 2015 $73,313,084,000
Adjustments? $150,000,000
TOTAL REAL PROPERTY BASE FY 2016 $73,463,084,000
Nominal Real Property Tax Rate/$100 $1.11
REAL PROPERTY YIELD $815,440,200
TOTAL PERSONAL PROPERTY BASE FY 2016 $3,038,844,000
Nominal Personal Property Tax Rate/$100 $2.78
PERSONAL PROPERTY TAXYIELD $84,479,900
TOTAL PROPERTY TAX YIELD (Unadjusted) $899,920,100
Less: Collection Allowance ($14,766,000)
Municipal Tax Differential ($24,635,200)
Other Adjustments® ($5.441,900)
TOTAL GENERAL FUND PROPERTY TAX YIELD $855,077,000
Total County Real Property Nominal Tax Rate/$100 $1.11
Total County Personal Property Nominal Tax Rate/$100 $2.78

! Estimates based on reports from the State Department of Assessments and Taxation (as of February,
2015). Adjustments for abatements/credits and a 2% cap on reassessment growth are included.

2 Adjustments include new construction projected and other development-related changes

® Other Adjustments include regular and one-time adjustments.

Numbers may not add due to rounding.
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CONSTANT YIELD DATA

The real propety tax rates for municipalities and the unincorporated area of the County are detailed
below, along with the constant yield tax rates as certified by the State Department of Assessments and
Taxation. In accordance with Title 6, Subtitie 6-308 of the Tax-Property Article of the Annotated Code of
Maryland, a rate which exceeds the constant yield rate is subject to certain advertising and public hearing
requirements. Per Chapter 80, Acts of 2000 (Senate Bill 626), the real property tax rate was adjusted to
reflect the conversion to full value assessments of real property, effective October 1, 2000. Starting from
February 2001, personal property has been excluded from the constant yield tax rate as reported by the
State Department of Assessments and Taxation. The personal property tax rate shall be no more than
2.5 times the rate on real property.

APPROVED PROPOSED
2015 2016
CONSTANT CONSTANT
YIELD YIELD
TAX TAX OVER TAX TAX OVER

LOCATION RATE RATE (UNDER) RATE RATE (UNDER)
Berwyn Heights $0.8330 $ 0.8065 $ 0.0265 $0.8360 $ 0.8233 $ 0.0127
Bladensburg 0.8500 0.8194 0.0306 0.8530 0.8181 0.0349
Bowie 0.8300 0.8056 0.0244 0.8320 0.8118 0.0202
Brentwood 0.8780 0.8643 0.0137 0.8870 0.8649 0.0221
Capitol Heights 0.8400 0.8238 0.0162 0.8450 0.8087 0.0363
Cheverly 0.8380 0.7963 0.0417 0.8400 0.8072 0.0328
College Park 0.9290 0.9216 0.0074 0.9290 0.9293 (0.0003)
Colmar Manor 0.8610 0.8500 0.0110 0.8670 0.7991 0.0679
Cottage City 0.8510 0.8436 0.0074 0.8580 0.8066 0.0514
District Heights 0.8350 0.8225 0.0125 0.8390 0.7917 0.0473
Eagle Harbor 0.9560 0.9733  (0.0173) 0.9540 0.9466 0.0074
Edmonston 0.8480 0.8258 0.0222 0.8580 0.8390 0.0190
Fairmount Heights 0.9010 0.8836 0.0174 0.9050 0.8529 0.0521
Forest Heights 0.8680 0.8728 (0.0048) 0.8690 0.8602 0.0088
Glenarden 0.8510 0.8192 0.0318 0.8490 0.8418 0.0072
Greenbelt 0.8190 0.7871 0.0319 0.8210 0.7854 0.0356
Hyattsville 0.8230 0.7997 0.0233 0.8260 0.8267 (0.0007)
Landover Hills 0.8380 0.8118 0.0262 0.8470 0.7882 0.0588
Laurel 0.7960 0.7974 (0.0014) 0.7970 0.7847 0.0123
Morningside 0.8820 0.8639 0.0181 0.8890 0.8248 0.0642
Mount Rainier 0.8250 0.7899 0.0351 0.8280 0.8126 0.0154
New Carroliton 0.8450 0.8168 0.0282 0.8440 0.8108 0.0332
North Brentwood 0.9560 0.9286 0.0274 0.9560 0.9361 0.0199
Riverdale Park 0.8220 0.7992 0.0228 0.8270 0.8118 0.0152
Seat Pleasant 0.8320 0.8116 0.0204 0.8360 0.7864 0.0496
University Park 0.8340 0.7958 0.0382 0.8370 0.8205 0.0165
Upper Marlboro 0.8620 0.9073  (0.0453) 0.8780 0.8567 0.0213
Unincorporated Area $0.9600 $ 0.9500 $ 0.0100 $0.9600 $ 0.9428 $ 0.0172
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FY 2016 Allocated General Fund Revenues

Some County revenues are allocated to cover some or all costs of specific services. Listed below are the allocated General Fund revenues.

Agency/Department

County Council

Office of Homeland
Security

Board of License
Commissioners

Board of Elections

Office of Central Services

Circuit Court

Office of the Sheriff

Department of Permitting,
Inspections, and
Enforcement

Department of Public Works
and Transportation

Department of
the Environment

Revenue Description

Zoning Fees - Board of Appeals
Total County Council

911 Fees
Federal Office of Emergency Preparedness Grant
Total Office of Homeland Security

Liquor Licenses
Total Board of License Commissioners

Sale of Voter Material
Total Board of Elections

Property Rental
Leased Space (M-NCPPC)
Total Central Services

Bail Bondsman

Circuit Court Marriage Certificate
Jury Fees Reimbursement

Court Appearance Fees
Miscellaneous

Total Circuit Court

Circuit Court & District Court
Evictions Revenue
Miscellaneous Fees

Total Sheriff

Building and Grading Permits

Business Licenses (Apt., SF & MF Rental)

Street Use Permits

Business Licenses (Other)

Water and Sewer Planning Unit (M-NCPPC)

Zoning Enforcement (M-NCPPC)

Permits/Inspection (M-NCPPC)

Office of Engineering, Inspection and Permitting (M-NCPPC)
Total Permitting, Inspections, and Enforcement

Office of the Director (M-NCPPC)
Total Public Works

Animal Licenses
Total Environment

FY 2014 FY 2015 FY 2016
Budget Budget Proposed

25,000 25,000 § 31,100
25,000 25,000 $ 31,100
6,265,400 6,142,400 $ 6,520,500

100,000 - -
6,365,400 6,142,400 §$ 6,520,500
1,428,000 1,759,900 § 1,832,400
1,428,000 1,759,900 $ 1,832,400
11,200 11,000 § 11,000
11,200 11,000 $ 11,000
2,242,000 2,000,000 $ 1,000,000
795,100 799,200 799,200
3,037,100 2,799,200 $ 1,799,200
613,100 700,000 $ 662,300
45,000 45,000 31,600
710,000 700,000 769,900
168,000 180,000 206,200
15,000 22,000 22,000
1,551,100 1,647,000 $ 1,692,000
340,800 505,800 $ 405,000
2,657,500 1,700,000 2,342,000
170,000 750,000 15,000
3,168,300 2,955,800 $ 2,762,000
7,891,300 7,674,200 $ 12,893,700
1,250,800 2,550,000 3,460,000
3,099,800 3,164,800 5,169,600
943,200 839,300 839,300
155,300 155,300 155,300
1,761,900 1,761,800 1,761,900
1,816,200 1,816,200 1,816,200
1,160,000 929,800 929,800
18,078,500 18,891,500 $ 27,025,800

169,800 - $ -
169,800 - 8 R
112,000 125,000 $ 120,000
112,000 125,000 $ 120,000
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Agency/Department

Police Department

Fire/EMS Department

Health Department

Department of Housing and
Community Development

Department of

Social Services

Office of Finance

Board of Education

Community College

Memorial Library

Non-Departmental

Sub-total

Debt

Total

Notes:

Revenue Description

State Police Aid Grant
Contractual Police Services
Speed Cameras

Bureau of Patrol (M-NCPPC)
Total Police

Contractual Fire Services

Fees for Emergency Transportation & Related Services (General)
Fees for Emergency Transportation & Related Services (Volunteer)

Speed Cameras
Miscellaneous Sales
Total Fire

State Health Grant
Health Permits
Health Fees

Total Health

Redevelopment Division (M-NCPPC)
Total Housing and Community Development

Federal Grant
State DHR DSS Grant
Total Social Services

Telecommunications Tax
Tax Collection (M-NCPPC)
Total Finance

State & Federal Aid/Board Sources
Teacher Retirement Supplemental Grant
Energy Tax

Transfer Tax

Telecommunications Tax

Total Board of Education

State Aid/Tuition

Recreational Activities (M-NCPPC)
Total Community College

State Aid/Fines

Recreation Programs (M-NCPPC)
Total Library

Tree Planting (M-NCPPC)
Total Non-Departmental

Highway User Revenues
Total Debt

FY 2014 FY 2015 FY 2016
Budget Budget Proposed
$ 11,107,200 $ 11,124,300 $ 11,107,200
1,800,000 1,850,000 1,540,000
7,000,000 6,566,700 6,210,700
36,800 36,800 36,800
$ 19,944,000 $ 19,577,800 $ 18,894,700
$ 400,000 $ 400,000 $ 400,000
5,926,200 6,276,900 5,645,805
3,378,800 3,578,400 3,220,095
2,600,000 2,428,800 2,297,100
5,000 5,000 5,000
$ 12,310,000 $ 12,689,100 $ 11,568,000
$ 5,377,500 $ 6,297,000 $ 4,892,200
1,567,800 1,561,000 2,100,000
945,500 1,100,000 1,200,000
$ 7,890,800 $ 8,958,000 $ 8,192,200
$ 844,500 $ 844,500 $ 844,500
$ 844,500 $ 844,500 §$ 844,500
$ 215,600 $ 250,000 $ 250,000
$ 215,600 $ 250,000 $ 250,000
$ 187,300 $ 170,700 $ 232,700
423,400 423,400 423,400
$ 610,700 $ 594,100 $ 656,100
$ 1,064,063,900 $ 1,165,031,500 $ 1,167,721,100
9,628,700 9,628,700 9,628,700
53,797,000 54,414,000 63,394,400
70,477,000 77,692,100 86,087,400
34,813,300 31,429,700 43,607,800
$ 1,232,779,900 $ 1,338,196,000 $ 1,370,439,400
$ 75,479,800 $ 74,566,600 $ 73,571,000
1,500,000 700,000 700,000
$ 76,979,800 $ 75,266,600 $ 74,271,000
$ 8,419,400 $ 7,975,400 § 8,025,900
2,712,800 2,712,800 2,712,800
$ 11,132,200 $ 10,688,200 $ 10,738,700
$ 225,000 § 225,000 $ 225,000
$ 225,000 $ 225,000 $ 225,000
$ 1,396,878,900 $ 1,501,646,100 §$ 1,537,873,600
$ 2,769,300 $ 2,810,100 § 3,243,000
$ 2,769,300 $ 2,810,100 $ 3,243,000
$ 1,399,648,200 $ 1,504,456,200 $ 1,541,116,600

Highway user revenue is mainly used to retire debt on County General Obligation (GO) Bonds and State Participation Bonds, and fund regular road

road maintenance projects.

Revenue items in Allocated Revenues do not match revenues in Revenue Summary, which shows revenue groups instead of individual revenue accounts.
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CONSOLIDATED GRANT PROGRAM SUMMARY

PROGRAM NAME
GENERAL GOVERNMENT

OFFICE OF COMMUNITY RELATIONS FY 2016 TOTALS

COURTS
CIRCUIT COURT FY 2016 TOTALS

PUBLIC SAFETY
OFFICE OF THE STATE'S ATTORNEY FY 2016 TOTALS

POLICE DEPARTMENT FY 2016 TOTALS
FIRE/EMS DEPARTMENT FY 2016 TOTALS
OFFICE OF THE SHERIFF FY 2016 TOTALS

DEPARTMENT OF CORRECTIONS FY 2016 TOTALS

OFFICE OF HOMELAND SECURITY FY 2016 TOTALS
ENVIRONMENT

DEPARTMENT OF THE ENVIRONMENT FY 2016 TOTALS

HUMAN SERVICES

DEPARTMENT OF FAMILY SERVICES FY 2016 TOTALS
HEALTH DEPARTMENT FY 2016 TOTALS
DEPARTMENT OF SOCIAL SERVICES FY 2016 TOTALS

INFRASTRUCTURE AND DEVELOPMENT

DEPARTMENT OF PUBLIC WORKS & TRANSPORTATION FY

2016 TOTALS

DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT FY 2016 TOTALS

NON-DEPARTMENTAL FY 2016 TOTALS

TOTAL FY 2016 GRANTS

$

FEDERAL
CASH

52,000

1,015,100

5,599,000

3,500,400

380,200

2,253,800

3,734,800
28,925,700

13,454,100

1,180,700

94,278,500

154,374,400

*Total Program Spending is the total of County Cash and Total Outside Sources.

STATE
CASH

93,200

2,448,900

1,974,200

3,085,300

1,675,200

210,000

100,000

736,300

6,471,100
23,742,400

2,084,100

601,900

43,122,600

$

$

$

OTHER
CASH

162,800

247,700
2,380,300

2,542,000

2,102,800
5,000,000

12,435,600

$

$

$

TOTAL
OUTSIDE
SOURCES

145,200

2,448,900

1,974,200

4,100,400

7,174,200

3,710,400

643,000

2,990,100

10,453,700
55,048,400

18,080,200

1,782,600

88,257,200
5,000,000

201,808,500

COUNTY
CASH

281,900

20,000

25,000

913,600

384,200

216,400

517,100

2,358,200

$

$

TOTAL
PROGRAM
SPENDING*

145,200

2,730,800

1,974,200

4,120,400

7,199,200

4,624,000

643,000

2,980,100

10,837,900
55,264,800

18,080,200

2,299,700

88,257,200
5,000,000

204,166,700
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EDUCATION REVENUE DETAIL

FY 2014 FY 2015 FY 2015 FY 2016 Change

Actual Budget Estimated Proposed FY15 - FY16
BOARD OF EDUCATION
Federal Sources
Unrestricted Federal Aid $ 146,750 $ 136,700 $ 136,700 $ 146,800 7.4%
Restricted Federal Aid 87,105,619 102,747,800 102,747,800 102,747,800 0.0%
Total Federal Sources $ 87,252,369 $ 102,884,500 $ 102,884,500 $ 102,894,600 0.0%
Board Sources
Board Sources $ 15225979 $ 18,408,200 $ 18,408,200 $ 18,192,600 -1.2%
Board of Education Fund Balance - 43,012,200 43,012,200 - 100.0%
Total Board Sources $ 15,225,979 $ 61,420,400 $ 61,420,400 $ 18,192,600 -70.4%
State Aid
Foundation Program $ 476,585,385 $ 494,571,500 $ 494,571,500 $ 520,081,300 5.2%
Geographic Cost of Education Index 38,610,374 39,276,800 39,276,800 20,023,400 -49.0%
Special Education 40,464,796 41,174,700 41,174,700 41,671,400 1.2%
Nonpublic Placements 21,946,738 19,686,300 19,686,300 21,205,200 7.7%
Transportation Aid 36,965,932 37,707,200 37,707,200 39,146,100 3.8%
Compensatory Education 235,525,743 254,495,300 254,495,300 277,304,600 9.0%
Limited English Proficiency 68,564,225 74,470,000 74,470,000 80,788,700 8.5%
Net Taxable Income - Adjustment 2,629,311 10,889,500 10,889,500 15,000,100 37.7%
Guaranteed Tax Base - 3,348,200 3,348,200 6,306,000 100.0%
Supplemental Grant and Other State Aid 21,143,710 20,505,700 20,505,700 20,505,600 0.0%
Restricted Grants 3,198,085 4,601,400 4,601,400 4,601,400 0.0%
Total State Sources $ 945,634,299 $1,000,726,600 $1,000,726,600 $1,046,633,800 4.6%
Outside Aid $1,048,112,647 $1,165,031,500 $1,165,031,500 $1,167,721,000 0.2%
General County Sources $ 461,308,057 $ 466,683,000 $ 458,445300 $ 570,164,400 22.2%
Telecommunications Tax 33,732,613 31,429,700 31,399,800 43,563,400 38.6%
Energy Tax 55,240,457 54,414,000 58,385,700 63,394,400 16.5%
Transfer Tax 73,462,773 77,692,100 81,988,000 86,087,400 10.8%
Subtotal County Revenue $ 623,743,900 $ 630,218,800 $ 630,218,800 $ 763,209,600 21.1%
TOTAL $1,671,856,547 $1,795,250,300 $1,795,250,300 $1,930,930,600 7.6%
COMMUNITY COLLEGE
County Contribution $ 29,545,200 $ 34,345300 $ 30,345300 $ 31,648,800 -7.9%
One-time County Contribution (I-Net Fund) 1,000,000 - - -
State Aid 24,412,143 26,009,200 25,210,700 25,800,200 -0.8%
Tuition and Fees 42,586,740 43,657,400 40,812,200 42,161,800 -3.4%
Other Revenues 2,997,912 1,900,000 2,190,000 1,900,000 0.0%
Fund Balance - 3,000,000 2,838,800 3,709,000 23.6%
TOTAL $ 100,541,995 $ 108,911,900 $ 101,397,000 $ 105,219,800 -3.4%
LIBRARY
County Contribution $ 18,212,000 $ 18485200 $ 18,485200 $ 18,485,200 0.0%
One-time County Contribution (I-Net Fund) 498,728 - - - -100.0%
State Aid 6,524,208 6,759,100 6,759,100 6,965,000 3.0%
Interest 11,495 10,500 12,000 10,500 0.0%
Fines/Fees 580,083 700,900 502,700 502,700 -28.3%
Miscellaneous 551,525 504,900 547,700 547,700 8.5%
Fund Balance - - - - 0.0%
TOTAL $ 26,378,039 $ 26,460,600 $ 26,306,700 $ 26,511,100 0.2%
Notes:
(1) Numbers may not add due to rounding.
(2) FY 2014 County Contributions to the Community College and Library include one-time funding from the |-Net

Fund to support one-time investments in computer purchases.
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MUNICIPAL TAX DIFFERENTIAL

PROGRAM INFORMATION

The Tax Property Article of the Annotated Code
of Maryland (Title 6, Subtitle 6-305) mandates
that the County recognize, through either a
reduced County tax rate or direct grant payment,
those governmental services and programs that
municipal governments perform in lieu of similar
County services, to the extent that these similar
services are funded through the property tax
rate.

FINANCIAL SUMMARY

Under the provisions of Title 17, Subtitle 10,
Division 6, of the Public Local Laws of Prince
George's County, each town's cost of each
service identified in the prior-year County budget
is assigned a tax rate equivalency value after
adjustments are made to offset revenue directly
allocable to a specific service. The aggregate
town requests for “in lieu of” service credit, as
certified by the County, are translated into a
dollar value, which is the sum of the products of
the tax rate equivalent cost of the service
multiplied by each town's tax base. Each of
these net service values is then reduced to
reflect the portion of levy. The sum of the tax
rate values of the services constitutes the tax
rate differential accruing to each town, i.e., the
amount by which the County unincorporated
area property tax rate will be reduced in each
respective town.

Beginning with FY 1999, County legislation set a
five-year rolling average for changes in
municipal differential rates. Beginning in FY
2004 and each year thereafter, this changed to a
three-year rolling average. The purpose of this
modification is to provide stability to municipal
residents’ County tax rates, smoothing what
could otherwise be a large rate change that
could be triggered by a reorganization of County
services, economic fluctuations, changes in
municipal service levels or other factors.

In 2000, Chapter 80, Acts of 2000 (Senate Bill
626) provided that, beginning in FY 2001,
property tax rates shall be applied to 100% of
the market value of real property, rather than the
40% for most real property under previous law.
Also, the law mandates that the County real
property tax rates and municipal tax differentials
be adjusted to make the impact revenue neutral.
As a result, starting from FY 2002, a separate
real property tax rate and a separate personal
property rate have been applied. Also a real
property tax differential and a separate personal
property tax differential have been applied, in
accordance with State law and County code
(CB-1-2001).
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FY 2016 TAX DIFFERENTIAL RATES

FY 2016 TAX DIFFERENTIAL FY 2016 VALUE
PERSONAL REAL PERSONAL REAL
Municipality PROPERTY PROPERTY PROPERTY PROPERTY TOTAL
Berwyn Heights 0.290 0.124 § 49,858 $ 304,014 $ 353,872
Bladensburg 0.249 0.107 40,525 416,922 457,447
Bowie 0.300 0.128 359,732 7,636,721 7,996,453
Brentwood 0.170 0.073 7,285 134,780 142,065
Capitol Heights 0.269 0.115 21,973 279,637 301,610
Cheverly 0.280 0.120 45,954 592,493 638,447
College Park 0.072 0.031 48,421 663,422 711,843
Colmar Manor 0.218 0.093 5,478 70,020 75,498
Cottage City 0.239 0.102 7,422 81,420 88,842
District Heights 0.282 0.121 16,010 369,403 385,412
Eagle Harbor 0.007 0.006 3 410 414
Edmonston 0.239 0.102 12,213 140,958 153,171
Fairmount Heights 0.128 0.055 2,019 48,038 50,057
Forest Heights 0.212 0.091 7,224 137,382 144,606
Glenarden 0.260 0.111 34,692 376,909 411,601
Greenbelt 0.323 0.139 213,683 2,556,759 2,770,441
Hyattsville 0.312 0.134 199,500 2,219,548 2,419,048
Landover Hills 0.265 0.113 6,005 140,613 146,618
Laurel 0.380 0.163 296,809 4,104,436 4,401,245
Morningside 0.165 0.071 4,675 57,063 61,739
Mount Rainier 0.308 0.132 14,121 440,086 454,206
New Carrollton 0.272 0.116 33,125 745,519 778,644
North Brentwood 0.010 0.004 93 1,577 1,670
Riverdale 0.312 0.133 59,311 828,261 887,572
Seat Pleasant 0.290 0.124 17,927 310,808 328,735
University Park 0.286 0.123 7,612 353,865 361,477
Upper Marlboro 0.192 0.082 46,120 66,338 112,458
Total $ 1,657,790 § 23,077,401 $ 24,635,192
Numbers may not add due to rounding.
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OFFICE OF THE COUNTY EXECUTIVE - 101

MISSION AND SERVICES

Mission - The Office of the County Executive ensures the effective, efficient, and transparent
administration and delivery of County services and programs. The Office of the County Executive also
provides leadership to achieve the highest levels of customer satisfaction for government services and to
establish and maintain public accountability.

Core Services -

»  Strategic planning and direction

Administrative leadership and coordination

Strategic communications management
Inter-governmental relations (federal, County, and State)
Public accountability

Strategic Focus in FY 2016 -

The agency'’s top priorities in FY 2016 are:

= Thriving Economy

Excellent Education

Safe Neighborhoods

Quality Healthcare

Effective Human Services

Clean and Sustainable Environment

High Performance Government Operations

FY 2016 BUDGET SUMMARY

The FY 2016 proposed budget for the Office of the County Executive is $5,760,300, a decrease of
$75,500 or 1.3% under the FY 2015 budget.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - ECONOMIC DEVELOPMENT: To create a vibrant business environment, to champion local
job creation, and the expansion of revenues generated from commercial sources to invest in education,
public safety, economic development, health and human services, and the environment which support
quality of life.

» Strategy 1.1.1 - Effectively maximize the investment of the Economic Development Incentive (EDI)
Fund

» Strategy 1.1.2 - Continue to advance and support competitive locations for economic development

» Strategy 1.1.3 - Organize economic development resources to support targeted industry clusters

= Strategy 1.1.4 - Enhance the efficiency of the entitlement and permit review processes

GOAL 2 - EDUCATION: To partner with the Prince George's County Public Schools, the Memorial
Library System, and colleges/universities to improve student achievement, and to assist in the
acceleration of the educational progress of students to enhance access to the best educational practices
resulting in improved student graduation, workforce preparation, and competition.

= Strategy 2.1.1 - Facilitate partnerships and other opportunities that engage our educational,
philanthropic, and business resources to collaboratively implement at least three new initiatives to
increase student achievement or enhance operational performance
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GOAL 3 - SAFE NEIGHBORHOODS: To ensure cross-governmental collaboration, resource allocation,
and accountability that results in safe neighborhoods.

= Strategy 3.1.1 - Through a focused, coordinated and multidisciplinary approach, establish at least
five new State/federal government, business, or philanthropic funding sources to support the
Transforming Neighborhoods Initiative (TNI). Several areas of concentration will include the
Department of Justice's Edward Byrne Memorial Justice Assistance Grant for TNI crime fighting
initiatives, the Department of Housing and Urban Development's Community Development Block
grant to support TNI Community Engagement Programs, Department of Labor opportunities that
support employment programs, and the Maryland State Department of Housing and Community
Development to assist with transitional housing in the TNI focus areas.

GOAL 4 - HEALTHCARE: To lead the transformation of the healthcare system so that there is improved
access to healthcare and improved health outcomes for Prince George's County residents.

= Strategy 4.1.1 - Continue collaborative work with our partners in order to receive approval for the
Certificate of Need, and finalize the construction details for the new Regional Medical Center
» Strategy 4.1.2 - Develop a plan to reduce the County's primary care physician shortage

GOAL 5 - HUMAN SERVICES: To support, identify, and direct the innovative use of resources and
create opportunities that will enhance the quality of life for our residents and citizens.

= Strategy 5.1.1 - Identify evidence-based programs for at-risk youth, families, and veterans and
facilitate the reallocation of public/private resources to support these programs, especially within TNI
communities

GOAL 6 - ENVIRONMENT: To provide leadership and guidance to our environmental agencies so our
communities are clean and sustainable.

= Strategy 6.1.1 - Implement economic development projects and public/private partnerships that are
in alignment with and sustainable practices while ensuring they comply with environmental mandates,
regulations, and codes

GOAL 7 - HIGH PERFORMANCE GOVERNMENT: To ensure efficient and effective government
operations through strategic planning, resource allocation, information management, sound decision
making, and accountability.

= Strategy 7.1.1 - Drive comprehensive data collection and integration initiative (data warehouse) to
facilitate real-time analysis of the performance of County Government's service delivery inventory

FY 2015 KEY ACCOMPLISHMENTS

= Overall crime continues to remain at its lowest levels in 30 years with the help of a focused approach
to public safety and the collaboration of the governmental agencies.

* Achieved an additional overall reduction in crime of 7.8% compared to the previous year which
translates into 1,839 fewer victims.

= Implemented a student-based version of the Crime Solvers program in partnership with the Prince
George’s County Crime Solvers and the Prince George’s County Public Schools. Middle and high
school students can anonymously report illegal activities at their schools to law enforcement via the
telephone tip line, mobile application, or the Crime Solvers website. If the information provided leads
to an arrest, disciplinary action, or the recovery of property, the students may be eligible for a cash
reward.
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» Through the Office of the Sheriff's efforts, special victims’ advocates assisted over 3,000 victims
of domestic violence and provided 4,694 referrals to victims of domestic violence to other service
providers.

* Launched new regional branding campaign which covers marketing for radio spots, Metro, and
airports ads: “Prince George's County Experience, Expand, Explore.”

= Continued work within all six TNI areas, uplifting these communities that are facing economic,
healthcare, public safety, and education challenges.

= Twenty-two projects have been approved for EDI Fund support. The County awarded a total of $17.7
million and this investment is estimated to create 1,659 jobs and retained 1,188 jobs. EDI funds have
leveraged a total of $298 million.

* The General Services Administration announced that two locations in Prince George’s County,
Greenbelt and Landover, have been selected to compete for the relocation of the FBI headquarters.

* Coordinated and led active discussions/negotiations between County and State agencies regarding
implementation of the Purple Line which includes significant contribution of County resources.

» Participated with Dimensions Healthcare System and the University of Maryland Medical System to
submit the Certificate of Need for a new Regional Medical Center to the Maryland Healthcare
Commission.

* |nitiated transit-oriented development strategy by creating tax incremental financing districts at the
County's five priority stations: Branch Avenue, Suitland, New Carrollton, Prince George's Plaza, and
Largo.

» Provided fiscal planning and management practices that contributed to the retention of the County’s
AAA bond rating.

» Negotiated a groundbreaking Public Private Partnership program to help meet stormwater regulatory
requirements more efficiently and to create local jobs in green infrastructure.

* |ssued approximately $246 million in secured, tax exempt bonds.

= Certified 126 County-based businesses and 427 MBE businesses.

* Met the Department of Housing and Urban Development (HUD) Community Development Block
Grant (CDBG) Timeliness Test on May 2, 2014, by expending over $8.1 million in program funds.
The expenditures reflect project spending for several prior years of entitlement funding. Current
expenditure trends indicate that the agency will meet or exceed the benchmark for the FY 2015 HUD
CDBG Timeliness Test scheduled for May 2, 2015.

» Reallocated $6 million of the $10 million allocated for the National Mortgage Assistance Program to a
new homebuyer assistance program, entitled the Maryland Mortgage Program - Prince George's
Initiative.

* Prince George's County was awarded a $7 million dollar grant from the U.S. Department of Labor to
implement Youth CareerConnect, which is a four-year national workforce and STEM education
initiative that will provide over 2,500 high school students with education and skills training in the
technology and healthcare industries.

»  Graduation rates for Prince George's County students increased almost 3%, which is the highest
one-year increase ever, and student drop-out rates decreased by almost 2%. Also, enroliment in
Prince George's Public Schools has increased by 3,600 students. At the same time criminal activities
and arrests of youth at school have decreased by 40%.

* The Prince George's County Youth@Work/Summer Youth Enrichment Program placed 2,412 youth
at 38 different work sites throughout the County. Many of the young people had undergone extensive
training of expectations in the workplace in order to prepare them for their jobs.

* In May 2014, the health and human services agencies opened a one-stop service center in Langley
Park which provides resources for the residents of the Langley Park and East Riverdale-Bladensburg
TNI communities. To date, the multi-service center has had over 6,300 encounters with<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>